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OVERVIEW 


DEPARTMENT  PROGRAM  BUDGETS 


The  Mayor’s  Budget  includes  5 volumes,  grouped  in  Major  Service  Areas,  as  follows: 
Volume  I:  Public  Protection 

Volume  IIA:  Public  Works,  Transportation  and  Commerce 
Volume  IIB:  Public  Works  and  Capital 


Volume  III: 

Human  Welfare  & Neighborhood  Development 

Volume  III: 

Community  Health 

Volume  IV: 

Culture  and  Recreation 

Volume  V: 

General  Administration  & Finance,  General  City  Responsibilities 

There  are  3 sets  of  reports  for  each  department,  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY:  Displays  department  mission,  policy  highlights  and  total 
departmental  budget  and  position  count. 

PROGRAM  DETAIL:  Displays  by  program  the  positions,  revenues  and 

expenditures  allocated  to  each  program  along  with  a 
narrative  that  includes  policy  highlights  and 
performance  measures. 

DEPARTMENT  DETAIL:  Displays  revenue,  expenditure  position  and  equipment 

detail  for  the  entire  department. 


ALPHABETICAL  INDEX  OF  PROGRAM  BUDGETS 
FISCAL  YEAR  1996-97 


DEPT. 

CODE 

DEPARTMENT 

VOL. 

DEPT. 

CODE 

DEPARTMENT 

VOL. 

SCI 

Academy  of  Science 

IV 

HRD 

Human  Resources 

V 

ADM 

Administrative  Services 

V 

HRC 

Human  Rights  Commission 

III 

ADP 

Adult  Probation 

I 

DSS 

Human  Services 

III 

AIR 

Airport 

IIA 

JUV 

Juvenile  Court 

I 

ANC 

Animal  Care  & Control 

I 

HLH 

Laguna  Honda  Hospital 

in 

ART 

Art  Commission 

IV 

LLB 

Law  Library 

IV 

AAM 

Asian  Art  Museum 

IV 

LHP 

Light,  Heat  & Power 

IIA 

ASR 

Assessor 

V 

MYR 

Mayor's  Office 

V 

BOS 

Board  of  Supervisors 

V 

CHF 

Children,  Youth  & Families 

m 

DBI 

Building  Inspection 

IIA 

PTC 

Parking  & Traffic  Commissior 

IIA 

ECN 

Business  & Econ  Devel 

IIA 

PAB 

Permit  Appeals 

IIA 

CAP 

Capital  Expenditure  Plan 

IIB 

POL 

Police  Commission 

I 

CAT 

City  Attorney 

V 

PRT 

Port  Commission 

IIA 

CPC 

City  Planning 

V 

PAG 

Public  Administrator/Guardian 

I 

CSC 

Civil  Service  Commission 

V 

PDR 

Public  Defender 

I 

AGE 

Commission  on  the  Aging 

III 

LIB 

Public  Library 

IV 

WOM 

Comm  on  the  Status  of  Women 

III 

DPT 

Municipal  Railway 

IIA 

HCH 

Community  Health  Services 

in 

PUC 

Public  Utilities  Commission 

IIA 

HMH 

Community  Mental  Health 

hi 

DPW 

Public  Works 

IIB 

CON 

Controller 

V 

PUR 

Purchasing 

V 

CFM 

Conv  Fac  Mgt 

IV 

RES 

Real  Estate 

V 

CME 

Coroner 

i 

RCD 

Recorder/County  Clerk 

V 

USD 

County  Education  Office 

IV 

REC 

Recreations  & Park  Commissit 

IV 

AGW 

County  Ag/Wts  & Measures 

i 

RNT 

Rent  Arbitration  Board 

III 

DAT 

District  Attorney 

i 

RET 

Retirement  Services 

V 

REG 

Elections 

V 

HGH 

San  Francisco  General  Hospita 

III 

ENV 

Environment 

in 

SHF 

Sheriff 

I 

ETH 

Ethics  Commission 

V 

TIS 

Telecomm  & Info  Services 

IIA 

FAM 

Fine  Arts  Museum 

IV 

TTX 

Treasurer/Tax  Collector 

V 

FIR 

Fire  Department 

i 

CRT 

Trial  Courts 

I 

GEN 

General  City  Responsibility 

V 

WAR 

War  Memorial 

IV 

UNA 

General  Fund  Unallocated 

V 

WTR 

Water 

IIA 

HHP 

Hetch  Hetchy 

IIA 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  ADM  - ADMINISTRATIVE  SERVICES 


Department  Mission: 

Administrative  Services  is  a newly  established  department  which  will  oversee  the 
activities  of  several  City  departments  and  programs.  The  Department  of  Elections 
(formerly  the  Registrar  of  Voters)  and  the  County  Clerk/Recorder  (until  7-1-97,  when 
the  Recorder  will  become  part  of  the  Assessor’s  Office)  are  also  under  the  general 
oversight  of  this  department.  Programs  directly  reporting  to  the  Director  of 
Administrative  Services  are  Real  Estate/Purchasing,  County  Agriculture,  Medical 
Examiner,  Animal  Care  and  Control,  Public  Administrator,  Convention  Facilities,  Solid 
Waste  and  Public  Finance. 

The  mission  of  the  department  is  to  serve  clients  internal  to  City  government  and  the 
general  public,  with  high  quality  services  at  the  lowest  possible  cost. 


Policy  Highlights: 

This  newly  established  department  combines  a number  of  smaller,  disparate 
departments  and  programs  that  are  expected  to  benefit  from  central  oversight  and 
administration.  During  FY  96-97,  the  new  Director  of  Administrative  Services  will 
develop  and  improve  reliable  performance  indicators  for  the  programs  and 
departments  under  his/her  jurisdiction  with  the  goal  of  coordination  and  consolidation 
wherever  possible. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : ADM  ADMINISTRATIVE  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 31.00|  29.00|  25.99| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

3,857,729 

4,000,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

(1,168,025) 

0 

0 

999 

Fund  Balance 

0 

0 

469,620 

Revenue  Total | 

(1,168,025) 

3,857,729 

4,469,620  | 

Operating  Expenditures 


001 

Personal  Services 

1,325,364 

1 ,447,306 

1,300,897 

013 

Mandatory  Fringe  Benefits 

289,922 

316,635 

321,926 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

1,902,175 

2,614,218 

2,598,279 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

127,914 

185,210 

431,917 

06F 

Facilities  Maintenance 

0 

348,950 

650,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

427,920 

325,888 

232,538 

086 

Expenditure  Recovery 

(491,218) 

(599,975) 

(13,000) 

091,092,  094  & 095 

T ransfers  Out 

1,393,620 

2,000,000 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

4,975,696 

6,638,232 

5,522,557  1 

Capital  Expenditures 


060 

Capital  Outlay 

25,095 

15,500 

23,000 

067 

Capital  Projects 

0 

0 

600,000 

Capital  Expenditure  Totalj 

25,095 

15,500 

623,000  j 

Total  Expenditures 

Expenditure  Total!  ' 5,000,792  6,653,732  6,145,557  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:18  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ADM  - ADMINISTRATIVE  SERVICES 

Program:  General  Office 
Purpose: 

The  purpose  of  this  program  is  to  oversee  the  activities  of  the  departments  and  programs  reporting 
to  the  Director  of  Administrative  Services.  The  departments  include  the  County  Clerk/Recorder 
(until  7/1/97,  when  the  Recorder  is  placed  under  the  independent  Assessor)  and  the  Department  of 
Elections.  Direct  reporting  programs  include  Solid  Waste,  Public  Finance,  Real  Estate/Purchasing, 
County  Agriculture,  Medical  Examiner,  Animal  Care  and  Control,  Public  Administrator  and 
Convention  Facilities. 


Accomplishments  FY  95/96: 

In  FY  1995/96,  part  of  this  program  performed  the  functions  of  the  CAO’s  General  Office. 
Accomplishments  included: 


-Development,  as  staff  to  the  Capital  Improvement  Advisory  Committee,  recommendations  for 
priorities  for  future  tax-supported  debt  issues. 

-Successful  development  and  passage  of  a debt  financing  package  for  the  expansion  of  Moscone 
Center. 


Objectives  / Action  Plan  for  FY  96/97: 

-Implement  the  reorganization  proposed  in  the  budget  with  no  disruption  to  day-to-day  services. 

-Establish  new  and/or  improve  benchmark  performance  indicators  for  all  functions  reporting  to  the 
Director  of  Administrative  Services. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

CIAC  Six  Year  Capital  Report  Produced 1 1 1 

Bond  Issues  Developed/Reviewed 4 6 4 

Maintain  oversight  of  all  Admin  Svcs  Depts/Pgms 


Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ADM  ADMINISTRATIVE  SERVICES 

FAC  PUBLIC  FINANCE/GENERAL 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  13.00| 

11.00| 

6^95] 

Revenues 


100,  110&  120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total)  0 0 0 ) 


Operating  Expenditures 


001 

Personal  Services 

653,173 

449,497 

218,123 

013 

Mandatory  Fringe  Benefits 

127,761 

105,309 

62,545 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

353,646 

472,274 

138,621 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

30,140 

3,910 

3,610 

06F 

Facilities  Maintenance 

0 

348,950 

650,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

48,572 

16,038 

16,038 

086 

Expenditure  Recovery 

(491,218) 

(599,975) 

(13,000) 

091,092,  094  & 095 

T ransfers  Out 

1,393,620 

2,000,000 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

2,115,695 

2,796,003 

1,075,936  1 

Capital  Expenditures 


060 

Capital  Outlay 

14,124 

0 

0 

067 

Capital  Projects 

0 

0 

600,000 

Capital  Expenditure  Total) 

14,124 

0 

600,000  1 

Total  Expenditures 

Expenditure  Total)  2,129,819  ' ~~  2,796,003  1,675,936  } 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/29/96  4:30:29  PM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ADM  - ADMINISTRATIVE  SERVICES 

Program:  Solid  Waste 
Purpose: 

To  oversee  the  management  of  refuse  generated  by  residents  and  businesses  of  San  Francisco  by 
using  an  integrated  management  approach  that  incorporates  recycling,  hazardous  waste 
management  and  solid  waste  planning. 


Accomplishments  FY  95/96: 

-Managed  new  and  continuing  contracts  for  reuse  facilities,  curbside  and  apartment  recycling 
program,  community  drop-off  and  buyback  centers,  home  composting  program,  business  and  City 
department  assistance,  school  programs,  public  outreach  and  related  services. 

-Maintained  a wastre  reduction  technical  assistance  program  for  City  departments. 

-Served  a projected  11,500  residents  at  the  Household  Hazardous  Waste  Collection  Facility. 
-Maintained  the  number  of  used  oil  collection  sites  at  60. 


Objectives  / Action  Plan  for  FY  96/97: 

-Continue  to  increase  the  tonnage  of  materials  recovered  citywide  in  order  to  meet  State 
mandates. 

-Maintain  level  of  residential  recycling  services. 

-Increase  outreach  to  residents,  students,  businesses  and  City  departments. 

-Continue  to  provide  waste  reduction  assistance,  specifically  to  the  five  major  generating  City 
departments. 

-Continue  to  provide  collection  services  to  small  businesses. 

-Continue  to  provide  collection  services  to  12,500  residents. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Increase  tonnage  of  materials  landfilled 

Increase  outreach  to  business  and  residences 

Assist  five  City  agencies  to  reduce  hazardous  waste 3 5 

Provide  collection  service  to  12,500  residents 12500  12500  12500 


Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ADM  ADMINISTRATIVE  SERVICES 

BAI  SOLID  WASTE  MANAGEMENT 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 18.00  | 18.00  | 19.04  [ 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

3,857,729 

4,000,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

(1,168,025) 

0 

0 

999 

Fund  Balance 

0 

0 

469,620 

Revenue  Total  J j 

(1,168,025) ; 

3,857,729  j 

4,469,620  | 

Operating  Expenditures 


001 

Personal  Services 

672,191 

997,809 

1,082,774 

013 

Mandatory  Fringe  Benefits 

162,161 

21 1 ,326 

259,381 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

1 ,548,528 

2,141,944 

2,459,658 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

97,774 

181,300 

428,307 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

(T 

0 

0 

081 

Services  of  Other  Depts 

379,348 

309,850 

216,500 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

2,860,002 

3,842,229  j 

4,446,620  j 

Capital  Expenditures 


060 

Capital  Outlay 

10,971 

15,500 

23,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

10,971  j 

15,500  \ 

23,000  | 

Total  Expenditures 


Expenditure  Totalf  j 2,870,973  1 3,857,729  ! 4,469,620  ] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:11  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Department  : ADM  Subtotals  (1,168,025) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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23,104 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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of 

San  Francisco 


Fiscal  Year  1996-97 


Assessor's  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  ASR  - ASSESSOR 


Department  Mission: 

The  Assessor's  Office  is  responsible  for  establishing  the  value  of  real  and  personal  property  within  the 
City  and  County  of  San  Francisco.  These  values  are  the  basis  for  the  City  and  County  of  San 
Francisco’s  most  important  source  of  revenue,  property  taxes.  The  department  is  responsible  for  the 
proper  assessment  of  over  173,000  parcels  of  real  property  and  55,000  personal  property  accounts, 
annually. 


Policy  Highlights: 

Completed  and  produced  the  fiscal  year  1995-96  Assessment  Roll  which  generated  approximately 
$641  million  of  real  and  personal  property  tax  revenue  for  the  City  and  County  general  fund, 
schools  and  special  districts. 

The  department  analyzed  integrated  data  processing  systems  for  possible  acquisition;  selection  of 
a vendor  is  in  the  contractual  phase;  and  the  implementation  of  the  Integrated  Property  Tax 
System  for  Assessor,  Tax  Collector  and  Controller  (INPACT)  should  begin  in  the  1996-97  fiscal 
year.  The  Assessor  has  received  Property  Tax  Administration  funding  from  the  State  in  the  form  of 
a loan  for  three  fiscal  years  of  $1,013,332  for  each  year.  Approximately  $1.9  million  of  the  $3 
million  loan  is  dedicated  to  the  purchase  of  INPACT. 

A reorganization  of  staff  and  changes  in  work  flow  will  be  implemented  in  the  Spring  of  1996.  A 
“Transactions  Unit”  will  begin  processing  and  controlling  the  flow  of  building  permits  and  change 
of  ownership  documents  as  these  primary  work  elements  move  through  the  department. 

A position  reclassification  project  is  planned  and  should  be  completed  prior  to  July  1,  1997  when 
the  city  charter  requires  the  merger  of  the  Assessor  and  the  Clerk/Recorder  Departments. 

The  State  Board  of  Equalization  completed  an  exhaustive  audit  of  the  department.  The  Assessor 
plans  to  implement  the  Board’s  recommendations  in  a timely  manner. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : ASR  ASSESSOR 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 103.00|  102.001  102.92| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

8,424 

8,000 

7,000 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0~ 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

8,424 

8,000 

7,000  j 

Operating  Expenditures 


001 

Personal  Services 

4,227,710 

5,020,755 

4,972,760 

013 

Mandatory  Fringe  Benefits 

876,905 

1,230,333 

1,183,369 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

400,709 

200,113 

160,185 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

21,373 

11,600 

1 1 ,600 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

355,994 

255,492 

322,447 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

29 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

5,882,720 

6,718,293  | 

6,650,361  ] 

Capital  Expenditures 


060 

Capital  Outlay 

179,662 

0 

186,872 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  f 

179,662  | 

0 

186,872  j 

Total  Expenditures 

Expenditure  Totalj  j 6,062,382  j 6,718,293  6,837,233  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:21  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ASR  ■ ASSESSOR 
Program:  01.  Real  Property 
Purpose: 

The  Real  Property  division  is  responsible  for  the  assessment  of  all  taxable  real  property  and 
possessory  interest  property  within  the  city  and  county  for  purposes  of  determining  the  ad  valorem 
tax  base  for  all  taxing  jurisdictions.  This  involves  the  process  of  discovery,  appraisal  and 
enrollment.  Provides  public  information  services  for  all  aspects  of  real  property  assessment. 
Ensures  that  applications  for  changed  assessment  are  equalized  and  processed  on  a timely  basis. 

The  functions  of  this  division  are  mandated  by  the  Constitution  of  the  State  of  California,  the 
Revenue  and  Taxation  Code,  the  California  Code  of  Regulations  and  the  State  Bd.  of 
Equalization. 


Accomplishments  FY  95/96: 

o Reviewed  and  completed  reassessments  of  approximately  2,500  properties, 
o Developed  an  automated  system  to  expedite  stipulations  of  over  1,000  assessment  appeals, 
o Developed  an  automated  sales  query  and  reporting  system,  guidelines  to  capture  new 
construction,  and  an  in-house  tracking  system  for  assessment  appeals, 
o Created  a new  construction  crew  to  deal  with  the  backlog  of  new  construction, 
o Transitioned  six  appraiser-trainees  into  full  production  status. 


Objectives  / Action  Plan  for  FY  96/97: 

o Develop  a program  to  discover  and  assess  tenant  improvements  in  leased  buildings  which  will 
also  eliminate  the  possibility  of  double  assessment. 

o Develop  a computerized  system  to  revalue  properties  under  Proposition  8 reductions  (Revenue 
and  Taxation  Code  51(b)). 

o Continue  to  assess  the  backlog  of  new  construction. 

o Continue  to  provide  enhancements  to  our  Local  Area  Network  and  mainframe  database  systems, 
o Continue  to  discover  changes  in  ownership,  possessory  interest  and  new  construction  without 
permits. 

o Train  all  real  property  appraisers  into  compliance  with  California  Code  of  Regulations 
requirements  of  the  State  Board  of  Equalization, 
o Develop  policies  and  procedures  for  the  Real  Property  Division, 
o Develop  a plan  to  reorganize,  audit,  purge,  and  control  property  records. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

1.  New  Construction  Valued 

115 

1,000 

1,500 

2 Chanqes  in  Ownership  Valued 

2,529 

2,500 

2500 

3.  Exclusions  Processed 

3,468 

3,500 

3,500 

4 Prop  8 Reviewed 

2,039 

2000 

2,000 

5.  Public  Inquiries  / Assessment  Information 

40,000 

40,000 

40,000 

6.  Appeals  Resolved 

2,773 

3,000 

3,000 

7.  Possessory  Interest  Accounts  Reviewed 

2,724 

2,700 

2700 

8 Supplemental  Assessments  Processed 

2644 

3,500 

4,000 

9 Roll  Conections,  Escapes,  etc... 

1,113 

1,500 

1,500 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ASR  ASSESSOR 

FDJ  REAL  PROPERTY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget)  [ 
Revenues 

. 46.00  | 

46.00  | 

44.71  | 

100,  110  & 120 

Local  T axes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600, 860  & 890 

Charges  for  Services 

8,424 

8,000 

7,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

8,424  i 

8,000 

7,000  J 

Operating  Expenditures 

001 

Personal  Services 

2,126,340 

2,472,327 

2,160,733 

013 

Mandatory  Fringe  Benefits 

439,371 

599,282 

532,652 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

295,713 

39,000 

39,000 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

126,473 

63,797 

63,797 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

2,987,897 

3,174,406 

2,796,181  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

72,313 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

0 

72,313  | 

Total  Expenditures 


Expenditure  fotalj  2,987,897  3,174,406  2,868,494  f 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:19  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ASR  - ASSESSOR 
Program:  02.  Personal  Property 
Purpose: 

This  division  provides  for  the  assessment  of  personal  property,  trade  fixtures  and  leasehold 
improvements  to  determine  the  ad  valorem  tax  base  for  all  local  taxing  jurisdictions  in  the  county. 
This  involves  the  process  of  discovery,  auditing,  appraising  and  enrollment.  In  other  counties,  it  is 
referred  to  as  the  business  division.  Accounts  with  an  aggregate  cost  over  $300,000  are  required 
to  be  audited  at  least  once  every  four  years. 

The  functions  are  mandated  by  the  Constitution  of  the  State  of  California,  the  Revenue  and 
Taxation  Code  and  the  State  Board  of  Equalization. 


Accomplishments  FY  95/96: 

o Completed  478  mandatory  audits. 

o Surveyed  60%  of  San  Francisco  to  update  business  activities  and  added  5,677  new  accounts. 

o Appraised  1 ,269  business  locations  where  taxpayers  failed  to  report  business  property  statements. 

o Enrolled  total  escape  of  $85  million  full  value  for  the  first  six  months  (July  to  December)  of  the 
current  fiscal  year,  which  translated  to  almost  one  million  of  additional  revenue. 

s / 

Objectives  / Action  Plan  for  FY  96/97:  ' 

o Establish  coordinated  procedures  between  Personal  and  Real  Property  Division  to  intensify 
assessments  of  fixtures  and  structural  items  in  leasehold  improvements  of  tenants  and  landlords. 

o Bring  current  mandatory  audits  in  arrears  or  at  least  reduce  the  backlog  to  a manageable  level. 

o Expand  the  coverage  of  compliance  audits  of  accounts  that  do  not  meet  the  eligibility 
requirements  for  a mandatory  audit  but  have  indications  of  possible  non-reporting  or 
under-reporting  of  business  property. 

o Develop  a new  information  system  to  facilitate  work  flow  and  improve  control  of  data, 
o Provide  training  in  computer  literacy  to  utilize  computers  more  effectively. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

1.  Fieldbook  Survey 

40,777 

42,787 

45,000 

2.  New  Account  Discovery 

3294 

5,677 

5,000 

3.  Penals  - Field  Appraisals 

1,389 

1269 

1200 

4 Close-Outs 

91 

87 

80 

5.  Audits  - Mandatory 

416 

462 

590 

6.  Audits  - Non-Mandatory 

73 

42 

120 

7.  Processing  571 -L 

17,388 

18,382 

18,000 

8 Boat  Assessments 

2,073 

2,061 

2,000 

9 Escape  Assessments 

1,616 

1,388 

2000 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ASR  ASSESSOR 

FDK  PERSONAL  PROPERTY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

28.00  | 

30.00  j 

30.17  | 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total]  j 

0 

0 

°l 

Operating  Expenditures 

001 

Personal  Services 

1,188,353 

1,384,237 

1,491,879 

013 

Mandatory  Fringe  Benefits 

254,145 

356,027 

366,145 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

53,064 

70,285 

70,285 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

69,999 

70,000 

70,000 

086 

Expenditure  Recovery 

0 

0 

0 

091, 092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] : 

1,565,561 

1 ,880,549 

1,998,309  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

o 1 

o i 



Total  Expenditures 


Expenditure  Total  j 1 ,565,561 1,880,549  ~ 1,998,309~] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:20  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ASR  - ASSESSOR 
Program:  03.  Technical  Services 
Purpose: 

This  division  maintains  and  updates  the  assessment  roll,  provides  up  to  date  computer  information, 
administers  all  exemptions  and  the  public  service  programs. 

The  functions  are  mandated  by  the  Constitution  of  the  State  of  California,  the  Revenue  and 
Taxation  Code  and  the  California  State  Board  of  Equalization. 


Accomplishments  FY  95/96: 

o Trained  student  interns  through  the  Mayor’s  Disadvantage  Youth  Program. 

o Provided  Assessor’s  information  to  taxpayers  and  other  City  & County  and  State  & Fed.  Employees, 
o Maintained  and  processed  approximately  98,000  exemptions  for  qualified  homeowners, 
o Reduced  backlogs  by  90%  of  daily  activities  such  as  requests  for  change  of  mailing  addresses, 
input  of  change  in  ownership  files,  and  manual  filings  of  recorded  ownership  documents, 
o Scheduled  workshops  for  all  staff  members  which  focused  on  computer  skills, 
o Scheduled  conventions  on  relevant  issues  concerning  the  Mapping  Section, 
o Continuous  implementation  of  a comprehensive  GIS  system  for  the  Mapping  Section, 
o Reduced  computer  input  errors  by  establishing  roll  control, 
o Cross-trained  & reassigned  staff  members  to  handle  multiple  tasks, 
o Transformed  recorded  ownership  documents  into  microfilm  data. 


Objectives  / Action  Plan  for  FY  96/97: 

o Transformation  of  all  recorded  ownership  documents  into  microfilm  data, 
o Reduce  computer  input  errors  by  establishing  roll  control, 
o Increase  training  programs  and  workshops  to  improve  managerial,  technical,  and 
communication  skills. 

o Implement  comprehensive  security  and  passwords  on  all  data  processing  files, 
o Eliminate  excess  file  cabinets  and  electronically  transform  information  into  a database  system, 
o Continuous  training  of  student  interns  through  the  Mayor’s  Disadvantage  Youth  Program, 
o Cross-train  existing  staff  members  to  acquire  multiple  tasks. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

1.  Provide  Information  to  the  general  public,  etc... 

300,000 

300,000 

300,000 

* Average  response  time  for  above  in  minutes. 

23 

2.0 

2.0 

2.  Maintain  Block  Books 

2300 

0 

0 

3.  Maintain  Ownership  Entries 

172,108 

174,000 

176,000 

4 Input  Supplemental  Assessment  Roll 

40,096 

42,000 

45,000 

5.  Input  New  Values  and  Changes  to  Business  Properties 

56265 

54,600 

55,200 

6.  Determine  Eligibility  for  Exemptions 

600 

612 

625 

7.  Maintained  Claims  for  Exemptions 

99,176 

100,366 

99,000 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ASR  ASSESSOR 

FDL  TECHNICAL  SERVICES 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 15.00  | 12.00  | 12.11  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total]  ] 

0 j 

0 

°j 

Operating  Expenditures 


001 

Personal  Services 

437,237 

440,178 

458,870 

013 

Mandatory  Fringe  Benefits 

98,460 

117,859 

127,760 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

17,230 

17,400 

17,400 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

7,470 

7,972 

7,972 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

560,397 

583,409 

612,002  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  1 

0 j 

0 ! 

0 1 

Total  Expenditures 

Expenditure  Total | 560,397  583,409  » 612,002  j 


CCSF  Controllers  Office 
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5/28/96  10:38:20  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ASR  - ASSESSOR 
Program:  05.  Administration 
Purpose: 

The  Administrative  division  provides  centralized  administrative  services  for  the  Assessor’s  Office. 
Activities  include  revenue  planning,  coordination  and  controlling,  leadership,  budget  allocation, 
accounting,  purchasing,  information  systems,  personnel,  staff  development,  payroll,  ensuring 
compliance  to  city  and  county  and  state  policies  and  regulations  and  interacting  with  other  city 
departments  such  as  the  Controller,  Tax  Collector,  Mayor,  Recorder,  DPW  and  other  offices  such  as 
the  SBE  and  Assessor  Offices.  The  Assessment  Standards  division  is  included  in  the  Administration 
division  in  the  Controller’s  budget  reports  only.  The  functions  of  this  division  are  mandated  by  the 
Constitution  of  the  State  of  CA,  the  R &T  Code  and  the  CA  State  Board  of  Equalization. 


Accomplishments  FY  95/96: 

o Connected  33  personal  computers  to  GATEWAY  and  installed  cc:mail.  The  office  has  73 
personal  computers  and  3 laptops. 

o Replaced  and  upgraded  computer  systems  (with  386  processors)  for  first  time, 
o Applied  for  $3.3  million  loan  from  State  Department  of  Finance  over  a 3 year  period, 
o Invited  EZ  Access  to  meet  with  Assessors  and/or  their  designees  from  Los  Angeles,  Alameda,  San 
Mateo,  Marin  and  Contra  Costa  to  give  specifics  for  California. 

o Signed  a 4 year  contract  with  Transamerica  to  exchange  Assessor’s  maps  for  hardware  and 
software  to  begin  electronic  mapping. 

o Established  an  employee  recognition  program  through  the  efforts  of  the  Improvement  Committee, 
o Completed  State  Board  of  Equalization  Audit  responses. 


Objectives  / Action  Plan  for  FY  96/97: 

o Monitor  the  performance  from  AB818  loan  money, 
o Track  progress  of  SBE  responses  and  meet  deadlines. 

o Monitor  the  creation  of  appeals,  permit  and  other  specialized  units  in  Real  Property  to  meet 
challenges  of  the  future. 

o Use  management  reports  from  production  sheets  to  make  decisions  relative  to  standards,  staffing, 
and  workloads. 

o Hire  adequate  staff  to  review  and  manage  the  automation  process  over  the  next  3 years, 
o Stay  within  compliance  of  an  approved  realistic  budget  which  meets  the  needs  of  a changing 
office. 

o Monitor  employees  performance  appraisals  for  completion  monthly. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

1 . Supervise  and  Manage  Staff 

97 

98 

107 

2.  Workers  Compensation 

12 

6 

7 

3.  Grievances  and  EEO 

0 

2 

3 

4 Automation  Services 

38 

73 

85 

5.  New  Automated  System 

0 

0 

33% 

6.  Review  Assessment  Appeals 

150 

150 

150 

7.  Review  Corrections  to  the  Roll 

300 

57 

0 

8.  Community  Property  Meetings 

0 

10 

95 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : ASR  ASSESSOR 

Program : FEH  ADMINISTRATION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 14.00  | 14,00  | 15.93 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

o I 

0 

o 1 

Operating  Expenditures 

001 

Personal  Services 

475,781 

724,013 

861,278 

013 

Mandatory  Fringe  Benefits 

84,928 

157,165 

156,813 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

34,703 

73,428 

33,500 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

21,373 

1 1 ,600 

1 1 ,600 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

152,053 

113,723 

180,678 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

29 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalf 

768,866 

1,079,929 

1,243,869  1 

Capital  Expenditures 

060 

Capital  Outlay 

179,662 

0 

114,559 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

179,662 

0 

114,559  | 

Total  Expenditures 

ExpenditureTotai| : 948,528  > ~ 1,079,929  ! 1,358,428  j 


CCSF  Controllers  Office 
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5/28/96  10:38:20  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : FDK  Subtotal  1,565,561 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01:38:01  PM  Budget  Year  1996-97 
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Department  : ASR  Subtotals  6,062,382  6,302,208  6,718,293  2,802,537 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 


a>  < 


| If 

> Si 


1 


ui  o 
a-  oc 
O a 


I SS  I 


d O Q 

d ^ u- 


< 0)  T3 

2 | I § 

« 5 u. 

£ S.  g>  £ 

« Q CL  <j> 


2867 


Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Board  of  Supervisors 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  BOS  - board  of  supervisors 




Department  Mission: 

As  the  legislative  body  of  the  City  and  County  of  San  Francisco,  the  mission  of  the 
Board  of  Supervisors  is  to  adopt  the  best  possible  legislation  that  will  improve  the 
quality  of  urban  life;  encourage  the  participation  of  all  persons  and  all  sectors  in  the 
affairs  of  the  City  and  County;  enable  municipal  government  to  meet  the  needs  of  the 
people  effectively  and  efficiently;  provide  for  accountability  and  ethics  in  public  service; 
foster  social  harmony  and  cohesion;  and,  ensure  equality  for  every  resident. 

The  Clerk’s  Office  provides  high  quality  services  in  a timely  manner  for  the  Board  of 
Supervisors,  other  City  and  County  officials,  employees,  city  residents  and  visitors. 
Furthermore,  it  is  committed  to  providing  excellent  and  efficient  service  in  often  stressful 
situations  and  treating  all  people  with  understanding,  dignity,  and  respect.  The  records 
of  the  Board  of  Supervisors  are  available  to  the  public,  information  dissemination  being 
one  of  our  primary  functions. 


Policy  Highlights: 

Prepare  the  agendas,  Journals  of  Proceeding,  and  perform  administrative  and  clerical 
functions  attendant  upon  the  Board  of  Supervisors’  meetings  and  subsequent  actions; 

Staff  six  standing  and  three  select  committees  of  the  Board  and  perform  all  necessary 
administrative  functions; 

Maintain  files  of  all  appointments  by  the  Board  to  City  Boards,  Commissions,  and  Task 
Forces; 

File  and  index  all  ordinances  and  resolutions  of  the  Board  and  arrange  for  the 
publication  of  ordinances  and  resolutions  and  other  matters  acted  upon  by  the  Board; 

Provide  research  and  information  for  Board  Members,  the  Executive  Branch,  and  the 
general  public; 

Supervise  Assessment  Appeals  function  relating  to  the  acceptance,  hearing,  and 
disposition  of  appeals  of  property  tax  assessments. 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : BOS  BOARD  OF  SUPERVISORS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 

Revenues 

54.00 

55.00 

59.72| 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

131,452 

150,000 

100,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

ol 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

o~1 

0 

600,  860  & 890 

Charges  for  Services 

202,368 

303,150 

183,150 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

84,000 

170,000 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 417,820  623,150  283,150  | 


Operating  Expenditures 


001 

Personal  Services 

2,374,306 

2,672,756 

2,911,275 

013 

Mandatory  Fringe  Benefits 

418,558 

572,464 

643,734 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

2,238,899 

2,705,185 

2,412,155 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

56,575 

53,625 

58,250 

06  F 

Facilities  Maintenance 

0 

1,250 

4,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

348,509 

301,136 

304,103 

086 

Expenditure  Recovery 

0 

(8,000) 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

170,000 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

5,436,847 

6,468,416 

6,333,517  | 

Capital  Expenditures 


060 

Capital  Outlay 

33,196 

179,860 

6,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

33,196 

179,860 

6,000  1 

Total  Expenditures 


Expenditure  Total)  5,470,043  6,648,276  6,339,517  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


DepartmentrBOS  - board  OF  supervisors 

Program:01  - Board  of  Supervisors 

Purpose: 

Along  with  the  Board  of  Supervisors,  this  program  includes  the  Office  of  the  Clerk  of  the  Board  which 
assists  the  Board  in  the  implementation  of  its  mission  by;  maintaining  all  records  of  the  Board,  its 
committees  and  staff;  publishing,  as  required  by  law,  ordinances,  resolutions,  and  other  matters  acted  on 
by  the  Board;  and,  performing  other  duties  as  prescribed  by  the  Board.  This  program  also  includes  the 
Assessment  Appeals  Board  whose  mission  is  to:  equalize  the  valuation  of  taxable  property  for  the 
purposes  of  taxation  subject  to  the  limitation  in  Sections  5 and  9.5  of  Article  XIII  of  the  State  Constitution; 
and,  hear  appeals  from  property  owners  regarding  assessments  placed  on  this  property  by  the  Assessor. 


Accomplishments  FY  95/96: 

Maintained  the  legislative  index,  posting  all  actions  within  one  week; 

Completed  the  Journal  of  Proceedings  draft  within  10  working  days; 

Published  two  improved  editions  of  Supervisor’s  Handbook; 

Processed  approximately  6,101  appeals  since  September  1 994,  more  than  seven  time  the  volume  of 
appeals  filed  in  prior  years; 

Implemented  the  Hearing  Officer  Program.  Heard  approximately  2,000  appeals  by  hearing  officer  as  of 
January  24,  1996; 

Generated  $1 12,000  in  revenue  as  of  January  24,  1 996. 


Objectives  / Action  Plan  for  FY  96/97: 

Improve  the  quality  of  performance  of  the  Sunshine  Ordinance  Task  Force; 

Implement  appropriate  provisions  of  the  1996  charter; 

Complete  transition  from  stand-alone  computer  environment  to  local  area  network  platform; 

Complete  the  transition  of  documents  formerly  of  the  WANG  data  system  to  Microsoft  word  processing 
software,  revising  and  updating  all  forms  and  procedures  in  the  process; 

Schedule  assessment  appeal  hearings  to  ensure  that  the  City  does  not  lose  appeals  due  to  the 
application  of  the  two  year  deadline  for  decisions; 

Continue  utilizing  hearing  officers  and  second  board  to  ensure  that  all  appeals  are  heard  in  a timely 
manner. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  Board  of  Supervisors  Meetings 

56 

53 

53 

Number  of  Committee  Meetings 

201 

194 

219 

Number  of  Ordinances  adopted 

211 

495 

520 

Number  of  Resolutions  adopted 

1041 

1093 

1118 

Number  of  appeals  filed 

3537 

2302 

2500 

Number  of  appeals  disposed 

3688 

1999 

3250 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


BOS  BOARD  OF  SUPERVISORS 

FAE  BOARD  OF  SUPERVISORS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 52.00  | 53.00  1 57.72  | 


Revenues 


100,  110&  120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

202,368 

303,150 

183,150 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

84,000 

170,000 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J j 

286,368 

473,150  i 

183,150  | 

Operating  Expenditures 


001 

Personal  Services 

2,302,439 

2,603,513 

2,838,112 

013 

Mandatory  Fringe  Benefits 

405,746 

554,282 

623,105 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

2,125,997 

2,583,732 

2,285,545 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

54,753 

51,875 

56,500 

06  F 

Facilities  Maintenance 

0 

1,250 

4,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

204,989 

241 ,397 

293,364 

086 

Expenditure  Recovery 

0 

(8,000) 

0 

091,  092,  094  & 095 

Transfers  Out 

0 

170,000 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

5,093,924 

6,198,049 

6,100,625  | 

Capital  Expenditures 


060 

Capital  Outlay 

33,196 

179,860 

6,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

33,196 

179,860 

6,000  j 

Total  Expenditures 


Expenditure  Total) ' 5,127,121  j 6,377,909  ' 6,106,625  ) 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:BOS  - BOARD  OF  SUPERVISORS 

Program:02  - Telecommunications 

Purpose: 

This  program  is  responsible  for  both  the  collection  of  a portion  franchise  fees  for  citywide  cable  television 
access  and  the  provision  of  these  funds  to  various  not-for-profit  cable  television  providers. 


Accomplishments  FY  95/96: 


Objectives  / Action  Plan  for  FY  96/97: 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


BOS  BOARD  OF  SUPERVISORS 

FAD  CITIZENS  TELECOM  POLICY  COMMITTEE 


Actual 
FY  94/95 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  j 0.00  | 0.00  | 0,00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

131,452 

150,000 

100,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

ol 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

T ransfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

131,452 

150,000 

100,000  1 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

98,229 

100,000 

100,000 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

131,114 

50,000 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

229,343 

150,000 

100,000  j 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 

°J 

Total  Expenditures 

Expenditure  Totalj  229,343  150,000  ~ 100,000  j 


CCSF  Controllers  Office 
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5/28/96  10:38:21  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department: BOS  - BOARD  OF  SUPERVISORS 

Program:03  - Children’s  Baseline 

Purpose: 

To  fund  the  Delinquency  Prevention  Commission  which  under  the  State  Welfare  and  Institutions  Code 
coordinates  services  for  high  risk  young  people  in  San  Francisco.  The  Commission  currently  works  with 
more  than  300  public  and  private  non-profit  agencies  in  San  Francisco  involved  in  advocacy  and  planning 
on  behalf  of  vulnerable  populations  on  both  State  and  National  levels.  The  Commission  operates  on  the 
philosophy  that  providing  employment,  support,  and  preventive  programs  are  the  best  means  of 
accomplishing  delinquency  prevention.  Models  based  on  Commission  developed  programs,  studies, 
and  recommendations  are  widely  used  as  “blueprints”  of  actions  for  addressing  the  needs  of  young 
people. 




Accomplishments  FY  95/96: 

Participated  on  C.l.T.S.  Girls’  Mentorship  Advisory  Board; 

Hosted  the  first  quarterly  Education  Forum  in  the  Ocean,  Merced,  and  Ingleside  Districts; 

Convened  the  5th  Annual  Outstanding  Youth  Awards  Event; 

Reactivated  the  Kujichagulia  and  Gay,  Lesbian  Youth  Advocates  Coalitions  (GLYA); 

Founded  the  Youth  Action  and  Latinos  Unidos  coalitions; 

Recruited  six  new  commissioners  for  cultural  diversity; 

Distributed  Delinquency  Prevention  Commission  survey  of  services  for  young  women; 

Supported  Youth  Employment  Coalitions  protest  against  de  funding  summer  youth  employment  funding. 


Objectives  / Action  Plan  for  FY  96/97: 

Actualize  Delinquency  Prevention  Commission  goals  of  drop  out  prevention,  youth  employment,  and 
violence  prevention; 

Convene  three  Neighborhood  Education  Forums; 

Host  the  6th  Annual  Outstanding  Youth  Awards  Event; 

Continue  to  actively  recruit  Commissioners  with  the  aim  of  diversity; 

Host  a job  fair  for  Kujichagulia; 

Continue  advocacy  for  preventive  measures  and  funding  for  youth  needs. 


Performance 

Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Monthly  meetings  of  4 youth  coalitions  and  subcommittees 

148 

148 

148 

Improve  access  to  program  information  through  publications 
Improve  access  to  program  information  through  events 

8 publications 
17  events 

4 publications 
6 events 

5 publications 
6 events 

Monitor  public  services  of  issues  related  to  youth 

25  articles 

9 articles 

15  articles 

Raise  public  awareness  of  issues  related  to  youth 

12  events 

5 events 

12  events 

Facilitate  inter-agency  cooperation  and  coordination 

132 

132 

132 

Develop  funding  for  new  programs  run  by  CBOs 

$148,000 

$40,000 

$20,000 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


BOS  BOARD  OF  SUPERVISORS 

FAL  CHILDREN'S  BASELINE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 2.00  | 2.00  | 2.00 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

0 

o ! 

0| 

Operating  Expenditures 

001 

Personal  Services 

71 ,866 

69,243 

73,163 

013 

Mandatory  Fringe  Benefits 

12,812 

18,182 

20,629 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

14,673 

21,453 

26,610 

036,  037  & 039 

Aid  Assistance 

6~ 

0 

0 

040 

Materials  and  Supplies 

1,822 

1,750 

1,750 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

12,406 

9,739 

10,739 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total} 

113,579 

120,367 

132,891  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total} 

0 

0 

°J 

Total  Expenditures 

Expenditure  Totalj  113,579  120,367  132,891  | 


CCSF  Controllers  Office 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Department  : BOS  BOARD  OF  SUPERVISORS 

Program  : FAD  CITIZENS  TELECOM  POLICY  COMMITTEE 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01 :38:02  PM  Budget  Year  1 996-97 
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(164,160) 

(9,700) 


GENERAL  ADMINISTRATION  & FINANCE 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project  : PBDLAN  Subtotals  0 0 290,000  158,257  0 0 (290,000) 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


City  Attorney 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  CAT  - CITY  ATTORNEY 

< - \ 

Department  Mission: 

To  provide  the  highest  quality  legal  services  possible  to  the  Mayor,  Board  of 
Supervisors,  San  Francisco  Unified  School  District  and  the  94  departments,  boards, 
commissions  and  offices  of  the  City  and  County  of  San  Francisco. 


Policy  Highlights: 

Section  3.304  of  the  San  Francisco  Charter  requires  the  City  Attorney  to: 

• Defend  the  City  against  all  civil  suits  brought  against  it  and  prosecute  actions  on 
the  City’s  behalf; 

• Provide  written  and  oral  advice  or  opinions  to  any  officer,  board  or  commission 
when  requested; 

• Prepare  or  approve  as  to  form  all  ordinances  before  they  are  enacted  by  the 
Board  of  Supervisors; 

• Draft  and  approve  all  contracts  executed  on  behalf  of  the  City  and  County; 

• Approve,  in  writing,  the  form  of  all  official  or  other  bonds  required  by  the  Charter 
or  by  ordinance; 

• Examine  and  approve  the  title  of  all  real  property  to  be  acquired  by  the  City  and 
County; 

• Operate  the  Bureau  of  Claims,  Investigation  and  Administration; 

• Maintain  a file  of  all  written  communications  and  opinions,  papers,  briefs, 
transcripts,  books  of  record  and  registers  of  all  actions  or  proceedings  in  which 
the  City  and  County  or  any  officer  or  board  was  a party  or  had  an  interest. 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : CAT  CITY  ATTORNEY 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  188.00 

185.00| 

210.06 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

487,863 

0 

0 

700,  750,  & 800 

Other  Revenues 

322,699 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j j 

810,562 

0 S 

0J 

Operating  Expenditures 


001 

Personal  Services 

14,948,654 

12,180,945 

14,353,907 

013 

Mandatory  Fringe  Benefits 

2,564,008 

2,349,317 

2,797,015 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

6,688,631 

3,060,160 

3,018,237 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

343,173 

85,000 

193,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,163,022 

2,537,876 

348,340 

086 

Expenditure  Recovery 

(16,639,649) 

(9,870,666) 

(10,060,416) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

11,067,839 

10,342,632 

10,650,582  1 

Capital  Expenditures 


060 

Capital  Outlay 

332,477 

373,162 

414,374 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj : 

332,477 

373,162  j 

414,374  j 

Total  Expenditures 

Expenditure  fotaij  11,400,316  10,715,794  11,064,956  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CAT  - CITY  ATTORNEY 
Program:  General  Law  Division 
Purpose: 

The  General  Law  Division  acts  as  the  City’s  General  Counsel  and  is  divided  into  six  specialty  areas: 
General  Government;  Finance  & Special  Projects;  Land  Use  & the  Environment;  Labor  Relations 
Health  & Social  Services;  Public  Utilities  & Transportation.  The  Division  renders  written  and  oral 
advice  and  opinions  to  City  officials  and  agencies  on  a wide  range  of  legal  issues.  It  drafts  and 
reviews  thousands  of  pieces  of  legislation,  resolutions,  charter  amendments,  contracts  and  other 
legal  documents  . It  represents  the  City’s  position  in  personnel  arbitrations,  labor  negotiations  and 
in  litigation  to  defend  the  validity  of  ordinances  or  the  administrative  actions  of  City  officials. 


Accomplishments  FY  95/96: 

• Responded  to  an  average  of  550  phone  requests  per  day  for  legal  advice  from  the  Mayor,  the 
Board  of  Supervisors  and  the  various  departments  and  offices  of  City  government. 

• Provided  legal  work  on  approximately  1,700  pieces  of  legislation,  including  ordinances, 
resolutions, 

Charter  Amendments  and  numerous  motions  and  related  documents  adopted  or  initiated  by  the 
Board  of  Supervisors. 

• Provided  legal  advice  on  the  City’s  operation  of  its  various  multi-million  dollar  commercial  and 
entrepreneurial  enterprises  and  on  its  large  development,  real  estate  and  public  improvement 
projects. 

• Strengthened  the  City’s  code  enforcement  efforts  through  the  institution  and  coordination  of  the 
Code  Enforcement  Task  Force  and  its  innovative  Receivership  Program. 


Objectives  / Action  Plan  for  FY  96/97: 

• To  organize  and  allocate  legal  personnel  in  a manner  which  assures  all  City  departments  and 

administrators  the  provision  of  expert  legal  advice  on  a timely,  “as-needed”  basis; 

• To  reduce  the  City’s  exposure  to  liability  by  early  intervention  with  legal  advice  to  avoid  problems 
and  costly  lawsuits  before  they  arise; 

• To  continue  improving  the  Division’s  expertise  in  developing  areas  of  municipal  law,  including 
finance,  revenue  mechanisms,  taxation,  employee  benefits,  real  estate  and  anti-trust  to  better 
assist  City  departments  in  making  critical  financial  decisions  and  to  avoid  the  need  for  costly 
outside  counsel. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Number  of  Formal  and  Informal  Opinion  Letters 1960  2100  2200 

Phone  Advice-Number  of  Daily  Requests 598  650  700 

# of  Meetings  of  Brds,  Commissions,  Depts.  Attended/mo. 170  180  185 

# of  Ordinances,  Resolutions,  Charter  Amendments 1750  1775  1780 

Number  of  Contracts  Drafted  and/or  Reviewed 3657  3700  4000 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CAT  - CITY  ATTORNEY 
Program:  General  Support  and  Administration  Division 
Purpose: 

The  General  Support  and  Administration  Division  houses  the  Central  Support  Unit  as  well  as  the 
Bureau  of  Claims,  Investigation  and  Administration.  The  Support  Unit  provides  secretarial,  clerical, 
personnel  and  administrative  support  to  the  Office.  Its  specialized  legal  functions  include 
maintaining  the  Law  Library,  managing  automated  legal  forms  and  records  (MIS),  organizing, 
preparing  and  serving  complex  legal  documents  and  pleadings,  and  processing  payment  of  witness 
fees  and  court  costs  (Accounting).  The  Bureau  of  Claims,  Investigation  & Administration  receives, 
investigates  and  processes  all  claims  filed  against  the  City,  except  those  filed  against  the  Port, 
Airport  and  the  PUC.  It  handles  litigated  claims  for  City  departments  as  requested  by  Trial  Division. 


Accomplishments  FY  95/96: 


• Achieved  affirmative  action  gains  despite  budget  constraints; 

• Reduced  claims  processing  time  and  and  per  claim  payouts  by  improving  the  Bureau  of 
Claims  methods  of  claims  settlement  and  disposition; 

• Continued  Office’s  migration  from  WANG  to  new  PC  based  Local  Area  Network  (LAN) 
system; 

• Initiated  Phase  II  of  installation  of  computerized  systems  for  court  docketing  and  calendaring, 
accounting,  case  management  and  claims  (City  Law). 

^ J 

Objectives  / Action  Plan  for  FY  96/97 

• Continue  to  provide  adequate  administrative  and  staff  support  to  carry  out  the  advisory, 
legislative, 

litigation  and  claims  handling  functions  of  the  Office  and  to  streamline  its  methods  of  documents 
production,  record  storage,  information  retrieval  and  case  management; 

• To  contain  legal  costs  by  increased  automation  of  office  information  systems  and  by  securing  the 
pro  bono  services  of  private  law  firms,  law  students  and  paralegal  interns; 

• To  reduce  the  amount  of  time  required  to  process  claims  filed  against  the  City,  limit  the 

monies  paid  out  on  such  claims,  and  reduce  the  number  of  costly  court  suits  by  maintaining  a 
professional  investigative  staff  which  utilizes  procedures  that  permit  swifter  payment  of 
meritorious 
claims. 


Performance  Measures  

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Number  of  Claims  Handled 2440  2500  2550 

Number  of  Investigations  Performed 550  575  650 

Percent  of  Staff  Moved  from  Wang  to  New  LAN 10%  85%  100% 

Percent  of  City  Law  Automation  Project  Completed 20%  50%  100% 


Mayor’s  Office  of  Management  and  Budget 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CAT  - CITY  ATTORNEY 

Program:  Trial  Division 
Purpose: 

The  Trial  Division  is  the  advocate  for  City  agencies,  officers  and  employees  in  lawsuits  filed  against 
or  on  behalf  of  the  City  and  County  of  San  Francisco.  Such  lawsuits  involve  claims  for  hundreds  of 
millions  of  dollars  each  year.  The  Division  represents  the  City  in  all  courts,  from  the  municipal 
level  to  the  United  States  Supreme  Court. 


Accomplishments  FY  95/96: 

• The  Office’s  trial  attorneys  represented  the  City  in  over  7,500  actions.  Approximately  1,500  of 

these  were  cases  involving  personal  injury,  property  damage,  civil  rights  or  breach  of  contract. 
Another  3,500  were  cases  involving  termination  of  parental  rights  child  abuse  or  General 
Assistance  writs.  1,500  were  Workers’  Compensation  or  pension  defense  cases.  500  were 
Subrogation  or  DHS  Fraud  cases.  562  were  Code  Enforcement  cases. 

• The  Subrogation  and  Welfare  Fraud  litigation  units  recovered  $2,547,827  for  the  City  and  County. 

• The  Division  succeeded  in  attracting  the  pro  bono  services  of  21  downtown  law  firms  to  assist 
with  its  workload. 


Objectives  / Action  Plan  for  FY  96/97: 

• To  continue  to  maintain  a high  quality  litigation  defense  team  which  can  handle  the  number  and 

legal  complexity  of  cases  filed  against  the  City  and  which  seeks  to  limit  or  reduce  the  per  case 
amount  of  “payout”  or  settlement; 

• To  maintain  a proactive  litigation  component  which  represents  the  City  as  “plaintiff  in  order  to 

affirmatively  pursue  lawsuits  to  protect  important  City  interests,  secure  enforcement  of  the  City’s 
safe  housing  and  building  codes,  and  to  recoup  monies  and  damages  due  the  City. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  Active  Cases 

8053 

8100 

8200 

Number  of  Cases  Closed 

1557 

1600 

1625 

Dollar  Amount  Recovered-DHS  Fraud  and  Subrogation 

2,547,827 

2,550,000 

255,000 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


CAT  CITY  ATTORNEY 

FC2  LEGAL  SERVICE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 165.00  [ 162.00  | 186.39  | 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

487,863 

0 

0 

700,  750,  & 800 

Other  Revenues 

322,699 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total} 

810,562 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

13,693,393  . 

10,875,701 

12,926,587 

013 

Mandatory  Fringe  Benefits 

2,337,438 

2,101,644 

2,483,749 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

5,060,458 

2,159,365 

2,060,481 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

329,866 

85,000 

193,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

425,090 

502,503 

348,340 

086 

Expenditure  Recovery 

(16,639,649) 

(9,870,666) 

(9,716,776) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total} 

5,206,596 

5,853,547  j 

8,295,881  | 

Capital  Expenditures 


060 

Capital  Outlay 

332,477 

373,162 

414,374 

067 

Capital  Projects 

0 

(T 

0 

Capital  Expenditure  Total}  1 

332,477 

373,162 

414,374  | 

Total  Expenditures 

Expenditure  Total}:  5,539,073  ; 6,226,709  8,710,255  } 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CAT  CITY  ATTORNEY 

FA2  CLAIMS 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  j 23.00  j 23.00  | 23,67] 


Revenues 


100,  1 10  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


Revenue  Total  | : 0 Q ; p | 


Operating  Expenditures 


001 

Personal  Services 

1,255,261 

1,305,244 

1,427,320 

013 

Mandatory  Fringe  Benefits 

226,571 

247,673 

313,266 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,628,173 

900,795 

957,756 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

13,307 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,737,932 

2,035,373 

0 

086 

Expenditure  Recovery 

0 

0 

(343,640) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

5,861,243 

4,489,085 

2,354,701  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

0 

0 | 

2J 

Total  Expenditures 

Expenditure  Total| ' 5,861,243  4,489,085  2,354,701  \ 


CCSF  Controllers  Office 
BPREP  Report  MPS_Dept_Prog 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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sr  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  2,737,932 2,035,373  2,035,373 0 0 0 (2,035,373) 

r : 081  Subtotals  2,737,932  2,035,373  2,035,373  0 0 0 (2,035,373) 


GENERAL  ADMINISTRATION  & FINANCE 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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118,006  1,988,295  1,988,295  145,618  1,776,961  1,776,961  (211,334) 

3,477,914  0 0 2,271,724  0 0 0 

(75,000) 0 0 0 0 0 0 

5,058,861  2,128,115  2,128,115  2,955,143  2,060,481  2,060,481  (67,634) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Controller 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  CON  - CONTROLLER 


Department  Mission: 

The  Controller’s  Office  is  an  innovative  organization  providing  high  quality  financial 
services  to  the  City.  We  are  committed  to  excellence,  accuracy  and  efficiency  in  the 
delivery  of  these  services.  We  value  and  respect  our  customers  and  staff. 


Policy  Highlights: 

- The  Controller’s  staff,  working  with  City  departments,  implemented  new  on-line 
financial,  budgeting,  purchasing,  reporting  and  related  systems  in  1995-96.  Among 
other  changes,  the  1996-97  Annual  Appropriation  Ordinance  completed  under  our 
new  system  will  provide  elected  officials  and  the  public  considerably  more 
information  in  a much  more  simple  format  than  has  been  available  in  the  past.  We 
plan  to  enhance  and  improve  these  systems  during  1996-97. 

- In  1996-97,  the  Internal  Audits  Division  will  start  a major  performance  auditing 
program  by  reassigning  several  current  staff  and  adding  four  new  staff  for  this 
function. 

- In  1995-96,  the  Payroll/Personnel  Services  Division  installed  on  a test  basis  a 
“front-end”  payroll/time  reporting  system  for  use  by  departments  where  payroll-related 
provisions  in  employee  memoranda  of  understanding  are  automated  for  payroll  entry 
convenience  and  editing. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : CON  CONTROLLER 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

160.00! 

135.00| 

144.33| 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

10,421 

0 

450 

Intergovernmental  Revenue  - State 

325,000 

103,473 

185,000 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

168,562 

213,500 

213,500 

700,  750,  & 800 

Other  Revenues 

211,538 

0 

0 

910,  920,  940  & 950 

Transfers  In 

3,346,588 

536,808 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

4,051,687  : 

864,202 

398,500  J 

Operating  Expenditures 


001 

Personal  Services 

7,961,765 

6,650,304 

7,315,113 

013 

Mandatory  Fringe  Benefits 

1,523,699 

1,601,344 

1,733,164 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

3,328,640 

1,816,495 

1,965,495 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

222,512 

187,475 

160,475 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,942,210 

2,799,303 

2,803,854 

086 

Expenditure  Recovery 

(681,887) 

(511,690) 

(1,218,632) 

091,  092,  094  & 095 

Transfers  Out 

1 ,627,244 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

16,924,182 

12,543,231 

12,759,469  ) 

Capital  Expenditures 

060 

Capital  Outlay 

406,919 

415,745 

55,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  j 

406,919 

415,745 

55,000  | 

Total  Expenditures 

Expenditure  Total)  17,331,101  12,958,976  12,814,469  ) 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CON  - CONTROLLER 
Program:  Management,  Budget,  Analysis  & Reports 
Purpose: 

Management,  Budget,  Analysis  & Reports  (MBA)  produces  the  City’s  budget,  audited  financial 
reports,  bond  official  statement  information,  revenue  and  cost  analysis,  property  tax  allocations, 
cost  allocation  plans,  state  program  billings;  oversees  the  finances  of  the  City’s  non-profit 
corporations  and  provides  information  related  to  personnel  negotiations.  MBA  responds  to 
information  requests  from  the  Mayor,  Board  of  Supervisors,  citizens  and  the  press.  It  also  manages 
the  Controller’s  Office  including  three  positions  dedicated  to  internal  personnel/payroll  functions 
and  three  positions  dedicated  to  managing  the  Local  Area  Network  and  other  automated  systems 
used  department-wide. 


Accomplishments  FY  95/96: 

- Provided  the  budget,  supplemental  appropriations,  revenue  projections,  estimates  and  analyses 
of  all  financial  activities  of  the  City. 

- Provided  financial  and  payroll  related  data  for  contract  negotiations  with  City  staff;  provided 
testimony  at  labor  arbitration  sessions. 

- Received  the  Government  Finance  Officers  Association  (GFOA)  Certificate  of  Achievement  for 
Excellence  in  Financial  Reporting  for  the  City’s  Comprehensive  Annual  Financial  Report  (CAFR) 

- Conducted  the  first  city-wide  promotional  examination  for  Accountants  in  several  years  under 
authority  of  a delegation  agreement  with  the  Department  of  Human  Resources. 

- In  conjunction  with  Community  College  and  the  Department  of  Human  Resources,  began  a 
training  program  to  improve  and  expand  knowledge,  skills  and  abilities  of  current  City  financial 
personnel. 


Objectives  / Action  Plan  for  FY  96/97: 

- Enhance  and  improve  new  on-line  City  Mission  Based  Budgeting  System. 

- Improve  cash  flow  tracking  and  projection  to  improve  information  for  investing  purposes. 

- Become  the  main  City  contact  for  new  bond-related  secondary  disclosure  statements. 

- Improve  and  expand  revenue  monitoring  and  projection  systems. 

- Continue  to  enhance  ability  to  respond  to  labor  contract  negotiation  requests. 

- Conduct  several  examinations  for  finance  professionals  under  delegation  agreement  with 
Department  of  Human  Resources. 

- Report  and  follow-up  on  the  first  Citizen  Survey  of  City  services  which  was  conducted  in  Spring, 
1996.  Produce  the  1996-97  survey. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Revenue  Projections  within  2%  of  actual 

1.32 

28 

2 

City  wide  salary  cost  projections  within  5%  of  actual  contracts 

rVa 

12 

5. 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : CON  CONTROLLER 

Program : FEB  MANAGEMENT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 22.00  | 28.00  | 32,00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

325,000 

100,000 

185,000 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

168,562 

213,500 

213,500 

700,  750,  & 800 

Other  Revenues 

211,538 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

705,100 

313,500  i 

398,500  | 

Operating  Expenditures 


001 

Personal  Services 

1,392,193 

1 ,384,348 

1,618,176 

013 

Mandatory  Fringe  Benefits 

224,497 

320,291 

379,996 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

130,652 

115,448 

115,448 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

17,195 

3,500 

3,500 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

183,250 

230,492 

230,492 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total 1 1 

1,947,786 

2,054,079 

2,347,612  | 

Capital  Expenditures 


060 

Capital  Outlay 

66,635 

56,555 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j j 

66,635 

56,555  j 

o 1 

Total  Expenditures 


Ixpenditure  Total \ 2,014,421  2,110,634  2,347,612  j 


CCSF  Controllers  Office 
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5/28/96  10:38:27  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CON  - CONTROLLER 

Program:  Financial  Services 
Purpose: 

The  Financial  Services  Division  actively  promotes  and  sustains  effective  financial  policies, 
administration,  and  analysis  to  support  overall  City  objectives.  To  support  financial  administration, 
the  Division  certifies  contracts,  pays  vendors,  approves  personnel  requisitions  and  reviews,  monitors, 
controls  and  projects  the  expenditures  of  the  City  on  a continuous  basis  to  assess  overall  well-being. 
The  Division  supports  the  financial  operations  of  all  City  departments  to  achieve  fiscal  compliance, 
accuracy,  timeliness  and  meaningfulness  for  the  resulting  financial  information.  The  AOSD 
Division  provides  information  to  satisfy  the  extensive  and  varied  needs  for  reporting  and  analysis  of 
a wide  variety  of  internal  and  external  users  of  the  City's  financial  information. 


Accomplishments  FY  95/96: 

- Implemented  new  on-line  accounting,  budgeting  and  purchasing  systems  for  the  City. 

- Continued  to  pay  vendors  and  process  accounting  transactions  in  a timely  fashion  despite  reduced 
staff. 

- Documented  key  accounting  and  procurement  requirements  to  redesign  these  flows  using  a 
business  process  reengineering  approach. 


Objectives  / Action  Plan  for  FY  96/97: 

- Enhance  implementation  of  the  new  financial  system. 

- Continue  training  on  new  financial  system  to  City  employees  who  use  these  systems. 

- Reengineer  the  work  flow  and  processes  between  departments  and  the  Controller’s  Office  to 
reflect  the  new  system’s  needs  and  opportunities. 

- Continue  decentralization  of  new  systems  by  developing  enhanced  post-audit  procedures. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

Number  of  Departments  using  on-line  financial  system  5 

FY  95/96 

14 

FY  96/97 

1 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CON  CONTROLLER 

FDG  FINANCIAL  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/98  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 75.00  | 45.00  | 46.79  | 


Revenues 


100,  110&  120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

10,421 

0 

450 

Intergovernmental  Revenue  - State 

61 

3,473 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0~ 

0 

910,  920,  940  & 950 

Transfers  In 

3,346,588 

536,808 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  | 

3,346,588 

550,702  i 

°J 

Operating  Expenditures 


001 

Personal  Services 

3,678,572 

2,327,448 

2,460,824 

013 

Mandatory  Fringe  Benefits 

747,899 

563,000 

555,983 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

2,836,165 

1,259,397 

1,287,397 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

95,723 

60,975 

32,975 

06F 

Facilities  Maintenance 

0 

(T 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,466,715 

1,407,129 

1,407,129 

086 

Expenditure  Recovery 

(227,822) 

(116,569) 

(823,511) 

091 , 092,  094  & 095 

T ransfers  Out 

1,627,244 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

10,224,496 

5,501,380 

4,920,798  | 

Capital  Expenditures 


060 

Capital  Outlay 

299,138 

324,390 

40,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | 

299,138 

324,390 

40,000  | 

Total  Expenditures 


Expenditure  Totall  j 10,523,634  I 5,825,770  I 4,960,798  f 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:26  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CON  - CONTROLLER 

Program:  Audits  Division 
Purpose: 

The  Controller’s  Audit  Division  is  responsible  for  providing  independent  audits  and  reviews  within 
the  City  as  a service  to  the  citizens  of  San  Francisco  as  well  as  to  the  City’s  Mayor,  Board  of 
Supervisors,  committees,  commissions,  and  departments. 

The  Division  provides  recommendations  to  help  the  City  in  determining  how  to  maximize  the  use  of 
resources  and  in  providing  appropriate  service  levels. 

The  Division  accomplishes  its  mission  through  conducting  financial,  performance,  and  concession 
audits. 


Accomplishments  FY  95/96: 

- Issued  over  70  audit  reports 

- Completed  50  concession  audits,  ensuring  that  concessionaires  have  paid  the  correct  rents  to  the 
City  and  its  agencies 

- Completed  quarterly  financial  audits  of  the  Treasurer’s  cash  and  investments,  and  financial  audits 
of  the  Municipal  Court,  and  various  revolving  funds 

- Issued  performance  audits  relating  to  the  use  of  overtime  by  Recreation  and  Park  employees  at 
Candlestick  Park  and  provision  of  mental  health  services  by  a contractor  for  the  Department  of 
Public  Health 


Objectives  / Action  Plan  for  FY  96/97: 

- Begin  a new  performance  audit  program  as  outlined  by  the  Mayor  and  the  Board  of  Supervisors. 
The  program  is  designed  to  assist  City  agencies  in  measuring  performance  as  part  of  the 
Mission/program  based  budgeting  process.  As  part  of  this  program,  all  City  agencies  will  have  a 
performance  audit  at  least  once  every  8 years. 

- The  Division  expects  to  reduce  the  number  of  concession  audits  it  performs  and  focus  on  those 
with  a high  risk  or  high  dollar  value. 

- The  Division  will  continue  to  perform  financial  and  compliance  audits  as  required  by  State  law 
or  where  they  are  otherwise  beneficial. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  Concession  Audits  completed 

51 

55 

40 

Cost  per  Concession  Audit 

$16,306 

$15,771 

$16,000 

Number  of  Financial  Audits  Completed 

14 

12 

15 

Cost  per  Financial  Audit 

$16,331 

$15,490 

$14,000 

Number  of  Performance  Audits  Completed 

3 

2 

10 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CON  CONTROLLER 

FDO  AUDITS 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


16.45 1 17.45 1 20.82~| 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600, 860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 

0 

0 1 

Operating  Expenditures 


001 

Personal  Services 

871,306 

970,526 

1,189,959 

013 

Mandatory  Fringe  Benefits 

150,215 

234,462 

271,759 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

61,155 

51,159 

155,159 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

6,710 

3,000 

4,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

618 

11,005 

11,005 

086 

Expenditure  Recovery 

(454,065) 

(395,121) 

(395,121) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

635,938 

875,031 

1,236,761  \ 

Capital  Expenditures 

060 

Capital  Outlay 

41,146 

34,800 

15,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

41,146 

34,800 

15,000  | 

Total  Expenditures 


Expenditure  Total!  677,085 909,831 1,251,761  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:26  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CON  - CONTROLLER 
Program:  Payroll/Personnel  Services 
Purpose: 

The  Payroll/Personnel  Services  Division  (PPSD)  provides  payroll/personnel  services  to  and  for 
27,000  City  and  County  employees,  City  departments  and  the  Community  College  District  and 
ensures  compliance  with  City  and  County,  State  and  Federal  regulations. 


Accomplishments  FY  95/96: 

- Successfully  processed  biweekly  payrolls  for  27,000  employees,  totaling  $1.5  billion 

- Processed  problem  reports  representing  City-wide  error  rate  of  less  than  1%. 

- Successfully  implemented  conversion  of  the  City  to  negotiated  collective  bargaining  agreements 
entailing  numerous  complex  modifications  to  retirement  and  health  pickups  and  the  pay 
computation  process. 

- Began  electronic  deposit  of  paychecks  for  employees  to  the  financial  institution  of  their  choice. 

- Assisted  City  staff  negotiating  and  costing  collective  bargaining  agreements  with  employee 
groups. 


Objectives  / Action  Plan  for  FY  96/97: 

- Continue  to  install  new  “front-end”  payroll/time  reporting  system  for  use  by  departments  to  allow 
them  to  collect  and  manage  payroll/personnel  information  in  an  automated  fashion. 

- Upgrade  the  payroll  system  to  COBOL  II  by  December,  1996 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Number  of  problem  description  forms  processed  each 

370 

300 

275 

pay  period 

Move  departments  to  automated  payroll  input.  Goal  is 

650 

400 

365 

expressed  in  number  of  keyed  time  rosters  per  pay  period 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : CON  CONTROLLER 

Program : FDC  PAYROLL/PERSONNEL 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 46.55  | 44.55  | 44.72  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total | oT  0 0 | 


Operating  Expenditures 


001 

Personal  Services 

2,019,694 

1 ,967,982 

2,046,153 

013 

Mandatory  Fringe  Benefits 

401,088 

483,591 

525,426 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

300,667 

390,491 

407,491 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

102,885 

120,000 

120,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,291,628 

1,150,677 

1,155,228 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  \ 

4,115,961 

4,112,741 

4,254,297  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

o : 

0 

o 1 

Total  Expenditures 


Expenditure  Total)  j 4,115,961  j 4,112,741  I 4,254,297  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:26  AM 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


5 E 

II 


R ° 8 

CO  CO 


219,433 

37,297 

37,297 

0 

4,000 

0 

0 

100,000 

0 

0 

0 

0 

104,000 

1,000 

0 

1,189,959 
271 ,759 

271,759 

500 

15,500 

0 

1,400 

102,000 

0 

0 

0 

35,759 

155,159 

4,000 

0 

1,189,959 
271 ,759 

271,759 

500 

15,500 

0 

1,400 

102,000 

0 

0 

0 

35,759 

155,159 

4,000 

0 

446,375 

97,481 

97,481 

258 

757 

674 

665 

0 

2,196 

148 

20,608 

789 

26,095 

0 

2,425 

970,526 

234,462 

234,462 

500 
1 1 ,500 
0 

1,400 

2,000 

0 

0 

0 

35,759 

51,159 

3,000 

0 

970,526 

234,462 

234,462 

500 
1 1 ,500 
0 

1,400 

2,000 

0 

0 

0 

35,759 

51,159 

3,000 

0 

CD  ID 

« CM 

,215 

957 

,175 

,720 

,025 

,940 

,828 

,577 

,381 

,553 

in  o o 

o o>*-*-cnj^cow*- 

i n co 

t-"  co" 

CD 

C F 
oc  c 

0-  3 

m <r 


2 2 co  z 

£ H t O 

Z Z Q Z 

ui  O 3 u. 

o o < o 


: i e i 

S r « 

1 I y 2 

S S i m 


H < > 

i 1 i | i 

55cc 
cr  ui  h 
uj  or  ui 

w Q_  CL  cn 


8 8 5 i 


] « PE 
3 •»  £ m « 
| O u « 2 

z S co  co  S 

!SSSI3 

jSS9| 

- CO  CO  3 X 
> O O CO  111 
5 > > 

CD  CO 


J LU  CO  111 


: o o < cc 

> z z uj  a: 

: < < — 1 3 i— 

l Z Z “ 

j UJ  UJ 


h (-  UJ  5 D. 


Z Z I 
< < - 
z z < 

“ £ CO  <r 
7 2 h UJ 
I I Z I 

llco 


5 o 


8888888! 


o 3 < o 

3 F 5 5 


5 5 

0;  Q- 
D 3 


2924 


(19,800) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


City  Planning 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  CPC  - CITY  PLANNING 

. — x 

Department  Mission: 

The  Planning  Department  is  dedicated  to  public  service,  the  orderly  and  harmonious 
use  of  land,  and  improved  quality  of  life  for  our  diverse  community  and  future 
generations. 


Policy  Highlights: 

To  be  the  central  planning  agency  for  the  City  and  County,  prepare  and  maintain  a 
comprehensive  General  Plan  for  San  Francisco,  and  ensure  adequate  support  for 
this  essential  civic  activity. 

To  identify  and  respond  to  opportunities  and  challenges  such  as  base  closures, 
transportation  system  changes,  new  industries  and  emerging  technologies. 

To  develop  a program  for  strategic  implementation  of  the  General  Plan,  focussing 
public  and  private  efforts  on  key  issues  affecting  the  City’s  future  and  how  they 
interrelate  with  public  policy. 

To  provide  timely  amendments  to  the  General  Plan  and  provide  assistance  to  the 
Board  of  Supervisors  regarding  impacts  of  proposed  Board  actions  to  the  General 
Plan. 

To  maintain  full  cost  recovery  for  current  planning  application  services,  where 
appropriate. 

To  develop  and  implement  strategic  actions  plans  to  carry  out  the  mission  and  goals 
of  the  Department,  in  order  to  enhance  client  services. 


Mayor's  Office  of  Management  and  Budget 


2938 


Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : CPC  CITY  PLANNING 

Actual  Revised  Proposed 


FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

98.25 

84.50| 

84.54| 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

cT 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

19,809 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

226,226 

988,419 

560,878 

600,  860  & 890 

Charges  for  Services 

4,315,313 

4,286,150 

4,072,994 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

4,561,347 

5,274,569  j 

4,633,872  | 

Operating  Expenditures 


001 

Personal  Services 

4,680,600 

3,768,231 

4,286,312 

013 

Mandatory  Fringe  Benefits 

927,496 

965,745 

1,028,054 

020 

Overhead 

28,893 

135,610 

116,237 

021 , 055,  069  & 089 

Non-Personal  Services 

190,628 

805,895 

490,279 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

36,967 

45,000 

40,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

180,155 

145,861 

139,341 

086 

Expenditure  Recovery 

(720,206) 

(254,327) 

(263,400) 

091 , 092,  094  & 095 

Transfers  Out 

233,339 

187,879 

187,879 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total} 

5,557,872  j 

5,799,894  j 

6,024,702  | 

Capital  Expenditures 


060 

Capital  Outlay 

323,233 

208,786 

73,500 

067 

Capital  Projects 

0 

616,435 

0 

Capital  Expenditure  Total}  j 

323,233  | 

825,221  j 

73,500  J 

Total  Expenditures 

Expenditure  Total  j j 5,881,105  i 6,625,115  6,098,202  } 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CPC  - CITY  PLANNING 

Program:  01  Administration/Department-Wide  Support 

Purpose: 

This  Division  provides  for  department-wide  administrative  services,  department  operations,  and 
overall  coordination  and  support  services  to  the  two  operating  divisions  which  directly  provide 
services  to  the  client  public. 

This  Division  provides  for  the  office  work  environment  and  general  operation  of  the  Department; 
overall  fiscal,  contract  and  budgetary  control  for  the  Department;  performance  management; 
payroll;  computer  services;  training;  management  of  support  services;  and  management 
information  systems.  These  and  other  support  activities  are  consolidated  in  this  Division  for  efficient 
operations.  This  Division  is  the  liaison  for  required  procedures  and  paperwork  with  other  support 
Citv  anenrifis 

v > 


Accomplishments  FY  95/96: 

There  are  ongoing  support  activities  to  assure  that  the  operating  divisions  function  efficiently.  In 
addition,  the  Department’s  Records  Retention  Policy  was  adopted.  The  remaining  tenant 
improvements,  HVAC  adjustments  and  furniture  corrections  were  completed.  The  Division  has  also 
handled  a number  of  employee  generated  concerns.  The  electronic  sign-in  system  was  completed 
and  implemented,  reducing  the  time  for  payroll  preparation  and  submittal  every  two  weeks  and 
increasing  the  accuracy  of  the  submittals.  The  Department  continued  its  effort  to  modernize  its 
processes  through  computerization. 


Objectives  / Action  Plan  for  FY  96/97: 

Expand  revenue  collection  and  management  systems  to  assure  proper  accountability  for  the  large 
sums  now  being  collected  through  fees,  including  standardized  billing  and  cost  allocation 
procedures  and  tracking  systems. 

Provide  leadership  to  reinforce  the  Planning  Department  as  the  effective  and  efficient  central 
planning  agency  for  the  City  and  County. 

Continue  computerization  of  activities  for  efficient  management  and  service  delivery,  including 
computerization  of  the  accounting  activities  and  transitioning  to  the  “on-line”  FAMIS  system  with 
the  Controller’s  Office. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


On-Line  FAMIS  implementation 

Quarterly  reports  to  Planning  Commission 

Establish  organizational  darity 

Do  strategic  planning  for  Department 

Annual  performance  evaluations  for  all  staff 
Consolidate  City/County  planning  activities 

Initiate  electronic  record  storage 

Draft  Procedures  Manual 

Continue  to  computerize  admin,  (unctions 


Mayor's  Office  of  Management  and  Budget 


2940 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CPC  CITY  PLANNING 

FEF  ADMINISTRATION/PLANNING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 9.00  | 8.00  | 5.24 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

48,402 

600,229 

775,192 

700,  750,  & 800 

Other  Revenues 

6~1 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

48,402 

600,229 

775,192  | 

Operating  Expenditures 


001 

Personal  Services 

0 

188,101 

292,529 

013 

Mandatory  Fringe  Benefits 

4,505 

50,053 

63,558 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

0 

159,312 

242,301 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

45,000 

40,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

364 

145,861 

139,341 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

233,339 

187,879 

187,879 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

238,208 

776,206 

965,608  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

11,137 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

11,137 

o 1 

Total  Expenditures 

Expenditure  Total : 238,208  787,343  965,608  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CPC  - CITY  PLANNING 
Program:  02  Current  Planning 
Purpose: 

The  Current  Planning  Division  serves  project  sponsors  and  the  community  in  reviewing  and 
analyzing  proposed  projects  for  compatibility  and  conformity  to:  San  Francisco  Master  Plan,  San 
Francisco  City  Planning  Code,  Administrative  Code,  Subdivision  Code,  State  Map  Act, 
California  Environmental  Quality  Act,  and  other  local,  state  and  Federal  policies  and  statutes. 

The  Program  staffs  the  Landmarks  Preservation  Advisory  Board  and  considers  designations  of 
landmark  buildings  and  historic  districts.  This  includes  other  preservation  matters  such  as 
certificates  of  appropriateness  for  exterior  modifications  to  historic  structures,  to  ensure  that 
important  historic  qualities  are  not  lost. 


Accomplishments  FY  95/96: 

Factored  performance  measures  into  the  schedule  for  public  hearings  and  completion  of  official 
documents.  Performance  improved  in  five  of  nine  measured  areas  included  in  this  report. 

Review  approximately  7300  projects,  staffed  Planning  Information  Center  and  Construction  Services 
Center,  which  serve  about  35,000  clients  annually  and  approve  about  2,000  permit  applications 
“over-the-counter”. 

Performance  targets  met  for  building  permits,  variances  and  condominium/subdivisions.  Median 
performance  was  within  the  targeted  performance  period  for  6 of  the  9 performance  measures. 
Median  performance  exceeded  the  performance  period  target  for  land  subdivisions. 

Refined  time-accounting  procedures  to  reflect  staff  costs  involved  in  processing  applications. 


Objectives  / Action  Plan  for  FY  96/97 

Implement  Master  Plan,  Priority  Policies  of  the  City  Planning  Code,  Subdivision  Code, 
Administrative  Code  Chapter  31  (Environmental  Quality)  and  other  regulatory  provisions  in 
reviewing  7,300  applications. 

Review  and  analyze  all  applications  as  they  are  filed,  and  continue  to  use  Performance  Measure 
productivity  goals  to  improve  predictability  in  processing  times. 

Modify  Mission  Bay  Plan. 

Adopt  additional  Residential  Character  Districts  and  associated  neighborhood-specific  design 
guidelines 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Bldg.  Permits:  Initiate  review  within  5 days 

83%  in  3 days 

80%  in  3 

80%  in  3 

Conditional  Use  Citywide:  Hearing  in  90  days 

77% 

80% 

80% 

Conditional  Use  Neighborhood  Commercial:  Hearing  in  60  days 

62% 

80% 

80% 

Certificate  of  Appropriateness:  Hearing  in  30  days 

68% 

80% 

80% 

Vanance:  Decision  Letter  in  90  days 

83% 

80% 

80% 

General  Rule  Exclusion:  Issue  in  35  days 

63% 

80% 

80% 

Preliminary  Negative  Declaration:  Publish  in  120  days 

65% 

80% 

80% 

Subdivisions:  Complete  in  30  days 

40% 

80% 

80% 

Condominiums:  Complete  in  30  days 

83% 

. 80% 

80% 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CPC  CITY  PLANNING 

FDP  CURRENT  PLANNING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 61.00  | 58.00  | 55.69  [ 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

3,776,673 

3,258,915 

3,247,802 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

3,776,673  ! 

3,258,915 

3,247,802  1 

Operating  Expenditures 


001 

Personal  Services 

475,116 

2,699,537 

2,756,081 

013 

Mandatory  Fringe  Benefits 

82,891 

690,748 

669,600 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

(47,516) 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06  F 

Facilities  Maintenance 

0~~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

(541,175) 

(172,129) 

(180,049) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

16,832 

3,170,640 

3,245,632  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

197,649 

73,500 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

0 | 

197,649  | 

73,500  | 

Total  Expenditures 

Expenditure  Total  1 16.832  j 3,368,289  3,319,132  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CPC  - CITY  PLANNING 

Program:  03  Long  Range  Planning 


Purpose: 

The  Long  Range  Planning  Division,  through  the  Planning  Commission  and  the  Board  of 
Supervisors,  is  the  land  use  policy  making  agency  for  the  City.  The  Charter  mandates  preparation 
and  maintenance  of  the  comprehensive,  long-term  general  plan  for  the  improvement  and  future 
development  of  the  City.  The  general  plan  is  the  compendium  of  objectives  and  policies  guiding 
the  use  of  land,  guiding  much  of  the  economic  activity  within  the  City.  Strategic  programs  are 
developed  to  achieve  the  objectives  of  the  General  Plan,  including  strategies  to  guide  public 
outlays,  capital  improvements  and  economic  development.  The  Division  analyzes  and  assesses 
census  and  other  data,  land  use,  capital  improvement,  economic,  transportation,  environmental, 
and  social  factors  that  inform  policy  and  strategic  decision-making  for  San  Francisco. 


' ^ 

Accomplishments  FY  95/96: 

Completed  and  published  Master  Plan  Transportation  Element.  Master  Plan  Updates  for  Safety  and 
Air  Quality  Elements  are  on  schedule  and  expected  to  be  adopted  this  fiscal  year. 

Completed  and  published  the  Commerce  and  Industry  Inventory,  the  Housing  Inventory,  and  the 
Downtown  Plan  Monitoring  Report.  Published  and  adopted  the  Downtown  Streetscape  Plan. 

Completed  and  published  the  South  Bayshore  Area  Plan.  The  Draft  Hunters  Point  Area  Plan  has 
been  published  this  fiscal  year.  Implementation  of  Phase  I of  the  Bernal  Heights  Plan  is  also 
expected  this  fiscal  year. 

Area  planning  was  commenced  for  Treasure  Island  and  a multi  agency  planning  study  for  the 
Transbay  Terminal  is  on  schedule. 


Objectives  / Action  Plan  for  FY  96/97: 

Restructure  the  General  Plan  and  integrate  it  with  the  City’s  strategic  program  for  public  outlays, 
capital  improvements  and  economic  development. 

Update  Commerce  and  Industry  and  Residence  Elements  to  the  Master  Plan,  complete  Transbay 
Terminal  Plan,  update  Northeast  and  Central  Waterfront  Plans,  draft  Central  Freeway  Plan,  develop 
planning  programs  for  under  served  neighborhoods. 

Planning  services  for  other  City  departments  and  agencies,  including:  Mayor’s  Office,  Board  of 
Supervisors,  CAO,  Redevelopment  Agency,  Transportation  Authority,  Department  of  Transportation 
(MUNI),  the  Port,  Water  Department  and  the  Recreation  and  Parks  Department. 

Develop  area  plans  for  various  surplus  military  bases. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Update  Commerce  and  Industry  Element 

Update  Residence  Element 

Complete  Transbay  Terminal  Plan 

Update  Northeast  Area  Plan 

Update  Central  Waterfront  Plan 

Draft  Central  Freeway  Plan 

Complete  Hunters  Point  Ran 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CPC  CITY  PLANNING 

FAH  LONG  RANGE  PLANNING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 28.25  | 18.50  | 23.61  | 


Revenues 


100,  1 1 0 & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

19,809 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

226,226 

988,419 

560,878 

600,  860  & 890 

Charges  for  Services 

490,237 

427,006 

50,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

736,272 

1,415,425 

610,878  | 

Operating  Expenditures 


001 

Personal  Services 

4,205,484 

880,593 

1,237,702 

013 

Mandatory  Fringe  Benefits 

840,100 

224,944 

294,896 

020 

Overhead 

28,893 

135,610 

116,237 

021 , 055,  069  & 089 

Non-Personal  Services 

190,628 

694,099 

247,978 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

36,967 

0 

0 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

179,791 

0 

0 

086 

Expenditure  Recovery 

(179,030) 

(82,198) 

(83,351) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

5,302,832  | 

1,853,048 

1,813,462  | 

Capital  Expenditures 

060 

Capital  Outlay 

323,233 

0 

0 

067 

Capital  Projects 

0 

616,435 

0 

Capital  Expenditure  Totalj 

323,233  ; 

616,435 

°l 

Total  Expenditures 

Expenditure  Totalj 5,626,065  2,469,483  1,813,462  J 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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16,957 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Project 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 


<111 

<32? 


C LU  O 

P ^ S 


Z « 
UJ  O 

:>  s 

i » 


2 5 S 


« z « 
g m o 

* 2 s 


o z o 

Q.  Ill  CL 

O o o 


0 2 0 
a LU  0- 
O o O 


S C N 

i g I 
8 2 £ 


® £ ® 
ozo 
a.  m a. 
ago 

Q n 


<?)  o a 


8.  S J 


m §>  jj^ 
a § a! 


88  | 
a S i 


8.  s 


2948 


Project 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Program  : FAH  Subtotal  736,272  661,864  1,415,425  749,091  610,878  610,878  (804,547) 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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BPREP  Report:  MVR_7152  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  1 1 :02:25  AM  Budget  Year  1 996-97 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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104,812 0 0 7,500 0 0 0 

167,020  70,000  70,000  7,975  0 0 (70,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


CL 
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sr  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS, STRUCTURES  & IMPROVEMENTS  0 0 239,880  0 0 0 (239,880) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(616,435) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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36,010 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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65,283 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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611,864  611,864  0 560,878  560,878  (50,986) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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0 256,284  256,284  0 145,429  145,429  (110,855) 

468,830  0 0 144,355  0 0 0 

1 ,075  0 0 484  0 0 0 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01 :38:23  PM  Budget  Year  1 996-97 


« 

as 

3 

< 

s 

in 

I O) 

o> 

fc: 

1 1 
a.  “ 

6“ 

128 

0 

0 

I 0 

in  000000005 

0 0 0 0 

O 

s 52 

co  3.  05“  K 

0>0  0 

05  CO 

00  0000000^- 

CM 

cm  in 

in  0 0 0 

05 

§ 8 

S co  0 

CM 

CM 

CM 

05  ° ° 

05  00 

00  OOOOOOO-r- 

cm  in 

in  in 

in  0 0 0 

CM 

05 

cm'  CO 

05  CO 

co'  cm'  05' 

CD  CO  0 

CM 

O)  N N 

cm 

h-  OCOOOOCMCOCO 

g g N 

CO  OJ 

05  j 0 0 g 

05  r-~  o>" 

05“  CO 

O cm' 

CM 

Si 

1 

0 

0 

CO 

3 

0 

0 

0 

0 

0 

0 

0 

2 

O 

s 

in  000  1- 

0 co  in  0 in 

CO 

00 

GO  O 

00  in 

in  cm  co 

in  0 0 

in  t- 

51 

)0 

0 

30 

30 

0 

0 

0 

12 

CM 

CM  05 

05  co  in  o in 

£ 

^ 04  co 

0 

0 

0 

° O 

in  00000000 

0 

ce 

z £ 
in  t 
o o 


o u. 

0.  UJ 
O UL 


U t s £ 
2 S.  % n 
OT  O <L  J) 


& Q ¥1  s 


5 < 

< « 

CO  > UJ 
I-  < > 
ZCL|— 

§ii<§ 


I O J2 


J CO  08  t u> 

; Q CD  m 2 

) S 2 5 ^ co  2 

> n o 9;  m UJ 

:<^D2“co 

j o 2 o a.  s 

: uj  “ w 5 £ 

; cl  co  co  o x 

' CO  o O UJ  UJ 

; j ® “ S z 

) Z O O < 

I o Z Z II]  cc 

i ^ < < -i  Z> 

- m Z 2 <*  o % 


'■  H O 0.  5 2 CE  O 


00  >•  CO 
CO  z □ 

E tu  3 co 

UJ  O CO  LU 
t O Z J 

1 2 O 5- 


CO  o 


CO 


' O O o o 


CL  CO  li 
3 Z < 

w o E 

00  O UJ 
_ CO  O0  £ 

1 < i 2 : 

..  I g DC  .. 

Ssf 

S3 

2 I 

o 3 3 3 6 


n UJ 
U-  CO 

o Z LJJ 

8 5 H 
Q.  Q. 
3 3 
O O 


2967 


45,000  45,000  0 40,000  40,000  (5,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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(0.47)  (26,636) 


Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Civil  Service 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  CSC  - CIVIL  SERVICE 


Department  Mission: 

To  establish,  ensure,  and  maintain  an  equitable  and  credible  merit  system  for  public 
service  for  the  citizens  of  San  Francisco.  As  such,  the  Commission  Vision  is  that  the 
San  Francisco  Civil  Service  Commission  sets  the  new  national  standard  for 
excellence  in  personnel  management  through  an  effective,  fair,  and  modern  system 
that  recognizes  and  builds  on  the  diversity,  skills,  and  dedication  of  public  employees, 
and  consistently  provides  the  best-qualified  candidates  for  public  service  in  a timely 
and  cost-effective  manner. 


Policy  Highlights: 

- Adopt  and  promulgate  rules,  policies,  procedures,  and  other  regulations  to  govern 
the  City  and  County  of  San  Francisco  civil  service  merit  system. 

--  Process  and  resolve  appeals  and  other  disputes  over  application  and 

implementation  of  the  City  and  County  of  San  Francisco  civil  service  merit  system 
regulations. 

--  Conduct  hearings  on  appeals  and  other  civil  service  merit  system  matters. 

- Conduct  inquiries  into  the  operation  of  the  City  and  County  of  San  Francisco  civil 
service  merit  system  through  hearing,  reports,  and  other  means. 

- Provide  information  to  departments,  employees,  employee  organizations,  and 
others  on  San  Francisco  civil  service  merit  system  regulations. 

--  Operate  Employee  Relations  Ordinance  (San  Francisco  Administrative  Code) 
mandated  functions. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : CSC  CIVIL  SERVICE  COMMISSION 


Authorized  Positions  FTE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


(94/95  actual  is  from  revised  budget) 


Revised  Proposed 
FY  95/96  FY  96/97 


6.001  9-35l 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

36,481 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

36,481 

o 1 

°J 

Operating  Expenditures 


001 

Personal  Services 

312,423 

337,426 

460,294 

013 

Mandatory  Fringe  Benefits 

57,448 

73,616 

102,071 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

91,318 

21,400 

60,204 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

1,000 

8,655 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,187 

45,306 

44,528 

086 

Expenditure  Recovery 

0 

0 

(120,000) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

464,376 

478,748 

555,752  ) 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  j 

0 

o 1 

°l 

Total  Expenditures 


Expenditure  fotai]  | 464,376  478,748  555,752  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:23  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CSC  - CIVIL  SERVICE 

Program:  01  Appeals/Rules  Development  Application/Adm. 

Purpose: 

-To  fulfill  the  City  and  County  of  San  Francisco  Charter  requirements  of  processing  and  resolving 
appeals  and  other  disputes  related  to  merit  system  regulations. 

-To  review  existing  Civil  Service  Commission  (CSC)  Rules,  policies  and  procedures;  recommend 
changes;  develop  new  processes  which  promote  efficiency  in  City  and  County  service. 

-To  provide  information  to  and  consult  with  departments,  employees,  employee  organizations,  and 
others  on  the  San  Francisco  civil  service  merit  system,  its  regulations,  and  application. 

-To  administer  the  Commission  office  and  its  staff  in  a productive  manner  and  to  operate  the  Civil 
Service  Commission  as  a separate  City  and  County  department. 


Accomplishments  FY  95/96: 

-Recodified  and  republished  the  CSC  Rules  making  them  easier  to  use  in  the  collective  bargaining 
and  civil  service  environment. 

-Promulgated  a CSC  Rule  providing  for  a non-punitive  release  method  during  an  employee’s 
probationary  period. 

-Streamlined  the  CSC  procedure  for  processing  personal  services  contracts. 

-Internal  and  external  procedures  and  Rules  affected  by  Proposition  E (11/95)  will  be  reviewed  and 
adjusted. 

-Completed  negotiations  with  SEIU  over  Kagel  award.  One  issue  will  be  litigated. 

-Civil  Service  Commission  office  will  be  modernized  by  March,  1996. 


Objectives  / Action  Plan  for  FY  96/97: 

-Recodify  and  republished  the  Civil  Service  Commission  Rules  making  them  easier  to  use  in  the 
collective  bargaining  and  civil  service  environment. 

-Promulgate  a Civil  Service  Commission  Rule  providing  for  a non-punitive  release  method  during 
an  employee’s  probationary  period. 

-Streamline  the  Civil  Service  Commission  procedure  for  processing  personal  services  contracts. 

-Internal  and  external  procedures  and  Rules  affected  by  Proposition  E (11/95)  will  be  reviewed  and 
adjusted. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

-CSC  Meetings 

41 

55 

55 

-CSC  Transactions/Hearings 

1500 

1525 

1530 

-Appeals  Received  and  Processed 

339 

350 

360 

-Rules  Changes 

47 

55 

60 

-Rules  Counseling 

482 

500 

600 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1 996/97  Budget  - Program  Detail 


Department:  CSC  - CIVIL  SERVICE 

Program:  02  Employee  Relations  Ordinance  Administration 

Purpose: 

-As  required  by  the  Employee  Relations  Ordinance  (San  Francisco  Administrative  Code), 
investigate 

Unfair  Labor  Practice  Charges  and  administration  of  complaints  regarding  the  assignment  of 
classifications  to  bargaining  units  or  of  the  designation  of  employees  as  Management, 
Supervisory, 
or  Confidential. 

-Certify  the  appropriate  employee  organization  to  represent  employees  for  negotiation  purposes 
(usually  determined  by  elections  conducted  for  City  employees.  Civil  Service  Commission  Rule 
21  - 


Accomplishments  FY  95/96: 

-Investigated  26  unfair  labor  practice  charges. 

-Mediated  24  unfair  labor  practice  charges. 

-Administered  multiple  hearings  related  to  pending  bargaining  unit  assignment  complaints. 


Objectives  / Action  Plan  for  FY  96/97: 

-Will  dismiss  a total  of  10  unfair  labor  practice  charges  and  will  refer  three  additional  unfairs  to  an 
Administrative  Law  Judge  for  hearing. 

-Begin  process  for  conducting  a decertification  and  recognition  election  by  Fire  classes  wishing  to 
belong  to  the  Municipal  Executives  Association. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

-Certification  of  employee  org.  for  representation  purposes  3 

4 

7 

-Unfair  labor  practice  charges  5 

25 

45 

-Unit  designation  complaints  70 

90 

180 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  CSC  - CIVIL  SERVICE 

Program:  Labor  Relations  (New  Program) 

Purpose: 

-To  provide  in-house  resource  to  the  Civil  Service  Commission  and  its  staff  for  meeting  and 
conferring  on  Rules  and  policies  changes  and  meet  and  consult  services  on  other  matters.  This 
program  would  consist  of  a labor  negotiator  and  a half-time  professional  support  person.  This 
staffing  would  enable  the  Civil  Service  Commission  to  process  scores  of  matters  awaiting  meet 
and 

confer  and  would  supplement  existing  Employee  Relations  Ordinance  staff  person  whose 
considerable  workload  has  already  double  and  will  triple  with  the  City  in  full  collective 
bargaining. 


Actual 
FY  94/95 


Revised 
FY  95/96 


Proposed 
FY  96/97 


-Meet  and  Confer  Sessions 


-Consultation  - Management 


-Consultation  - Commission 


-Consultation  - Employee  Relations 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


CSC  CIVIL  SERVICE  COMMISSION 

FCV  CIVIL  SERVICE  COMMISSION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 6.00  ] 6.00  | 9.35  | 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


0 

0 

36,481 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0_ 

0 

0 


0 

0_ 

0 

0 

0 

0 

0 

0 

0 

0 


^Revenue^Tota^  i 36,481  | 0 0 j 


Operating  Expenditures 


001 

Personal  Services 

312,423 

337,426 

460,294 

013 

Mandatory  Fringe  Benefits 

57,448 

73,616 

102,071 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

91,318 

21,400 

60,204 

036,  037  & 039 

Aid  Assistance 

0 

0~~ 

0 

040 

Materials  and  Supplies 

0 

1,000 

8,655 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,187 

45,306 

44,528 

086 

Expenditure  Recovery 

0 

0 

(120,000) 

091,092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

464,376 

478,748 

555,752  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] ; 

0 

0 , 

o 1 

Total  Expenditures 


^Expenditure  Total f 464,376  478,748  555,752  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:31  AM 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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hi 

Hi 


6,497 

0 

318 

474 

447 

0 

1,672 

403 

3 

1,321 

34,478 

0 

0 

0 

1 s 

1 

£ 

1 I 

iiilliillislii 

§ 5 

§ 

S 1 

40,084 

59,673 

89,866 

36,402 

50,766 

3 

0 

17,312 

3.000 

2.000 
0 

1 ! 

£ 

1 I 

"i 

1 s 

i5 
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6,000 

40,084 

59,673 

36,402 

50,766 

3 

0 

17,312 

3.000 

2.000 
0 

1 1 

£ 

1 1 

siBSsSSSlisIiS 
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5 3 

FY  1995-96 

0 

6,000 
39,766 
59,199 
89,419 
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34,730 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Ethics  Commission 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  2,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  ETH  - ETHICS  COMMISSION 


Department  Mission: 

The  mission  is  to  practice  and  promote  the  highest  standards  of  ethical  behavior 
in  government  by:  clearly  informing  candidates,  officials,  employees  and  the  public 
of  existing  laws  and  rules;  actively  enforcing  all  laws  and  rules;  recommending  new 
ethics-related  laws,  rules,  and  programs;  serving  as  a model  for  other  officials  and 
employees;  and  adhering  to  its  own  Code  of  Ethics.  More  specifically,  the  Ethics 
Commission  is  responsible  for  implementing  the  duties  mandated  in  Charter 
Section  3.699-11,  which  include: 

Campaign  Finance  Disclosure  Education  and  Training 

Lobbyist  Registration  and  Regulation  Filing,  Advice  Giving,  Recommending 

Conflict  of  Interest  Reporting  and  Reporting 

Whistleblower  Program 

Investigations  and  Enforcement 


Policy  Highlights: 

The  Ethics  Commission  will  be  developing  and  implementing  policies  and 
procedures  related  to  the  Campaign  Finance  Reform  Ordinance  (Proposition  N) 
passed  by  the  voters  in  November,  1995.  This  ordinance  provides  for  voluntary 
compliance  with  ceilings  for  campaign  expenditures,  which  in  turn,  impact  on 
ceilings  for  campaign  contributions.  The  Ordinance  will  be  effective  for  all  candidates 
for  local  offices  in  the  election  of  November,  1996  and  thereafter. 

The  development  of  “universal”  conversion  software  for  electronic  filing  of 
campaign  finance  data  will  be  completed  and  implemented.  Information  on 
candidates  and  committees  will  be  accessible  to  the  public  on  the  Internet. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : ETH  ETHICS  COMMISSION 


Authorized  Positions  FTE 


Actual 
FY  94/95 


Authorized  Positions  FTE 


(94/95  actual  is  from  revised  budget) 


Revised 
FY  95/96 


4.00| 


Proposed 
FY  96/97 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

7,718 

0 

0 

700, 750, & 800 

Other  Revenues 

0 

0 

0 

910,920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

7,718  ! 

0 i 

°J 

Operating  Expenditures 


001 

Personal  Services 

51 ,466 

172,583 

190,609 

013 

Mandatory  Fringe  Benefits 

4,870 

40,836 

48,804 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

13,087 

27,600 

37,704 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

4,978 

14,053 

3,949 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

4,005 

0 

25,000 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

78,406 

255,072  : 

306,066  | 

Capital  Expenditures 

060 

Capital  Outlay 

8,734 

3,838 

5,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

8,734 

3,838 

5,000  | 

Total  Expenditures 


Expenditure  Totalj  87,140  258,910  311,066~] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:26  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  ETH  - ETHICS  COMMISSION 

Program: 

Purpose: 

The  Ethics  Commission  consists  of  five  members,  one  each  appointed  by  the  Mayor,  the  Board  of 
Supervisors,  City  Attorney,  District  Attorney,  and  the  Controller.  The  Department  has  a staff  of  4, 
headed  by  the  Executive  Director.  Responsibilities  for  the  Commission  are  specifically  delineated 
in  Charter  Section  3.699-11. 


Accomplishments  FY  95/96: 

Recruited  and  hired  staff 
Moved  to  appropriate  premises 

Completed  transfer  of  functions  including:  lobbyist  registration,  statements  of  economic  interests, 
campaign  finance  disclosure,  assessment  of  fines  and  fees 

Completed  development/implementation  of  Bylaws,  Mission  Statement,  Code  of  Conduct, 

Rules  and  Regulations  for  Investigation  and  Enforcement 
Issued  press  releases  of  data  and  information 
Issued  quarterly  Lobbyist  activity  reports 
Instituted  electronic  filing  of  campaign  data 


Objectives  / Action  Plan  for  FY  96/97: 

Conduct  detailed  financial  audits  of  filed  documents,  including  campaign  finance  disclosure  and 
lobbyist  activity  reports 

Develop/expand  educational  programs  for  candidates,  elected  and  appointed  officials,  employees 
and  members  of  the  public 

Produce  new  and  /or  revised  manuals,  handbooks,  brochures  etc.  to  assist  in  understanding 
and  promote  compliance  with  ethics-related  laws  and  rules 

Expand  access  to  data  and  information  for  public  through  telecommunication  and  other  mediums. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Assure  complete,  accurate,  timely  filing  of  campaign  finance  

disclosure  reports 

Assure  complete,  accurate,  timely  filing  of  lobbyist 

registration  and  activity 

Administer  Statements  of  Economic  Interests  program 

Conduct  investigations  and  audits  as  appropriate 

Provide  education,  information  and  advice 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


ETH  ETHICS  COMMISSION 

FET  ETHICS  COMMISSION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 3.00  | 4.00  | 4.93  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

7,718 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 7,718  0 0 | 


Operating  Expenditures 


001 

Personal  Services 

51 ,466 

172,583 

190,609 

013 

Mandatory  Fringe  Benefits 

4,870 

40,836 

48,804 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

13,087 

27,600 

37,704 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

4,978 

14,053 

3,949 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

4,005 

0 

25,000 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  | 

78,406 

255,072  , 

306,066  | 

Capital  Expenditures 

060 

Capital  Outlay 

8,734 

3,838 

5,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total} 1 8,734  j 3,838  I 5,000  1 


Total  Expenditures 

Expenditure  Total  j ~ 87,140  258,910  ; 311,066  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


!>! 

o® 


O O O O O O i 


>00001 


T-  o o o o o < 


s < 


c (/)  « 2 

Ui  O O O 
jz  X X f? 

UJ  I—  I—  LL 

c ui  ui  O 


5 I 


3 ? 

< co 

CO  UJ 
I-  £E 


p ui  — ! 1=  tr  n Q cn 

§ i « i 0 5 £ 5 


> < co  p 
2 d-  cc 
cc  5 yj 

v w £ 


o O n 


< 

V 


5 w 

H C 
§ ? 
is 


o 08 
*=  CO  < 
Q CD  1 
=!  z ! 
2 5 i 


Q ui  6 m ! 
in  uj  co  ! 
E 9=  O < 1 
UJ  X | Uj  ! 

o;Sl; 

sispe 

mill 


! CD  UJ  ■ 
> Q j ' 
=3  0.  ' 
■mil 

UJ  « 

□ 08 

9-  co 


2 s § 


! I I ! Q 


8 § 


o « a)  S 


A A 1 


•Ct-x:  x:  cm  cm  cm  cm  cm  co 

CJOQ  QOOOOOO 


8 : 


s s i 


2997 


SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Human  Resources 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HRD  - HUMAN  RESOURCES 


Department  Mission: 

To  serve  the  City  and  County  of  San  Francisco  by  functioning  as  the  central  personnel 
agency  providing  oversight  and  conduct  of  employment  and  staffing  programs,  which 
includes  the  acquisition  and  development  of  qualified  employees;  ranking  and 
classifying  jobs  in  order  to  compete  effectively  in  the  appropriate  labor  market  and 
control  employee  compensation  costs;  providing  personnel  and  organizational 
development  services  to  all  City  departments  to  ensure  equal  employment  opportunity 
and  workforce  diversity;  administering  employee  health  care  and  workers' 
compensation  benefits  and  programs;  and  representing  the  City  in  collective 
bargaining  with  employee  organizations. 


Policy  Highlights: 

Developed  three  year  EIPSC  Plan  for  Human  Resource  Information  System  (HRIS) 
for  the  Department  of  Human  Resources  and  the  City  and  County  of  San  Francisco 

Administered  City  and  County  Labor  and  Employee  Relations  Program 

Implemented  Information  Technology  Classification  and  Compensation  Study 

Initiated  Phase  I of  the  City  and  County  of  San  Francisco  Classification  Study 

Implemented  Chemical  Dependency/Rehabilitation  Benefits  in  City  Health  Plans 

Initiated  Strategic  Plan  for  Health  Services 

Implemented  Claims  Management  System  within  the  Workers'  Compensation 
Division  for  better  financial  reporting  and  analysis  and  managed  program  for 
controlling  workers'  compensation  costs. 


Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  HRD  HUMAN  RESOURCES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 

179.00 

174.76 

179.66| 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600, 860  & 890 

Charges  for  Services 

5,508,321 

0 

0 

700,  750,  & 800 

Other  Revenues 

138,997 

0 

0 

910,  920,  940  & 950 

Transfers  In 

1,583,979 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

7,231,298 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

7,710,439 

8,068,998 

8,558,585 

013 

Mandatory  Fringe  Benefits 

1,530,752 

1 ,886,328 

2,102,638 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

41,279,794 

33,701 ,972 

38,791,709 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

92,374 

110,896 

92,053 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

2,978,094 

903,971 

904,375 

086 

Expenditure  Recovery 

(36,378,864) 

(32,071,325) 

(37,542,102) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  i 

17,212,588 

12,600,840 

12,907,258  ] 

Capital  Expenditures 


060 

Capital  Outlay 

375,772 

269,300 

277,981 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

375,772  ; 

269,300 

277,981  | 

Total  Expenditures 

Expenditure  Total]  17,588,360  12,870,140  13,185,239~j 


CCSF  Controllers  Office 
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5/28/96  10:35:29  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  ■ HUMAN  RESOURCES 

Program:  01  Administration 

Purpose: 

Provides  support  to  Director  & DHR  operating  divisions  through  program  planning,  policy 
development  & maintenance  of  DHR  infrastructure.  Sub-programs  include:  1)  Business  Services- 
responsible  for  payroll  & personnel,  budget  preparation  & administration,  accounting,  contract 
administration,  & reprographics;  2)  Program  Services-  responsible  for  strategic  & workforce 
planning,  fitness  for  duty  medical  programs,  coordination  of  DOT/FHWA  mandated  drug  testing 
programs,  Civil  Service  liaison  & Rules  Revision  Committee,  personnel  policies  & procedures 
development  & implementation,  administrative  separation  of  City  employees,  & administration  of 
personal  services  contracts.  3)  Oversight  of  Fire  Services  Exam  Unit  under  the  Fire  consent  decree. 


\ 

Accomplishments  FY  95/96: 

1)  Implemented  Federally  mandated  drug  & alcohol  testing  program  for  "safety-sensitive"  employees,  achieved 
100%  compliance  with  DOT/FWHA  regulations.  2)  Negotiated  & executed  decentralization  agreements  formalizing 
the  delegation  of  human  resources  recruitment,  selection  & position  classification  functions  to  Public  Works, 
Controller,  Port,  PUC,  Public  Health,  Social  Services,  Airport  & Social  Services.  3)  Implemented  "expedited 
approval  procedures"  for  processing  Personal  Services  Contracts  (PSC)  - by  training  user  departments  & 
developing  a computer  database  system  to  process  & track  PSC  (which  reduces  staff  time  by  25%  & provides 
necessary  information  for  analyzing  both  the  utility  & impact  of  contracting  City  services).  4)  With  ERD, 
developed  comprehensive  program  to  administer  employee  separations  & disciplinary  actions.  Eliminated  a 
backlog  of  40  administrative  employee  separations.  5)  Reviewed  & processed  more  than  200  requests  from 
citywide  departments  for  medical  evaluation  of  employees  related  to  "fitness  of  duty"  under  CSC  Rules  15  & 22. 

6)  Adopted  H-30  Captain  & H-4  eligibles  lists  & administered  H-2  Firefighter  Physical  Ability  Test.  7)  Produced  the 
1995/96  Human  Resources  Directory  - a comprehensive  guide  & explanation  of  the  services  of  the  department  & 
its  decentralized  units  . 


Objectives  / Action  Plan  for  FY  96/97: 

1)  Continue  to  coordinate  and  comply  with  the  DOT/FHWA  employee  drug  & alcohol  testing 
program.  2)  With  HSS  & ERD,  develop  a policy  for  City  employees  regarding  substance  abuse 
rehabilitation  services.  3)  Continue  to  provide  timely  turnaround  for  requests  for  Fitness  for  Duty 
medicals.  4)  Update  citywide  HR  policies  & procedures  by  streamlining  & incorporating  relevant 
federal  & state  mandates,  new  CSC  Rules  & the  most  currently  negotiated  labor  agreement  terms  & 
conditions.  5)  Coordinate  & manage  DHR's  conversion  of  the  accounting  function  to  on-line 
FAMIS,  DHR  payroll  function  to  TESS,  & DHR's  use  of  Citywide  E-mail.  6)  Consolidate  and 
centralize  DHR  administration-related  accounting  functions  currently  residing  in  Health  Services  & 
Workers'  Compensation.  7)  Implement  procedures  to  separate  Qualified  Injured  Workers  (QIW)  from 
City  payroll  to  reduce  financial  liabilities  related  to  QIW  employee  & dependent  health  care  costs. 
Develop  a workforce  planning  capability.  8)  Comply  with  Fire  consent  decree  mandated 
examination  schedule. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Fitness  for  Duty  Medicals  Processed 

112 

128 

125 

Disability  Transfer  Medicals  Processed 

30 

35 

35 

Personal  Services  Contracts  Process 

440 

552 

500 

Review  and  Process  Employee  Separations 

177 

129 

102 

Coordinate  FWHA  Drug  Testing  Program: 

Employees  Subject  to  Testing 

NA 

360 

300 

No.  of  Random  Drug  Tests 

NA 

166 

150 

No.  of  Random  alcohol  Tests 

NA 

82 

75 

Follow-Up  Drug  Tests 

NA 

2 

72 

Mayor's  Office  of  Management  and  Budget 


3004 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HRD  HUMAN  RESOURCES 

FCW  ADMIN1STRATION-HRD 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 29.00  | 33.00  | 25.38  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other- 

0 

0 

0 

600,  860  & 890 

Charges  for  Sen/ices 

1,839 

0 

0 

700,  750,  & 800 

Other  Revenues 

138,997 

0 

0 

910,920,  940  & 950 

Transfers  In 

61 

0 

0 

999 

Fund  Balance 

0 

o- 

0 

Revenue  Total] 

140,836 

0 

u 

Operating  Expenditures 


001 

Personal  Services 

1,640,190 

1,659,135 

1,352,976 

013 

Mandatory  Fringe  Benefits 

311,306 

391,910 

310,407 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

823,208 

867,595 

783,797 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

39,384 

58,343 

43,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

464,135 

207,025 

278,958 

086 

Expenditure  Recovery 

1,643 

(219,527) 

(219,527) 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

3,279,866 

2,964,481 

2,549,611  | 

Capital  Expenditures 

060 

Capital  Outlay 

332,479 

235,800 

156,781 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | 

332,479 

235,800  , 

156,781  | 

Total  Expenditures 


Expenditure  Total]  I 3,612,345  3,200,281  ' 2,706,392  j 


CCSF  Controllers  Office 
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5/28/96  10:39:04  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  - HUMAN  RESOURCES 

Program:  03  Employee  Relations 
Purpose: 

In  accordance  with  Charter  provisions  & related  ordinances,  Employee  Relations  (ERD)  manages  & 
administers  CCSF  labor  relations.  Duties  include:  1)  negotiation  of  labor  contracts  governing 
wages,  benefits  & conditions  of  employment;  2)  management  of  grievances  arising  from  the 
administration  & provisions  of  labor  contracts;  & 3)  administration  of  the  compensation  program.  As 
designated  by  the  Human  Resources  Director,  the  ERD  unit  represents  the  Mayor,  Board  of 
Supervisors,  boards  & commissions  & appointing  officers  on  a wide  variety  of  issues  subject  to  meet 
& confer  requirements  pursuant  to  local  & state  law.  43  separate  labor  organizations  which 
represent  25,000  CCSF  employees  are  covered  by  51  separate  labor  contracts  with  an  annual  cost 
of  $2  billion. 


Accomplishments  FY  95/96: 

1)  Entered  into  one  year  agreements  with  most  craft  unions  which  provided  no  wage  increases  . 2)  Negotiated  new 
4 year  contract  with  the  Firefighters.  3)  Conducted  new  contract  negotiations  with  most  building  trades  unions. 

4)  Negotiated  economic  reopener  with  IFPTE  Local  21,  Building  Inspectors,  & District  Attorneys  Investigators 
including  consideration  of  special  wage  studies  for  Engineers  & related  classes  & for  Information  Systems 
employments.  5)  Negotiated  amendment  to  citywide  SEIU  contract  addressing  layoff  issues,  pay  equity  & a 
pickup  of  employee's  retirement  contributions.  6)  Completed  pay  equity  study  & made  payments  to  6,000 
employees  pursuant  to  SEIU  contract  provisions.  7)  Implemented  grievance  process  for  SEIU  & other  unions. 

8)  Conducted  18  agency  compensation  surveys  covering  94  job  titles.  9)  Reformatted  1 7 contracts  to  create 
uniform  & consistent  layout.  10)  Prepared,  costed,  & documented  over  24  labor  proposals.  11)  Began  survey  of 
Special  Assistant  classes  for  the  purpose  of  making  bargaining  unit  assignments.  12)  Advanced  several  dozen 
unit  assignment  appeals  to  Administrative  Law  Judge  for  final  adjudication.  13)  Along  with  City  Attorney  & PPSD, 
administered  Wage  Freeze  settlement,  generating  payments  to  5,000  employees  to  close  litigation  arising  from 
wage  freezes  of  FY  93/94  & FY  94/95. 


Objectives  / Action  Plan  for  FY  96/97: 

1)  Normalize  compensation  activities  including  the  administration  and  implementation  of  all 
contractual  provisions  on  a timely  basis. 

2)  Train  departmental  representatives  in  contract  management  procedures,  particularly 
management  of  grievances  and  discipline. 

3)  Develop  ongoing  survey  program  for  conducting  Charter  mandated  surveys  as  well  as  surveys  to 
support  collective  bargaining  proposals  and  related  wage  arbitrations. 

4)  Revise  and  simplify  procedures  for  managing  tuition  reimbursement  program. 

5)  Develop  ability  to  track  costs  of  various  contracts  and  specific  provisions,  and  grievance  records 
as  basis  for  developing  new  bargaining  proposals. 

6)  Develop  computer  support  needed  to  administer,  implement  and  track  contractual  obligations. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

No.  of  contracts  /reopeners/amendments  negotiated 

41 

19 

30 

Non-art>itrated  contracts  to  reach  Board  of  Supervisors 

23 

29 

TBD 

Training  sessions  conducted 

6 

6 

10 

Compensation  Manual  (s)  prepared 

1 

3 

TBD 

Pending  grievances 

170 

68 

160 

Received  grievances 

65 

140 

100 

Grievances  resolved  before  arbitration 

70 

75 

TBD 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HRD  HUMAN  RESOURCES 

FC4  EMPLOYEE  RELATIONS 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


11 .00  | 12.76  | 12^94] 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0~ 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

61 

0 

0 

Revenue  Total) 

0 

0 

0 1 

Operating  Expenditures 

001 

Personal  Services 

561 ,837 

719,400 

725,629 

013 

Mandatory  Fringe  Benefits 

92,500 

155,714 

166,172 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

188,395 

275,493 

274,200 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

692 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

301,552 

190,000 

190,000 

086 

Expenditure  Recovery 

(1 ,030,394) 

(140,350) 

(140,350) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  I 114,582  1,200,257  i 1,21 5, 651"] 


Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j i 

0 

0 

°l 

Total  Expenditures 

Expenditure  Total) 114,582  1,200,257  j 1,215,651  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  - HUMAN  RESOURCES 

Program:  04  Operations 


Purpose: 

To  facilitate  staffing  of  City  departments  by  ranking/classifying  positions  to  maximize  their 
contribution  to  CCSF's  performance  & control  compensation  expenditures;  to  conduct  & facilitate 
acquisition  & development  of  employees  through  staffing  activities,  including  recruitment, 
selection  & promotion  of  personnel  consistent  with  merit  principles  & job-related  performance 
requirements;  to  reduce  liability  & maximize  employment  equity  by  ensuring  that  City  staffing 
processes  are  in  compliance  with  local,  State  & Federal  mandates;  to  implement  related  provisions 
of  MOUs  negotiated  by  CCSF  employee  organizations;  to  assess  Civil  Service  Rules  on  DHR 
Operations  & propose  revisions  to  facilitate  efficient  & cost  effective  selection  & classification 
policies  & practices. 


Accomplishments  FY  95/96: 

1)  Completed  the  Information  Systems  Class/Comp  Study,  which  will  modernize  & streamline  the 
class  specifications  for  all  CCSF  MIS  classes  & reduce  the  number  of  job  classes.  2)  Initiated  'Phase 
I'  of  the  Citywide  Class/Comp  Study:  prepared  an  RFP  & selected  a vendor  for  the  personal  services 
contract;  3)  Collaborated  w/  Controller's  Office  & Local  21  to  conduct  training  needs  analysis  for 
Accountant  job  classes;  4)  Prepared  a report  to  establish  certificate  program  to  enhance  professional 
development  of  Accounting  series;  5)  Implemented  Class  Study  creating  new  trainee  class  1649  for 
Accounting  Series,  with  flex  staffing  to  1652  upon  successful  completion  of  on-the-job  training,  6) 
Completed  Library  Classification  Study  of  800  positions,  updated  all  class  specifications  & revised 
the  class  plan,  7)  Supported  ERD  activities  - salary  surveys  & expert  testimony  - during  negotiations, 

8)  Implemented  formal  Decentralization  Agreements  with  DPW,  DPH,  PUC  & Controller,  9) 

Developed  15  month  exam  plan  to  conduct  ongoing  exams  & reduce  the  number  of  provisional 
appointments. 


Objectives  / Action  Plan  for  FY  96/97: 

1)  Manage  the  Citywide  Class/Comp  Study,  'Phase  One'.  Establish  team  of  internal  staff  to  work 
with  and  oversee  the  work  of  the  outside  consultants.  Train  personnel  analysts  in  DHR  and 
decentralized  units  to  use  automated  technology  to  maintain  new  class  plan  as  it  is  developed. 

2)  Carry  out  the  Examination  Plan,  which  includes  40  MIS  examinations  that  implement  the 
Information  Technology  Classification/Compensation  Study  (through  a combination  of  traditional 
Civil  Service  & unassembled  examinations);  & reduces  the  exam  backlog  by  an  additional  140 
exams. 

3)  Develop  innovative  approaches  for  recruitment  and  selection  procedures  that  will  assist 
departments  in  filling  key  positions  which  meet  current  staffing  needs. 

4)  Maintain  H,R,I.S.  Database  and  continue  to  work  with  IS  to  refine  HRIS  applications. 

5)  Work  with  Civil  Service  Commission  to  revise  and  update  Civil  Service  Rules. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

No  of  regular  exams  announced 

90 

103 

125 

No.  of  regular  eligible  lists  produced 

133 

157 

166 

No.  of  eligibles  processed 

5,102 

4,570 

4,836 

No  of  separations  processed 

7.338 

6,453 

6,895 

No.  of  appointments  processed 

7,863 

9,060 

8,462 

No.  of  classes  removed  from  Civil  Service  Class  Plan 

124 

156 

260 

Positions  formally  classified/reallocated 

482 

594 

2,100 

No.  of  classes  created  to  describe  new  functions/jobs 

24 

12 

142 

No  of  regular  permanent  applications  processed 

4200 

5,698 

6,915 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  HUMAN  RESOURCES 

Program  : FC5  HUMAN  RESOURCES  OPERATIONS 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 48.00  | 41 .00  [ 46.86  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J I 

0 

o ! 

°j 

Operating  Expenditures 


001 

Personal  Services 

2,190,341 

1,971,069 

2,290,166 

013 

Mandatory  Fringe  Benefits 

408,296 

489,056 

555,509 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

172,207 

379,493 

453,995 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

5,854 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

56,258 

0 

0 

086 

Expenditure  Recovery 

(145,448) 

(631,254) 

(823,126) 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total ( j 

2,687,508 

2,208,364 

2,476,544  | 

Capital  Expenditures 


060 

Capital  Outlay 

7,862 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  j 

7,862  f 

o | 

°J 

Total  Expenditures 

Expenditure  Total  1 i 2,695,370  : 2,208,364  . 2,476,544  | 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  - HUMAN  RESOURCES 

Program:  05  Health  Service  System 
Purpose: 

To  provide  active  and  retired  employees  of  the  City  and  County  of  San  Francisco,  Unified  School 
District  and  Community  College  District  and  their  eligible  family  members,  the  most  comprehensive 
and  highest  quality  employee  benefit  programs  possible  at  the  most  reasonable  cost  including 
health,  dental,  disability,  life  and  dependent  care  assistance  coverage. 

The  total  population  served  is  98,780  members. 

Sub-programs  include:  Administration,  Membership  and  Medical  Claims 


Accomplishments  FY  95/96: 

1)  Continued  to  offer  a choice  of  five  quality  health  plans  with  overall  premium  cost  decreases  of 
5.8%  in  FY  1995/96  and  a projected  0.4%  decrease  in  FY  1996/97. 

2)  Offered  alternative  prepaid  plans  reducing  the  City’s  cost  per  employee.  In  FY  1995/96,  the  City 
saved  $2.0  million  in  dental  costs  it  would  have  otherwise  expected  to  pay. 

3)  Continued  administering  IRC  Section  125  Plan  accruing  City  savings  in  FICA  matching  estimated 
at  $1.9  million  annually  and  saving  employees  a minimum  of  $7.5  million  annually. 

4)  Continued  administering  mandatory  Medicare  participation  for  retirees  and  their  family  members 
saving  the  City  $23.0  million  in  health  care  premium  costs  annually. 

5) .  Processed  88.4%  of  claims  within  30  days  or  less;  98.3%  within  60  days  or  less. 


Objectives  / Action  Plan  for  FY  96/97: 

1)  To  continue  to  pursue  the  lowest  medical  and  dental  premiums  possible  while  maintaining 
benefit  levels.  2)  To  continue  organizational  consolidation  within  DHR  and  collaborate  with 
Workers’  Compensation  to  identify  commonalities  among  services,  functions  and  processes.  3)  To 
continue  to  refine  organization  processes,  integrate  collective  bargaining  benefit  outcomes,  and  to 
investigate  feasibility  of  an  enhanced  computer  system.  4)  To  expand  member  service  capabilities. 
5)  To  pursue  competitively  priced  services  and  cost  containment  strategies.  6)  To  expand  member 
access  by  consolidating  both  the  Claims  and  Membership  Analyst  into  one  service  source.  7)  To 
implement  Chemical  Rehabilitation  benefits  for  all  employees  and  family  members.  8)  To 
implement  benefit  enhancements  contractually  agreed  to  through  collective  bargaining.  9)  To 
actively  participate  in  achieving  implementation  of  the  strategic  benefit  recommendations 
proposed  by  the  independent  consultant. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Restrain  medical  premium  cost  increases 

2.7% 

<5.8%> 

<0.4%> 

Continue  to  seek  dental  premium  cost  reductions 

11.4% 

<5.4%> 

<3.4%> 

Continue  to  improve  medical  claim  turnaround 

15.13  day 

16.0  days 

15.0  days 

Expand  member  access,  via  telephone  inquiries 

70,242  inquiries 

79,500  inquiries 

83,500  inquiries 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HRD  HUMAN  RESOURCES 

FEE  HEALTH  SERVICE  SYSTEM 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 43.00  [ 41.00  | 41.06  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

cT 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

cT 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

662,365 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

ol 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

662,365  : 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

1 ,603,230 

1,659,175 

1,701,971 

013 

Mandatory  Fringe  Benefits 

354,271 

351,799 

439,698 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

698,351 

537,327 

537,352 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

22,897 

20,413 

20,413 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

215,052 

292,175 

271 ,769 

086 

Expenditure  Recovery 

(2,569,088) 

(2,894,389) 

(3,084,608) 

091,092,094  8.095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

324,713 

(33,500)  1 

(113,405)1 

Capital  Expenditures 


060 

Capital  Outlay 

33,381 

33,500 

41 ,200 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j j 33,381  j 33,500  I 41,200  | 


Total  Expenditures 

Ixpendiulre  Total]  f 358,093  : 0 (72,205)  | 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  - HUMAN  RESOURCES 
Program:  08  Employee  Management  and  Training 
Purpose: 

To  train  City  and  County  executives,  managers  and  supervisors  in  strategic  planning,  goal  setting, 
performance  management,  effective  communication,  problem  solving,  customer  service  and  other 
management  skills  to  increase  the  productivity  and  effectiveness  of  the  City  workforce;  to  train  non- 
supervisory  employees  in  effective  communication,  customer  service  and  other  skills  to  enhance 
productivity;  to  facilitate  organizational  improvement  by  conducting  appropriate  needs  analyses, 
making  recommendations  for  management  improvements  to  address  identified  needs,  and  assisting 
in  implementing  recommendations;  to  develop  and  enhance  the  effectiveness  of  Department  of 
Human  Resources  and  decentralized  personnel  staff. 


Accomplishments  FY  95/96: 

1)  Produced  the  MEDD  Quarterly  Training  Catalog,  which  offered  courses  to  train  managers  and 
supervisors  in  basic  supervisory  skills  to  improve  employee  productivity  and  morale.  2)  Implemented 
Performance  Management  and  Appraisal  systems  in  the  Department  of  Public  Health,  Department  of 
Social  Services,  and  the  Fire  Department.  Trained  department  staff  to  serve  as  in-  house  trainers  for 
these  departments.  3)  Provided  organizational  development  consulting  for  six  departments  (PUC, 

Fire,  DPW,  Library,  MUNI,  DSS,  & County  Recorder)  for  team  building,  manager  coaching  & 
customer  services.  4)  Designed  and  implemented  HRIS  application  for  a MEDD  tracking  system. 
Provided  technical  assistance  to  the  DPH  for  implementation  of  the  "Job  Match  Transition" 
program,  designed  to  assist  displaced  employees.  5)  Conducted  series  of  Labor  Relations  training 
programs  which  enhance  the  ability  of  managers  to  function  effectively  in  the  collective  bargaining 
environment. 


Objectives  / Action  Plan  for  FY  96/97 

1)  Provide  a series  of  10  executive/management  training  sessions  designed  to  improve 
management's  use  of  City  resources,  management  more  effectively  within  the  collective 
bargaining  environment. 

2)  Provide  a series  of  10  "Executive  In  Technology"  seminars,  for  Mayor,  Board  of  Supervisors  and 
Department  Managers. 

3)  Continue  to  provide  training  for  City’s  manager  and  supervisors  in  basic  supervisory  and 
communication  skills  to  improve  productivity  and  morale,  additionally  training  300  managers  in 
resolving  Sexual  Harassment  and  300  employees  in  Sexual  Harassment  in  the  Workplace. 

4)  Continue  to  provide  organizational  development  support  in  the  form  of  strategic  planning,  team 
building  and  other  appropriate  interventions. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Train  city  executive  and  managers  in  workshops 

2,800 

1,050 

1,500 

No.  of  Workshops 

68 

75 

75 

Managers  supervisors  trained  to  Resolve  Sexual  Harassment 

290 

300 

310 

Executives  involved  in  Technology  Series 

NA 

200 

225 

Managers  trained  in  Collective  Bargaining  Environment 

NA 

200 

225 

Managers  trained  to  comply  with  American  Disabilities  Act 

290 

300 

310 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HRD  HUMAN  RESOURCES 

FC8  MANAGEMENT  & EMPLOYEE  DEV 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


9.00  | 


100,  1 10  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

_0_ 

0 

0 

0 

0 

0_ 

_0_ 

0 

0 


Revenue  Total)  0 ; 0 0 ] 


Operating  Expenditures 


001 

Personal  Services 

313,035 

361,075 

726,943 

013 

Mandatory  Fringe  Benefits 

68,050 

86,108 

172,276 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

45,806 

2,000 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

5,010 

3,500 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

0 

10,000 

0 

086 

Expenditure  Recovery 

(334,543) 

(356,135) 

(356,135) 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

97,358 

106,548  i 

543,083  ) 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  1 

0 

o 1 

°J 

Total  Expenditures 


Expenditure  Total)  j 97,358  ! 106,548  543,083  ) 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  HRD  - HUMAN  RESOURCES 
Program:  10  Workers’ Compensation 
Purpose: 

The  Workers'  Compensation  Program  (WCP)  administers  State  mandated  workers'  compensation  benefits  for 
employees  injured  in  the  course  of  their  employment  with  CCSF.  Staff  also  prepares  medical  case  histories 
concerning  previous  workers  compensation  claims  in  connection  with  industrial  disability  retirement  applications 
made  by  City  employees  to  the  Employees  Retirement  System.  Major  categories  of  WCP  benefits  are  1) 
medical  services  to  the  extent  necessary  to  “cure  or  relieve”  the  effects  of  the  industrial  injury;  2) 
indemnification  of  lost  wages  through  direct  payments  (tax  deductible)  of  approximately  67%  of  the  employee's 
average  weekly  wage,  up  to  a statutory  maximum;  3)  vocational  rehabilitation  benefits  provided  to  "qualified 
injured  workers"  (QIW),  unable  to  return  to  their  usual  employment  as  a result  of  a work-related  permanent 
disability. 




Accomplishments  FY  95/96: 

A major  priority  for  the  WCP  in  FY  1995/96  has  been  the  procurement  & installation  of  a new  claims  management 
information  system  to  replace  the  existing,  highly  deficient  information  system  utilized  by  the  Employees 
Retirement  System.  The  new  MIS  is  the  same  system  used  by  the  City's  third  party  claims  administrator  & will 
serve  to  again  unify  the  City's  claims  information  into  a single  database.  Senior  staff  of  the  WCP  commenced  a 
thorough  reevaluation  of  the  agency's  work  procedures  & practices,  to  conform  the  agency's  claims  practices  to 
the  procedural  requirements  & financial  controls  of  the  new  MIS.  These  reforms  will  be  fully  implemented  during 
the  Spring  of  1995  . The  City  will  then  have  access  to  complete  claims  data,  to  be  used  to  assess  the  City's 
total  liability  & implement  accident  prevention  programs  in  "high  cost"  departments.  In  December  1995  the  agency 
issued  an  RFP  for  medical  case  management  & medical  bill  audit  functions  currently  provided  by  the  contractor, 
ReviewCo.  The  RFP  was  necessitated,  in  part,  by  ReviewCo's  loss  of  approximately  7 years  of  historical  medical 
cost  data  & claim  histories  which  ReviewCo  was  required  to  maintain  under  its  City  contract . With  this 
competitive  solicitation  expects  to  install  a comprehensive  & aggressive  medical  case  management  capability  by 
the  end  of  FY  1995/96. 


Objectives  / Action  Plan  for  FY  96/97: 

Having  made  a successful  transition  to  a unified  database  and  a functional  management  information  system, 
efforts  in  1996/97  will  focus  on  integrating  workers  compensation  issues  into  the  City’s  overall  personnel 
management  functions,  especially  departmental  payroll  and  personnel  activities;  and  on  systematizing  the  legal 
and  technical  claims  administration  practices  of  both  claims  administrators  (in-house  and  third  party),  in 
collaboration  with  the  City  Attorney’s  Office.  As  noted  above,  we  will  also  significantly  enhance  our  medical  case 
management  capabilities  through  a competitive  selection  process  for  these  services. 

Significant  progress  has  been  made  in  1995/96  in  proposing  a structure  & procedures  for  a City-wide  return  to 
work  program.  Such  a return  to  work  program  is  subject  to  collective  bargaining  with  affected  employee 
organizations;  however,  we  believe  that  an  effective  return  to  work  program  will  benefit  the  City’s  injured 
employees  in  significant  ways. 

In  FY  1996/97  a Memorandum  of  Understanding  will  be  developed  with  the  Employees’  Retirement  System 
concerning  the  administration  & cost  accounting  of  industrial  disability  retirement  benefits,  which  are 
administered  jointly  by  ERS  & the  Workers  Compensation  Program. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

With  Prop  L the  Workers'  Compensation  Program  moved NA  NA  NA 

over  to  the  Department  of  Human  Resources  in  January  1995.  

Historical  data  is  under  review  currently  for  accuracy.  In 

addition,  a conversion  to  a new  information  system  has  made  

it  impossible  to  generate  reliable  performance  measures  at  

this  time. 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


HRD  HUMAN  RESOURCES 

FDE  WORKERS  COMPENSATION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 39.00  [ 39.00  | 39.03  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

4,844,118 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total|  j 

4,844,118 

o 1 

— ol 

Operating  Expenditures 

001 

Personal  Services 

1,401,807 

1,699,144 

1 ,760,900 

013 

Mandatory  Fringe  Benefits 

296,329 

41 1 ,741 

458,576 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

39,351,826 

31 ,640,064 

36,742,365 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

18,536 

28,640 

28,640 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,941,096 

204,771 

163,648 

086 

Expenditure  Recovery 

(32,301,033) 

(27,829,670) 

(32,918,356) 

091 , 092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

10,708,561 

6,154,690 

6,235,773  | 

Capital  Expenditures 

060 

Capital  Outlay 

2,050 

0 

80,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

2,050 

0 

80,000  | 

Total  Expenditures 


Expenditure  Totalj  j 10,710,610  6,154,690  6,315,773  j 


CCSF  Controllers  Office 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01:38:27  PM  Budget  Year  1996-97 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


® Si 

o>  >•  E 
£ o 


C S) 

•5>S 

Om 


s « 


o o 

§ 5 

05  O 


o ° 

o o 

8 

0 o 

1 

o 

o 

0 

;,127 

0 

0 

0 

g 

in 

o o 

o o 

o o 

o 

o 

o in  o o o 

o 

o_ 

§ 8 

o 

o 

o in' 

o o 

o 

o o 

o o 

o 

o 

o 

300 

565 

0 

0 

0 

o’ 

o 

o in 

8 

o o 

o o 

o o 

o 

o 

5 8 2 8 8 

Is-  t—  O)  CsJ  CO 

8 E 2 

o o 

o o 

o o 

o 

o 

o CO  o o o 

8 

8 

o 

o 

O CO 

O ^ 

o 

o’ 

o 

o’  o’ 

CNJ 

0 

0 

° 8 

8 

o 

o 

o 

0 

0 

0 

8E 

00 

o 

o_ 

o 

o ^ 

o 

o~ 

o 

o o’ 

CNJ 

h-  o 

o o 

O 00 

00 

in 

in  co  o in  o 

o o 

o 

«3 

8 

CVL 

OJ  ? o ” 

LO  10 

m 

ID 

B 

2 n 8 

> 

-J 

Z 

Q 

CO 

(/> 

z 

3 

o 

a 

o 

3 

3 

< 

OC 

z OC  (E  O 
2 3 3 DC 
O O O Q- 


£ i 

z s 

UJ  3 
O I 


75  “-Mm 


O UJ 

S Sc 


0 § 05 

39l 

g CO  S 

1 o to 


HI  O 

> ^ O 

£ <2  s 

« 0.  w 


5 8 
£ 8 


is 


S c 

5 ! e 1 

S i 5 | 

£ CL  g5  XI 

X £ £ to 


O X 

0.  o 


o>  2 O)  *“  CO  ' 

S < 8 § W : 


3 6 


3024 


498,193 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


. 5 

5 II 


? TJ  - 

in  ® ® 

o>  <o  o) 
® > 1 
>-  Xm 


C o> 


CO  OOOOOOCNJ 

CM  O 

0 c\T 

CM 

CO  § 

§ 

00 

co_ 

s 

2 

s 

co  oooooom 

ID  O 

0 S' 

S' 

N O 0> 

o> 

S § 2 

5- 

CO 

CO 

1 

6 

0 

0 

0 

0 

0 

0 

5 

10  0 

0 8 

S' 

t-  O O) 

2 

§ 2"  2 

co’ 

co’ 

CM 

co’ 

CM 

CO 

CO 

CO 

§ 5>  8 c5  ? 2 5>  ? 

oo  00 

00  0 

0 

s ^ 

S w 5 a s S 

of 

CO 

CO  oooooog 

CO  0 

0 5s 

CO  0 ? 

CM 

CM 

S 2 0 

2 

1 

1 

CO  0 0 0 0 0 0 CO 

CM  O O) 

CO  0 

OS 

0 s 

1 

CO  0 rr 

CM 

5 2 0 

8 

CO 

m 

50 

CO 

CD 

CO  O O CO  O O CO  CD 

It  00 

9 

$ S c3  ^ 8 2 8 2 

t & 

s ? 

$ ^ 2 2 S S 

8 

1 

>- 

UJ 

5 E ° 

< o * 

E « « ? 

^ ill  til  o 

2 o o 5 

? c i n 

5 3 3 9 

o o o 5 


92 


Q o os 

N — W 
L1J  □ Q 0 

S < ^ 2 

I a ? 9 

X CL  CO  3 


ffi  I 


in  w 


« 2 £ s 


r S *r 


UJ  < 1U  ffl  111 

CZO<E 

o z 111  cc 

> W I * o 

_ ^ O W ty  CO  tr 

> 2 J L-  5 |-  111 

^ < X O § Z X 

X X 5 x < IU  H 

■ ■ ■■■  x 5 X O 


> _J  z 

• 811 


o < o 

S|S 


S 5 I 

O o O 


3025 


Program  : FC5  Subtotal  2,695,370  2,208,364  2,208,364  1,207,244  2,476,544 
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533 2,000 2,000 231 0 0 (2,000) 

45,806  2,000  2,000  279  0 0 (2,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(169,985) 

(155,340) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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10,032 22,406 22,406 9,112 32,935 32,935 10,529 

10,032  22,406  22,406  9,112  32,935  32,935  10,529 
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Program  : FCW  Subtotal  3,612,345  3,139,081  3,200,281  1,685,114  2,706,392  2,706,392  (493,889) 
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>r  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  0 118,296 118,296 0 103,375 103,375 (14,921) 

r : 081  Subtotals  0 118,296  118,296  0 103,375  103,375  (14,921) 
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Program  : FDE  Subtotal  10,710,610 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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20,413  20,413  0 20,413 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Program  : FC4  Subtotal  11.00  12.76  719,400  12.94  725,629  12.94  725,629  0.18  6,229 
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GENERAL  ADMINISTRATION  & FINANCE 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Program  : FC8  Subtotal  9.00  8.00  361,075  14.39  726,943  14.39  726,943 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Program  : FCW  Subtotal  29.00  33.00  1,659,135  25.38  1,352,976  25.38  1,352,976  (7.62)  (306,159) 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Mayor's  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  MYR  - MAYOR 


Department  Mission: 

The  Mayor’s  Office  is  the  executive  office  of  the  City.  Responsibilities  include 
supervising  the  administration  of  all  departments  under  boards  and  commissions 
appointed  by  the  Mayor.  The  Mayor  is  responsible  for  the  enforcement  of  all  laws 
relating  to  the  municipality;  receive  and  examine  all  complaints  relating  to  the 
administration  of  the  affairs  of  the  city  and  county  and  for  the  review  and  submission  of 
the  annual  executive  budget.  The  Mayor  shall  coordinate  and  enforce  cooperation 
between  all  departments  of  the  city  and  county  as  required  by  the  Charter. 


Policy  Highlights: 

• Prepare  the  Mayor’s  budget  for  the  City  and  County  and  monitor  all  city  departments’ 
program  implementation  and  management  through  the  Mayor’s  Office  of 
Management  and  Budget. 

• Retain  local  businesses  and  attract  new  businesses;  respond  to  neighborhood 
and  community  inquiries  and  concerns  and  respond  in  a timely  manner  through  the 
Mayor’s  Assistance  and  Neighborhood  Outreach  office. 

• Coordinate  the  development  and  implementation  of  community  crime  prevention 
strategies  through  the  Mayor’  Criminal  Justice  Council. 

• Administer  federal  Community  Development  Block  Grant  (CDBG)  funds  through  the 
Mayor’s  Office  of  Community  Development. 

• Assist  the  development  of  housing  opportunities  for  low  and  moderate  income 
residents  through  the  Mayor’s  Office  of  Housing,  in  the  Mayor’s  Office  of  Community 
Development. 

• Coordinate  all  protective  and  relief  services  and  the  operation  and  implementation 
of  all  emergency  plans  and  activities  through  the  Mayor’s  Office  of  Emergency 
Services. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : MYR  MAYOR 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 110.96|  112.76|  119.93| 


Revenues 


100,  110  & 120 

Local  Taxes 

13,166,697 

14,501,423 

15,825,385 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

792,650 

210,000 

210,000 

400 

Intergovernmental  Revenue  - Federal 

35,554,966 

27,734,285 

27,732,545 

450 

Intergovernmental  Revenue  - State 

144,708 

63,000 

63,000 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

150,090 

115,250 

225,239 

700,  750,  & 800 

Other  Revenues 

1,429,972 

0 

0 

910,  920,  940  & 950 

Transfers  In 

923,507 

1,273,986 

31,308,438 

999 

Fund  Balance 

0 

83,690 

171,430 

Revenue  Total  j 

52,162,591 

43,981,634 

75,536,037  j 

Operating  Expenditures 


001 

Personal  Services 

4,038,028 

6,081,498 

6,682,896 

013 

Mandatory  Fringe  Benefits 

581,705 

1,185,633 

1,515,537 

020 

Overhead 

3,120 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

(6,048,830) 

43,280,576 

44,602,875 

036,  037  & 039 

Aid  Assistance 

1 ,050,504 

0 

0 

040 

Materials  and  Supplies 

76,093 

56,675 

56,675 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

165,000 

0 

0 

081 

Services  of  Other  Depts 

801,984 

136,200 

244,423 

086 

Expenditure  Recovery 

(4,720,625) 

(6,857,604) 

(6,101,535) 

091 , 092,  094  & 095 

Transfers  Out 

54,724,632 

1,372,286 

213,286 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

50,671,610 

45,255,264 

47,214,157  1 

Capital  Expenditures 


060 

Capital  Outlay 

25,184 

29,670 

29,670 

067 

Capital  Projects 

0 

4,001,800 

33,253,995 

Capital  Expenditure  Total] 

25,184  ! 

4,031,470 

33,283,665  ] 

Total  Expenditures 


Expenditure  Total]  50,696,794  49,286,734  80,497,822^ 


CCSF  Controllers  Office 
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5/28/96  10:35:31  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Risk  Management 
Purpose: 

Within  authority  restrictions  of  the  Charter  and  Administrative  Code,  Risk  Management's  purpose  is 
to  advise  the  City  on  measures  to  control  the  overall  cost  of  fortuitous  financial  loss.  Mechanisms 
include  insurance,  self-insurance,  contract  administration,  loss  prevention,  legislation,  and  insured 
claims  administration. 




Accomplishments  FY  95/96: 

-Advised  on  dozens  of  City  contract  insurance  provisions. 

-Developed  an  insurance  acquisition  RFP  which  will  result  in  reduced  costs  to  most  City  departments 
obtaining  similar  levels  of  insurance  to  those  in  past  fiscal  years. 


f Objectives  / Action  Plan  for  FY  96/97: 

-Maintain  improvements  in  cost  levels  for  City  insurance  purchases. 
-Continue  to  advise  departments  on  contract  insurance  provisions. 



Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Maintain  existing  City  insurance  programs 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

FCT  RISK  MANAGEMENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1.00  | 1.00  | 1.61 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

0 

0 

Operating  Expenditures 


001 

Personal  Services 

63,472 

58,452 

86,502 

013 

Mandatory  Fringe  Benefits 

11,055 

11,371 

14,793 

020 

Overhead 

0 

ol 

0 

021,055,  069  & 089 

Non-Personal  Services 

3,383,341 

5,379,055 

5,007,743 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

2,077 

4,500 

4,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

(633) 

0 

0 

086 

Expenditure  Recovery 

(3,459,310) 

(5,453,378) 

(5,162,791) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j j 

0 

0 

(49,253)  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total}  { 

0 

0 j 

0 1 

Total  Expenditures 


Expenditure  Total]  [ 0 


0 i (49,253)  | 


CCSF  Controllers  Office 
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5/28/96  10:39:12  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Capital:  Moscone  Expansion 
Purpose: 

The  purpose  of  this  project  is  to  design  and  construct  the  addition  to  the  existing  Moscone  Center 
on  time  and  within  budget. 


Accomplishments  FY  95/96: 

-Passage  of  a $157.5  million  bond  issue  to  finance  the  project.  Note  that  no  bond  proceeds  will 
actually  be  needed  until  1998. 


Objectives  / Action  Plan  for  FY  96/97: 

-Develop  the  design  parameters  for  the  facility. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Commence  architectural  phase  of  project 

Commence  negotiations  for  purchase  of  site 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : MYR  MAYOR 

Program  : BGP  MOSCONE  EXPANSION  PROJECT 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 

0.00  I 

7.00 

Revenues 


100,  110  & 120 

Local  Taxes 

3,494,487 

3,851 ,265 

4,235,904 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

121,793 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

199,944 

1,166,840 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

3,616,279 

4,051,209 

5,402,744  j 

Operating  Expenditures 


001 

Personal  Services 

11,855 

0 

465,727 

013 

Mandatory  Fringe  Benefits 

1,810 

(56) 

101,113 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

(22,756,853) 

(400,000) 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

2,250 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

143,695 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

T ransfers  Out 

54,708,639 

1,359,000 

200,000 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

32,111,396 

958,944 

766,840  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

4,001,800 

33,253,995 

Capital  Expenditure  Total  J j 

0 

4,001,800  j 

33,253,995  | 

Total  Expenditures 

Expenditure  Total \ 32,111,396  4,960,744  34,020,835  \ 


CCSF  Controllers  Office 
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5/28/96  10:39:10  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Grants  for  the  Arts 
Purpose: 

The  purpose  of  the  Grants  for  the  Arts  Program  is  two-fold: 

-To  enhance  the  City  as  a tourist  destination,  to  further  its  regional,  national  and  international 
reputation  as  a center  for  the  arts  and  culture,  and  to  provide  the  widest  possible  array  of  arts  and 
cultural  services  and  activities  for  visitors,  in  order  to  positively  impact  the  economy,  and; 

-To  preserve  the  cultural  identity  of  the  City’s  many  ethnic  groups,  to  add  to  the  vitality  of 
neighborhoods  and  to  enhance  the  City’s  livability. 


Accomplishments  FY  95/96: 

-Grants  for  the  Arts  funds  a minimum  of  170  groups  (applications  have  been  received  from  over  200 
groups)  for  general  operating  support,  plus  a number  of  one-time-only  events  and  special  projects, 
providing  a stable  source  of  general  operating  support  for  those  San  Francisco  arts  organizations 
which  meet  the  funding  criteria.  This  commitment  is  measured  by  the  ratio  of  Hotel  Tax  support  to 
an  organization's  operating  budget,  and  is  applied  in  a progressive  manner  by  supporting  a higher 
percentage  of  the  budget  of  small  organizations  and  smaller  percentage  of  budgets  of  larger  groups. 
Funding  will  continue  for  the  Arts  and  Tourism  program  (working  with  the  Convention  and  Visitors 
Bureau),  which  creates  and  strengthens  linkages  between  arts  organizations,  particularly  small, 


mid-size  and  multicultural  groups  for  audience  development,  and  San  Francisco  visitors  and 
convention  goers.  If  funding  is  available,  Grants  for  the  Arts  will  continue  its  Arts  Space  Initiative 
Program  which  funds  theaters  and  visual  arts  organizations  for  building  purchases  and  renovations, 
code  improvements,  relocation  and  feasibility  studies,  in  conjunction  with  the  Mayor’s  Office  of 
Housinn  and  the  Mayor’s  Office  of  Fconnmir.  Development 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Applications  processed 

297 

300 

300 

Reimbursement  requests 

725 

750 

750 

Requests  for  Information 

780 

800 

800 

T.A.  wortcshops/public  meetings 

325 

325 

325 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

FEQ  GRANTS  FOR  THE  ARTS 


Actual 

FY94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 3.00  | 3.00  | 3.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

9,295,190 

10,100,158 

11,119,481 

200  & 250 

Licenses  and  Fines 

(T 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

9,295,190 

10,100,158 

11,119,481  | 

Operating  Expenditures 


001 

Personal  Services 

195,220 

173,732 

174,400 

013 

Mandatory  Fringe  Benefits 

26,737 

35,729 

40,891 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

9,171,895 

9,884,778 

10,901,190 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

696 

500 

500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

132,089 

2,500 

2,500 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

9,526,637 

10,097,239 

11,119,481  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total)  j 

0 

0 

°l 

Total  Expenditures 

Expenditure  Total  j ■'  9,526,637  ; 10,097,239  ! 11,119,481  ) 


CCSF  Controllers  Office 
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5/28/96  10:39:12  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 

Program:  Capital:  Waterfront  Transportation 

Purpose: 

Oversee  design  and  schedule  coordination,  construction  coordination  and  financing  of  the  Muni 
Metro  Turnback  (MMT),  Muni  Metro  Extension  (MMX),  F-Embarcadero  Historic  Streetcar  (F-Line), 
Embarcadero  Rodayway  Reconstruction,  Mid-Embarcadero/Terminal  Separator  Structure 
Replcaement  (MID/TSS),  WTP  Traffic  Systems  Management  (TSM),  and  Mid-Embacadero  Open 
Space  (MEOS)  projects. 


Accomplishments  FY  95/96: 

-Started  construction  of  King  Street  segment  (Phase  I)  of  Embarcadero  Roadway/MMX  Projects 

-Certified  final  environmental  study  for  MID/TSS  Project 

-Completed  land  transfers  from  CalTrans  for  MID/TSS  Project 

-Initiated  land  sales  and/or  rezoning  of  CalTrans  parcels  for  MID/TSS  Project 

-Achieved  97%  completion  of  MMT  Project 

-Achieved  94%  completion  of  F-Line  Loop  Phase  I 

-Completed  design  of  F-Line  Loop  Phase  II 

-Initiated  construction  of  Bay/North  Point  TSM  Project 

-Completed  design  of  TSM  Project 

-Completed  design/development  analysis  for  MID/MEOS  project 


Objectives  / Action  Plan  for  FY  96/97: 

-Complete  construction  of  MMT  Project 

-Complete  construction  of  King  Street  segment  (Phase  I)  of  Embarcadero  Roadyway/MMX  Projects 

-Complete  detailed  design  of  Mid  Embarcadero  Roadway  Project 

-Achieve  67%  completion  of  detailed  design  for  TSS  Project 

-Complete  construction  of  F-Line  Loop  Phase  I 

-Initiate  construction  of  F-Line  Loop  Phase  II 

-Complete  construction  of  Bay/North  Point  TSM  Project 

-Complete  land  sales  of  CalTrans  Broadway  parcels  for  MID/TSS  project 

-Complete  Clay/Washington  corridor  rezoning  and  environmental  review 

-Secure  design  funding  for  MEOS  Project 

-Initiate  detailed  design  of  MEOS  Project. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Complete  construction  of  MMT 

Complete  construction  of  King  Street  segment 

Complete  detailed  design  of  Mid  Embarcadero  Roadway 

Complete  F-Line  Loop  Phase  I 

Start  construction  of  F-Line  Loop  Phase  II 

Complete  land  sales  of  Broadway  Parcels 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : MYR  MAYOR 

Program  : FEU  WATERFRONT  TRANSPORTATION 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


4,00 1 5.00 1 (0.05)| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0~ 

0 

0 

700,  750,  & 800 

Other  Revenues 

0~~ 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

0 | 

0 ! 

°J 

Operating  Expenditures 


001 

Personal  Services 

268,736 

337,186 

(19) 

013 

Mandatory  Fringe  Benefits 

48,057 

64,976 

(402) 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

6,513 

33,145 

33,145 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

4,656 

14,175 

14,175 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

48,533 

10,000 

10,000 

086 

Expenditure  Recovery 

(376,496) 

(465,482) 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  j 

(1)1 

(6,000) 

56,899  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

6,000 

6,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 ! 

6,000  | 

6,000  | 

Total  Expenditures 


Expenditure  Total]  (1) 


_0_ 62,899  j 


CCSF  Controllers  Office 
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5/28/96  10:39:13  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Neighborhood  Beautification 
Purpose: 

To  allocate  Business  Tax  receipts  designated  by  businesses  to  be  used  for  improving  the 
appearance  of  neighborhoods  within  the  City. 


Accomplishments  FY  95/96: 

Grants  totaling  $382,000  were  allocated  during  the  fiscal  year. 


( Objectives  / Action  Plan  for  FY  96/97: 

\ 

Allocate  an  estimated  $450,000  in  grants  to  requesting  organizations. 

Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Grants  allocated  382000 

382000 

450000 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

FER  NEIGHBORHOOD  BEAUTIFICATION 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


1.00 1 2.00[  2,06] 


Revenues 


100,  110  & 120 

Local  Taxes 

377,020 

550,000 

470,000 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

29,361 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

406,382 

550,000 

470,000  ) 

Operating  Expenditures 


001 

Personal  Services 

34,286 

76,988 

82,663 

013 

Mandatory  Fringe  Benefits 

5,807 

13,288 

15,353 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

457,734 

530,128 

530,128 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

771 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

33,170 

(T~ 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

1 1 ,500 

13,286 

13,286 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

543,269 

633,690 

641,430  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

o | 

0 

- 2J 

Total  Expenditures 


Expenditure  Totalj ; 543,269  633,690  j 641,430  \ 
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5/28/96  10:39:13  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  09  Commute  Assistance 
Purpose: 

To  reduce  the  use  of  gasoline  powered  vehicles  by  City  employees.  This  includes  encouraging 
employees  to  commute  to  work  in  something  other  than  a single  occupant  vehicle,  as  well  as 
finding  alternatives  to  the  use  of  vehicles  on  the  job. 




Accomplishments  FY  95/96: 

Implementation  of  a Video  Teleconferencing  Project  linking  San  Bruno  Jail  with  the  Public 
Defender  and  Adult  Probation  Offices. 

Successful  lobbying  for  an  Air  Board  grant  allowing  for  the  installation  of  Compressed  Natural  Gas 
(CNG)  tanks  in  various  City  vehicles. 


Objectives  / Action  Plan  for  FY  96/97 

Investigate  the  feasibility  of  a telecommuting  program  for  City  employees.  This  years  work  will 
focus  on  the  development  of  a proposed  demonstration  project  for  review  and,  hopefully,  approval 
by  the  Mayor  and  Board  of  Supervisors. 

Continue  to  operate  the  Hall  of  Justice  Shuttle,  linking  the  Veterans  Building  and  the  Hall  of 
Justice  with  the  local  BART/MUNI  station. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Maintain  Hall  of  Justice  Shuttle 

Investigate  feasibility  of  telecommuting  for  City  employees 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


MYR  MAYOR 

FES  COMMUTE  ASSISTANCE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 1 .00  | 1 .00  [ 0.00  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total 1 1 0 < 0 0~| 


Operating  Expenditures 


001 

Personal  Services 

56,854 

60,658 

5,974 

013 

Mandatory  Fringe  Benefits 

13,824 

11,960 

(413) 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

16,289 

90,251 

127,382 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

424 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

4,172 

0 

0 

086 

Expenditure  Recovery 

(91,561) 

(162,869) 

(162,869) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

0 

0 i 

(29,926)  1 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  i 

0 

0 ! 

0 | 

Total  Expenditures 

Expenditure  Total  ] \ 0 0 (29,926)  j 
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5/28/96  10:39:13  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 

Program:  Administration 


Purpose: 

This  program  includes  the  Mayor,  City  Administrator,  Press  Office,  Mayor’s  Office  of  Management 
and  Budget,  State  and  Federal  Lobbyists,  Mayor’s  Homeless  Coordinator,  Special  Projects,  and 
administrative  support.  Responsibilities  include  oversight  of  Boards  and  Commissions  and 
coordination  of  all  City  departments.  In  addition,  the  Mayor's  Office  of  Management  and  Budget 
assists  the  Mayor  to  ensure  that  the  City  operates  within  available  resources  and  that  services  are 
effectively  and  efficiently  delivered  to  the  residents  of  the  City  and  County  of  San  Francisco. 


Accomplishments  FY  95/96: 

- Convened  the  Mayor’s  Economic  Summit  in  April  1996. 

- Implemented  Reorganization  of  departments,  per  voter  approved  charter  amendment. 

- Proposed  Creation  of  the  Department  of  Telecommunication  and  Information  Services  to 
consolidate  formerly  disparate  functions  and  to  bring  the  City  into  the  Information  Age. 

- Proposed  consolidation  of  nine  Departments  formerly  under  the  Chief  Administrator’s  Office  under 
the  umbrella  of  the  new  Administrative  Services  Department. 

- Began  negotiations  that  will  result  in  the  expedited  teardown  and  reconstruction  of  the  Central 
Freeway  and  Mid-Embarcadero  Roadway. 

- Instigated  replacement  of  the  existing  911  dispatch  with  an  interim  system  that  will  be  in  place 
until  the  new  911  facility  is  built  at  the  Margaret  Hayward  playground. 


Objectives  / Action  Plan  for  FY  96/97: 

- Improve  the  City’s  economy  by  building  on  our  key  growth  industries,  and  the  talents  of  our 
residents. 

- Increase  our  stock  of  affordable  housing, 

- Make  City  government  more  efficient  and  responsive  to  residents. 

- Resolve  the  Consent  Decrees  in  our  Sheriffs,  Police  and  Fire  Departments. 

- Centralize  Fleet  operations 

- Reduce  Workers  Compensation  Costs 

- Improve  Muni  operations 

- Successfully  convert  former  military  bases  at  Treasure  Island  and  at  Bayview  Hunters  Point 
Shipyard. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

FEA  CITY  ADMINISTRATION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  j 27,00  | 28.00  | 31.61  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

192,049 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

(62,718) 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

28,597 

26,328 

26,328 

700,  750, & 800 

Other  Revenues 

1,421,025 

0 

0 

910,  920,  940  & 950 

Transfers  In 

923,507 

923,507 

923,507 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total] 

2,502,460 

949,835 

949,835  | 

Operating  Expenditures 


001 

Personal  Services 

2,208,271 

1 ,642,305 

1,951,699 

013 

Mandatory  Fringe  Benefits 

329,127 

250,874 

410,977 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

980,068 

1,236,101 

1 ,239,425 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

41,910 

20,000 

20,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

216,011 

64,256 

167,956 

086 

Expenditure  Recovery 

(644,661) 

(775,875) 

(775,875) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

3,130,726 

2,437,661 

3,014,183  ] 

Capital  Expenditures 

060 

Capital  Outlay 

25,184 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  | ' 

25,184  : 

0 ! 

°l 

Total  Expenditures 


Expenditure  Total | * 3,155,910  2,437,661  3,014,183  | 
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5/28/96  10:39:12  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 

Program:  Mayor’s  Assistance  and  Neighborhood  Outreach 
Purpose: 

Provides  assistance,  outreach  and  services  to  San  Franciscans,  their  neighborhoods,  communities, 
and  organizations.  Services  include: 

Directly  assisting  or  referring  individuals  to  appropriate  City  or  other  government  offices  for  the 
resolution  of  problems; 

Coordinating  responses  to  all  mail  directed  to  the  Mayor  regarding  City  issues  or  problems; 

A Neighborhood  City  Hall  system  providing  weekly  office  hours  at  locations  throughout  the  City; 

A dedicated  staff  working  directly  with  specific  communities  including  the  African-American, 
Asian,  Latino,  Gay  and  Lesbian,  Women,  and  Youth. 


Accomplishments  FY  95/96: 

Since  January,  assisted  over  50,000  constituents  who  either  wrote,  called  or  visited  the  Mayor’s 
Office  regarding  a myriad  of  issues; 

Established  City  Hall  Page  program  providing  high  school  students  with  educational  and  work 
experience  in  greeting  visitors  to  War  Memorial  Building  and  providing  information  and  referrals; 
Created  Mayor’s  Open  Door  Day  whereby  private  individuals  may  periodically  meet  the  Mayor  on  a 
first-come  first-served  basis.  This  is  an  unprecedented  opportunity  for  any  San  Franciscan  to  talk  with 
their  Mayor; 

Provided  logistical  support  for  major  city  events  including  opening  of  the  new  Main  Library,  Olympic 
Torch  Relay,  and  Economic  Summit. 


Objectives  / Action  Plan  for  FY  96/97: 

Installation  of  a computerized  network  that  will  link  Neighborhood  Liaison  and  all  Neighborhood 
Outreach  staff  to  allow  instant  electronic  input,  referral,  and  tracking  of  citizen  inquiries  and 
requests.  Furthermore,  this  system  will  enable  Mayor’s  office  to  effectively  troubleshoot  problems  in 
City  services  or  departments  and  provide  the  highest  quality  of  services  to  citizens,  neighborhoods 
and  groups. 

Expand  upon  neighborhood  City  Halls  to  provide  easy  access  to  information  and  assistance. 


Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : MYR  MAYOR 

Program  : FAJ  ASSISTANCE  & NEIGHBORHOOD  OUTREACH 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 10.00  | 10.00  | 10.83  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

302,413 

105,000 

105,000 

400 

Intergovernmental  Revenue  - Federal 

234,878 

0 

80,000 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

43,418 

1,000 

101,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

580,709 

106,000 

286,000  | 

Operating  Expenditures 


001 

Personal  Services 

457,850 

467,377 

507,892 

013 

Mandatory  Fringe  Benefits 

71,946 

83,993 

122,217 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

456,632 

279,836 

459,836 

036,  037  & 039 

Aid  Assistance 

183,629 

0 

0 

040 

Materials  and  Supplies 

6,902 

7,500 

7,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

92,141 

8,311 

8,311 

086 

Expenditure  Recovery 

(28,521) 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j I 

1 ,240,579 

847,017 

1,105,757  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

o 

— 0 I 

Total  Expenditures 


Expenditure  Total ( 1,240,579  847,017  1,105,757  | 
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5/28/96  10:39:11  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Criminal  Justice  Council 
Purpose: 

Coordinates  criminal  justice  agencies  in  the  development  and  implementation  of  citywide  criminal 
justice  polices  and  programs. 

Promotes  the  Mayor’s  policies  which  focus  on  a balanced  and  comprehensive  approach  to  the 
harm  caused  by  drug  and  alcohol  abuse,  such  as  drug-related  crime,  violence  and  domestic 
abuse,  including  prevention,  education,  treatment,  and  enforcement. 

Administers  State  and  federal  grant  funds  and  sub-con  tracts  targeted  toward  gang  prevention, 
community  substance  abuse  prevention,  neighborhood  organizing  and  empowerment. 


Accomplishments  FY  95/96: 

Facilitated  17  neighborhoods’  efforts  to  provide  neighborhood  based  strategies  to  prevent  the  further 
incidence  of  harm  caused  by  substance  and  alcohol  abuse. 

Provided  technical  assistance  and  leadership  in  assessing  Crime  Bill  policies  and  possible  proposal 
development. 

Provided  policy  and  educational  workshops  for  over  500  youth  and  state  and  federal  agencies 
through  the  Youth  Forum. 

Convened  with  the  Department  of  Public  Health,  a Violence  Prevention  Network. 


Objectives  / Action  Plan  for  FY  96/97: 

Assist  criminal  and  juvenile  justice  agencies  and  community  agencies  in  developing  collaborative 
efforts  to  seek  available  state  and  federal  funds. 

Develop  new  and  innovative  pilot  programs  targeted  at  public  safety  and  preventing  crime  (e.g. 
TURF). 

Assist  in  continued  development  of  HOPE  (drug)  Court  a gang  prevention  program  in  the  Mission 
District. 

Provide  oversight  to  three  general  fund  programs:  Calls,  Operation  Contact  and  Rosa  Parks. 
Collaborate  in  the  reinvention  of  the  juvenile  justice  system. 

Collaborate  with  city  and  community  based  agencies  to  bring  more  State  and  Federal  criminal 
justice  dollars  to  San  Francisco. 

Grant  and  administer  several  community  contracts. 

Monitor  Proposition  Q (Neighborhood  Safety)  program. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

CGD  CRIMINAL  JUSTICE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 6.00  | 6.00  | 7.33  | 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750, & 800 
910,  920,  940  & 950 
999 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


Revenue  Total} 


o~  o ; o j 


Operating  Expenditures 


001 

Personal  Services 

207,921 

277,465 

390,307 

013 

Mandatory  Fringe  Benefits 

27,818 

51,159 

90,760 

020 

Overhead 

0 

61 

0 

021,  055,  069  & 089 

Non-Personal  Services 

340,900 

2,137,191 

2,237,191 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

5,000 

5,000 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

5,686 

3,300 

8,300 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,094&095 

Transfers  Out 

4,493 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  j 

586,817  i 

2,474,115 

2,731,558  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

o : 

0 | 

Total  Expenditures 


Expenditure  Total | j~  586,817  2,474,115  : 2,731,558  j 
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5/28/96  10:39:10  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Community  Development/Housing 
Purpose: 

Develop  and  administer  the  federal  Community  Development  Block  Grant  (CDBG)  Program,  the 
Emergency  Shelter  Grants  (ESG)  Program,  the  local  Dispute  Resolution  Program  and  Day  Labor 
Program.  Improve  access  to  programs  and  services  for  persons  with  disabilities  and  coordinate  the 
HUD-designated  Enterprise  Community  Program  for  The  City.  Coordinate  the  interdepartmental 
federal  agenda  for  San  Francisco. 

A division  of  this  office,  Mayor’s  Office  of  Housing,  assists  the  development  of  housing  opportunities 
for  low  and  moderate  income  residents  through  the  administration  of  $19  million  worth  of  programs 
and  grants.  It  also  monitors  compliance  with  certain  regulatory  agreements  related  to  these 
projects. 


Accomplishments  FY  95/96: 

- Provided  funding  support  and  monitored  services  provided  by  125  nonprofit  neighborhood  and 
citywide  organizations  intended  to  improve  the  living  environment  of  low  and  moderate  income 
residents. 

- Supported  and  expanded  micro  business  development  through  provision  of  training  and  loan 
support  to  nonprofit  organizations  serving  low  income  residents. 

- Successfully  applied  for  and  received  $16  million  in  Section  108  and  Economic  Development 
initiative  funds  intended  to  provide  small  business  with  capital  leading  to  job  creation  and  retention. 

- Funded  construction  or  rehabilitation  of  low-income  housing  using  CDBG  HOME  and  HUD  grants, 
and  Hotel  and  Tax  fund  monies. 

- Secured  an  additional  $5.9  million  for  the  Shelter  Plus  Care  program. 


Objectives  / Action  Plan  for  FY  96/97: 

Continue  administration  and  monitoring  of  the  Community  Development  Block  Grant,  Emergency 
Shelter  Grants,  Small  Business  Loan  Fund,  and  Enterprise  Community  and  Supportive  Housing 
programs. 

Implementation  of  the  City’s  Enterprise  Community  program  arising  from  designation  of  sections  of 
the  City  as  Federal  Enterprise  Community  areas,  and  revitalize  low  income  neighborhoods  targeted 
by  Enterprise  Community  program. 

Coordinate  with  the  Mayor’s  Office  of  Housing  to  implement  the  HOME  and  housing  programs  and 
the  Redevelopment  Agency  for  HOPWA  program. 

Continue  implementation  of  the  lead  hazard  reduction  program,  including  the  administration  of 
contracts  with  1 5 sub  grantees. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Effective  monitoring  CDBG  and  ESG  grants 

218 

222 

222 

Number  of  persons  placed  from  Public  Service  employment 

1,955 

1,715 

1,715 

Rental  Projects 

1,534 

860 

1315 

CHRP  single  family  rehab 

11 

20 

20 

CERF  single  family  rehab 

10 

10 

13 

First  Time  Home  Buyer  assistance 

Second  loan  financing 

20 

25 

25 

Shelter  Plus  Care  housing  assistance  payments 

214 

314 

404 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

FAB  COMMUNITY  DEVELOPMENT 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 50.96  [ 50.76  | 50.77  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

147,034 

105,000 

105,000 

400 

Intergovernmental  Revenue  - Federal 

31 ,454,296 

27,734,285 

27,652,545 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

(15,000) 

0 

0 

700,  750,  & 800 

Other  Revenues 

8,948 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj  31,595,277  i 27,839,285  I 27,757,545  | 


Operating  Expenditures 


001 

Personal  Services 

242,500 

2,650,345 

2,679,416 

013 

Mandatory  Fringe  Benefits 

27,253 

612,446 

645,936 

020 

Overhead 

3,120 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

1,078,918 

23,278,913 

23,235,657 

036,  037  & 039 

Aid  Assistance 

866,875 

0 

0 

040 

Materials  and  Supplies 

5,101 

0 

0 

06F 

Facilities  Maintenance 

0 

o“l 

0 

070 

Debt  Service 

165,000 

0 

0 

081 

Services  of  Other  Depts 

5,279 

0 

0 

086 

Expenditure  Recovery 

(120,076) 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

2,273,969 

26,541,704 

26,561,009  ! 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

(T 

0 

Capital  Expenditure  Totalj 

0 | 

o : 

°J 

Total  Expenditures 


Expenditure  fotal]  2,273,969  26,541,704  ; 26,561,009  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:11  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  MYR  - MAYOR 
Program:  Office  of  Emergency  Services 
Purpose: 

The  Mayor’s  Office  of  Emergency  Services  is  charged  with  developing  and  managing  the  City  and 
County  of  San  Francisco  (CCSF)  Emergency  Operations  Plan;  coordinating  all  protective  and  relief 
services;  training  all  personnel  connected  with  the  operation  and  implementation  of  all  emergency 
plans  and  activities;  including  the  coordination  of  City  departments  during  and  following  a 
declared  emergency;  and  the  operation  of  the  Emergency  Command  Center  (ECC). 


Accomplishments  FY  95/96: 

Conducted  8 emergency  exercises  covering  a wide  spectrum  of  interests  and  concerns. 

Conducted  Disaster  Council  meetings  every  six  months. 

Briefed  over  50  community  and  business  groups  on  the  subjects  of  disaster  preparedness. 

Assumed  a leadership  role  in  improving  the  current  911  system,  and  in  the  development  of  the  new 
Combined  Emergency  Communications  Center  (CECC). 

Received  a grant  of  $27,000  from  the  Rathman  Foundation  to  upgrade  the  ECC  computer  system. 


Objectives  / Action  Plan  for  FY  96/97: 

Train  OES  staff  and  city  department  representatives  in  the  operation  of  the  Softrisk  Emergency 
Information  Management  System  (EIMS). 

Conduct  a major  earthquake  exercise  utilizing  EIMS  and  the  revised  Emergency  Operations  Plan. 

Design  and  conduct  basic  Standardized  Emergency  Management  System  training  for  all  San 
Francisco  Departments  with  emergency  responsibilities. 

Initiate  design  of  a prototype  management  model  for  the  Combined  Emergency  Communications 
Center. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Conduct  Emergency  Preparedness  Exercises 8 8 6 

Establish  Radio  Connectivity  with  FDBN  Stations 0 4 6 

Conduct  911  Management  Design  Workshops 2 24  32 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

ASK  OFFICE  OF  EMERGENCY  SERVICE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 6.00  [ 5.00  | 4.77  | 


Revenues 


100,  1 1 0 & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

(T 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total]  j 

0 1 

o 1 

°J 

Operating  Expenditures 


001 

Personal  Services 

216,052 

262,266 

263,324 

013 

Mandatory  Fringe  Benefits 

16,123 

39,665 

59,712 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

37,897 

54,960 

54,960 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

11,434 

5,000 

5,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

120,688 

44,298 

43,821 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

402,195  1 

406,189 

426,817  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

23,670 

23,670 

067 

Capital  Projects 

0 

0~ 

0 

Capital  Expenditure  Total] 

o i 

23,670  j 

23,670  j 

Total  Expenditures 

Expenditure  Totalj  402,195  429,859  450,487  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


MYR  MAYOR 

FAL  CHILDREN'S  BASELINE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


1.00 1 1.00 1 i.ool 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

0 [ 

0 1 

0 1 

Operating  Expenditures 


001 

Personal  Services 

75,011 

74,724 

75,011 

013 

Mandatory  Fringe  Benefits 

2,149 

10,228 

14,598 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

777,838 

776,218 

776,218 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

(129) 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,153 

3,535 

3,535 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

856,023 

864,705 

869,362  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 i 

0 

o 1 

Total  Expenditures 


Expenditure  Total!  856,023  864,705  869,362~j 


CCSF  Controllers  Office 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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1,235,823  0 0 (1,235,823) 

(577,984) 0 0 0_ 

657,839  0 0 (1,235,823) 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Program  : FAB  Subtotal  31,595,277  27,839,285  27,839,285  (18,963,918)  27,757,545  27,757,545  (81,740) 
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(819,713) 

(763,178) 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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GENERAL  ADMINISTRATION  & FINANCE 


3082 


GENERAL  ADMINISTRATION  & FINANCE 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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EMPOWER,  PARENTS  AND  YOUTH  86SP03133 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01 :38:38  PM  Budget  Year  1 996-97 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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sr  : 067  CAPITAL  PROJECTS  (CIP) 

BLDS.STRUCTURES  & IMPROVEMENTS 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Project  : PCA000  Subtotals  0 0 679,500  6,251,620  0 0 (679,500) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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26,446,704 
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Program  : FAB  Subtotal  2,273,969  26,541,704  26,541,704 
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(271) (271) 0 13,580 13,580 13,851 
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Program  : FAL  Subtotal  856,023  864,705  864,705  272,275 
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63,064 (10,000) 
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849,845 0 925,000  328,787 0 0 (925,000) 

849,845  0 925,000  328,787  0 0 (925,000) 
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1,946,400  552,316 0 0 (1,946,400) 
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4,656 0 0 416 0 0 

4,656  14,175  14,175  416  14,175  14,175 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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(1 .50)  (86,700) 


GENERAL  ADMINISTRATION  & FINANCE 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 


S,S 
£ S 


z 2 
u ■§ 
O w 


1!  £ 


0:3 

n 

o o 


o.o 

5 z 5 

LL.  y LL 

SlS 

(5  O o 


O -o 


3149 


GENERAL  ADMINISTRATION  & FINANCE 


2 £■ 
s < 


Z =3  £ cc  < 


If 

1 1 1 


3150 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Administrative  Services 
Purchasing 

Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  PUR  - ADMIN  SVCS  - PURCHASING 


Department  Mission: 

To  provide  a wide  range  of  support  services  to  other  City  departments.  Services 
include: 

• procurement  of  materials,  supplies,  equipment,  and  services;  sales  of  surplus 
property; 

• vehicle/equipment  maintenance  and  repair  services;  replacement  of  general 
purpose  vehicles;  operation  of  fueling  stations; 

• reprographic  and  mail  processing  services. 


Policy  Highlights: 

• The  Program’s  FY  96-97  budget  provides  for  continuation  of  basic 
contracting  functions,  and  maintains  support  for  ONLINE  FAMIS/ADPICS  projects. 

• The  Program  is  working  with  the  Human  Rights  Commission  (HRC),  City 
Administrator,  City  Attorney,  and  Board  of  Supervisors  staff  to  review  ways  to  improve 
MBE/WBE  procurement. 

• A position  is  funded  to  provide  increased  purchasing  support  to  the  Municipal 
Railway. 


Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : PUR  ADMIN  SVCS  - PURCHASING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  1 183.00[  179.00|  179.20| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

33,697 

0 

0 

600,  860  & 890 

Charges  for  Services 

193,812 

250,675 

200,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

150,000 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  TotalJ 

377,509 

250,675 

200,000  | 

Operating  Expenditures 


001 

Personal  Services 

7,907,999 

8,396,720 

8,650,430 

013 

Mandatory  Fringe  Benefits 

1 ,545,428 

1,955,251 

2,145,266 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

3,699,576 

3,737,095 

3,816,656 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

4,800,592 

4,996,936 

5,338,955 

06F 

Facilities  Maintenance 

0 

3,700 

15,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

729,680 

813,782 

823,424 

086 

Expenditure  Recovery 

(14,434,715) 

(18,628,082) 

(19,548,179) 

091,092,  094  & 095 

Transfers  Out 

119,347 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

4,367,908 

1,275,402  j 

1,241,553  | 

Capital  Expenditures 


060 

Capital  Outlay 

411,913 

665,580 

762,609 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

411,913  i 

665,580 

762,609  j 

Total  Expenditures 

Expenditure  Total)  4,779,820  ; 1,940,982  2,004,162  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:34  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUR  - ADMIN  SVCS  - PURCHASING 

Program:  FCB  - Reproduction  Services 
Purpose: 

To  provide  reprographic  and  mail  processing  services  to  all  City  departments. 

Services  include  photocopying;  offset  printing;  desktop  publishing  and  graphic  design;  bindery; 
photography;  USPS  mail  processing;  and  interdepartmental  mail  processing. 


. 

Accomplishments  FY  95/96: 

• Lease-purchased  new  Docutech  copier,  which  will  become  a major  component  of  a new 
network  printer  system.  The  system  will  enable  departments  to  connect  to  our  high  volume 
copiers  via  networks  or  modems  and  send  print  orders  online,  resulting  in  faster  production, 
less  paper  used,  greater  staff  efficiency,  and  reduced  overall  costs. 

• Purchased  and  implemented  new  automated  job  tracking  and  accounting  system,  which  will 
improve  our  ability  to  monitor  timeliness  of  job  production  and  streamline  work  order  tracking 
and  accounting  functions. 

• Purchased  replacement  mail  inserter,  with  enhanced  capabilities  to  handle  more  complex 
mailings, 

which  will  reduce  costs  to  departments. 

• Increased  reprographics  output  by  10%  with  no  increase  in  staffing. 


Objectives  / Action  Plan  for  FY  96/97: 

• Continue  expanding  network  copier  equipment  and  provide  training  and  support  to  user 
departments  in  taking  advantage  of  network  printing  capabilities. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Printing  volume 61,000,000  65,000,000  65,000,000 

Mail  volume 5,800,000  6,000,000  6,000,000 


Mayor  s Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUR  ADMIN  SVCS  - PURCHASING 

FCB  REPRODUCTION  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 21.00  | 19.00  | 19.93  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Sen/ices 

(T 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | j 0 0 ! 0~j 


Operating  Expenditures 


001 

Personal  Services 

654,061 

691 ,854 

740,515 

013 

Mandatory  Fringe  Benefits 

137,504 

181,228 

204,020 

020 

Overhead 

0 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

2,091,223 

1 ,788,025 

1 ,782,248 

036,  037  & 039 

Aid  Assistance 

(T~ 

0 

0 

040 

Materials  and  Supplies 

309,023 

490,000 

460,726 

06F 

Facilities  Maintenance 

0~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

69,500 

72,281 

73,566 

086 

Expenditure  Recovery 

(58,697) 

(3,607,358) 

(3,743,000) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

3,202,615 

(383,970)  j 

(481 ,924)  j 

Capital  Expenditures 

060 

Capital  Outlay 

210,949 

383,970 

481,924 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j ; 210,949  383,970  481,924  j 


Total  Expenditures 

Expenditure  Totalj  I 3 413,563  j 0 0 j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:26  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUR  - ADMIN  SVCS  - PURCHASING 

Program:  FCC  - Procurement  Services 

Purpose: 

To  procure  materials,  supplies,  equipment,  and  services  for  support  the  to  City  departments. 

Procurement  Services  conducts  purchases  of  materials,  supplies,  equipment,  and  services  for  all 
City  departments.  The  program  facilitates  the  procurement  of  goods  and  services  from 
minority-owned,  women-owned,  and  local  business  enterprises,  and  conforms  with  business  tax  and 
other  regulatory  requirements. 


Accomplishments  FY  95/96: 

• Continued  supporting  important  Citywide  projects  including:  800  MHz  and  911  system  projects; 

new  Main  Library;  Muni  vehicle  procurements;  official  advertising;  Citystore  project. 

• Consolidated  and  developed  20  new  term  contracts. 

• Began  implementation  of  City-specific  bid  modules  developed  in  ADPICS  for  purchasing  staff  to 
use  in  bid  processing  and  evaluation. 

• Developed  new  HRC-to-ADPICS  interface  that  makes  status  information  available  to  all  users 
regarding  vendors  that  are  certified  and  registered  by  HRC. 

• Continued  to  actively  support  MBE/WBE  objectives  operationally  and  to  participate  in  outreach 
activities. 

• Completed  Step  II  of  $25  million  Prime  Vendor  contract  process  for  the  Health  Department,  with 
award  to  be  recommended  to  the  Board  of  Supervisors  by  year  end. 


Objectives  / Action  Plan  for  FY  96/97: 

• Continue  supporting  implementation  of  ADPICS  in  City  departments;  complete  implementation 
of 

enhanced  requisitioning  and  bid  processing  modules  in  ADPICS. 

• Continued  focus  on  consolidation  of  contracts  Citywide,  in  balance  with  MBE/WBE  objectives 
(see  objectives  under  Administration  program). 

• Complete  Prime  Vendor  contract  process  for  the  Health  Department,  contingent  on  Board  of 
Supervisors  approval. 

• Continue  supporting  Citywide  projects  such  as  800  MHz,  911  system,  and  Muni  negotiated 
procurements  for  rolling  stock. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

New  term  contracts 

36 

20 

If 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUR  ADMIN  SVCS  - PURCHASING 

FCC  PROCUREMENT  SERVICES 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  46.00  | 

44.00  | 

43.34  | 

Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

cT 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

0 

0 

°J 

Operating  Expenditures 


001 

Personal  Services 

1 ,784,655 

2,041,481 

2,144,998 

013 

Mandatory  Fringe  Benefits 

371,649 

516,527 

527,698 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

116,551 

89,500 

54,500 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,592 

12,000 

12,000 

06F 

Facilities  Maintenance 

0 

3,700 

15,000 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

231,839 

350,825 

346,939 

086 

Expenditure  Recovery 

(1,440,773) 

(1,561,037) 

(1,587,411) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

1,065,513 

1,452,996 

1,513,724  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

61 

0 

Capital  Expenditure  Totalj  \ 

0 

0 

61 

Total  Expenditures 


Expenditure  Totalj ; 1,065,513  i 1,452,996  1,513,724  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:26  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUR  - ADMIN  SVCS  - PURCHASING 

Program:  FDA  - Central  Shops 

Purpose: 

To  maintain  vehicles  and  equipment  and  operate  fueling  stations. 

Services  include;  maintenance  and  repair  of  Fire  Department  aerials,  pumpers,  and  other 
equipment;  Police  vehicles;  DPW  street  sweepers,  sewer  cleaners,  and  other  construction 
equipment;  Health  Department  emergency  services  vehicles;  Recreation  and  Park  Department 
vehicles  and  equipment;  Traffic  motorcycles  and  other  vehicles;  and,  general  purpose  vehicles. 
Central  Shops  operates  several  fueling  facilities  for  use  by  all  City  departments.  Central  Shops  also 
administers  a vehicle  replacement  program  for  general  purpose  automobiles  and  light  duty  trucks. 


Accomplishments  FY  95/96: 

• Construction  of  the  CNG  fueling  station  started  in  4th  quarter,  to  be  completed  early  FY  96-97. 

• Obtained  an  additional  $280,000  in  grant  funds  for  CNG  vehicles,  bringing  the  total  to  over  $1.2 
million  for  alternative  fuel  facilities  and  vehicles. 

• Through  our  efforts,  San  Francisco  was  designated  as  a “Clean  City”  under  the  Department  of 
Energy’s  Clean  Cities  Program.  Future  federal  funding  may  be  tied  to  this  designation. 

• Completed  implementation  of  the  drug  and  alcohol  testing  program  for  Central  Shops  employees. 

• Assisted  DPW  in  preparing  a plan  for  replacing  fuel  tanks  as  mandated  by  State  legislation; 

however,  the  bond  issue  did  not  pass  on  the  November  ballot. 

• Converted  approximately  50%  of  the  vehicles  maintained  by  Central  Shops  to  operate  on 
rerefined 

oil. 

• Began  establishing  access  to  automated  fleet  management  system  for  DPW,  Fire,  and  Police. 


Objectives  / Action  Plan  for  FY  96/97: 

• Continue  to  pursue  grant  funds  and  City  funds  for  CNG  vehicles. 

• Work  with  DPW,  City  Administrator,  and  other  City  staff  to  prepare  revised  plan  for  replacing 

fuel  tanks  as  mandated  by  State  legislation. 

• Work  with  City  Administrator,  and  PUC  management  to  explore  potential 

consolidations  of  maintenance  operations. 


Performance  Measures 


Average  monthly  vehicle  availability: 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Police  autos 

95% 

93% 

93% 

Fire  equipment 

90% 

70% 

70% 

Ambulances 

86% 

76% 

76% 

Traffic  motorcycles 

97% 

90% 

90% 

Heavy  trucks 

97% 

90% 

90% 

Basic  mechanic  hourly  rate  (new) 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUR  ADMIN  SVCS  - PURCHASING 

FDA  CENTRAL  SHOPS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 108.00  [ 108.00  | 108.17 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total  j ■ 0 0 ; 0 \ 


Operating  Expenditures 


001 

Personal  Services 

4,974,593 

5,168,755 

5,265,002 

013 

Mandatory  Fringe  Benefits 

955,590 

1,154,527 

1,308,229 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,386,318 

1,854,770 

1,975,108 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

4,668,299 

4,644,936 

5,016,229 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

415,040 

375,148 

388,770 

086 

Expenditure  Recovery 

(12,796,070) 

(13,349,126) 

(14,102,538) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

(396,229) ; 

(150,990)  | 

(149,200)  | 

Capital  Expenditures 


060 

Capital  Outlay 

157,742 

281,610 

280,685 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

157,742 

281,610 

280,685  | 

Total  Expenditures 


Expenditure  Total | (238,487)  130,620  131,485  j 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  PUR  - ADMIN  SVCS  - PURCHASING 

Program:  FEC  - Management  / Administration 


Purpose: 

To  plan  and  direct  the  operation  of  the  department:  direct  the  financial  and  personnel 
administration  of  the  department;  handle  complex  and  sensitive  contracts  and  issues;  perform 
special  projects,  training,  and  streamlining  of  departmental  policies  and  procedures. 

Administration  includes:  management;  financial  administration;  MIS  management;  special 
projects;  payroll,  accounting,  and  personnel  administration  for  the  department. 


Accomplishments  FY  95/96: 

• Managed  implementation  of  ADPICS/ONLINE  FAMIS,  with  over  1,500  users  through  the  2nd  qtr. 

• Continued  delegation  of  purchasing  authority  under  $5,000  to  departments. 

• Revised  and  published  the  How  to  do  Business  with  the  City  and  County  of  San  Francisco  booklet. 

• Began  working  with  Controller’s  Internet  Manager  to  explore  bid  solicitation  on  the  Internet. 
Weekly  bid  information  currently  on  the  Internet,  Channel  54,  and  ABAG’s  Contracts  Exchange. 

• Several  new  or  revised  chapters  of  the  Procurement  Manual  and  Guide  to  Ordering  Goods  and 
Services  are  to  be  published  by  year-end. 

• Began  working  with  DPW  and  Convention  Facilities  to  explore  the  possibility  of  using  part  of 
Brooks  Hall  as  a vehicle  pool  facility  for  departments  in  the  Civic  Center  area. 


Objectives  / Action  Plan  for  FY  96/97: 

• Continue  managing  implementation  of  ADPICS/ONLINE  FAMIS. 

• Publish  additional  chapters  of  the  Procurement  Manual  & Guide  to  Ordering  Goods  and 
Services. 

• Continue  working  with  HRC  to  identify  and  implement  ways  to  improve  the  City’s  MBE/WBE 

procurement  levels. 

• Expand  the  use  of  the  Internet  for  bid  solicitation  purposes. 

• Restructure  budgets  for  general  funded  programs  to  eliminate 

dependency  on  direct  interdepartmental  recoveries. 

• 'With  PUC  management,  consider  possibility  of  consolidating  some  or  all  vehicle 

maintenance  functions  of  Central  Shops  and  PUC  departments. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


No  quantifiable  performance  measures 


Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


PUR  ADMIN  SVCS  - PURCHASING 

FEC  MANAGEMENT/ADMINISTRATION 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 8.00  | 8.00  | 7.76  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

33,697 

0 

0 

600,  860  & 890 

Charges  for  Services 

193,812 

250,675 

200,000 

700,  750, & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

150,000 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

377,509 

250,675 

200,000  | 

Operating  Expenditures 


001 

Personal  Services 

494,689 

494,630 

499,915 

013 

Mandatory  Fringe  Benefits 

80,686 

102,969 

105,319 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

105,483 

4,800 

4,800 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

(178,322) 

(150,000) 

(150,000) 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

13,301 

15,528 

14,149 

086 

Expenditure  Recovery 

(139,175) 

(110,561) 

(115,230) 

091,092,  094  & 095 

Transfers  Out 

119,347 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

496,010 

357,366  | 

358,953  | 

Capital  Expenditures 


060 

Capital  Outlay 

43,222 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

43,222 

0 j 

°J 

Total  Expenditures 

Expenditure  Totalj ! 539,232  ■ 357,366  : 358,953  ( 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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GENERAL  ADMINISTRATION  & FINANCE 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : FCC  Subtotal  1,065,513  1,452,996  1,452,996  1,120,620  1,513,724  1,513,724 


City  and  County  of  San  Francisco 
Budget  Year  1996-97 
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5,008,791 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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HOSPITAL,  CLINICS  & LABORATORY  SUPPLIES 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(3,500)  (3,500)  0 (3,500)  (3,500) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  364,997 (10,000)  (10,000) 13,310 (10,000)  (10,000) 

r : 081  Subtotals  364,997  (10,000)  (10,000)  13,310  (10,000)  (10,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 
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GENERAL  ADMINISTRATION  & FINANCE 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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GENERAL  ADMINISTRATION  & FINANCE 


§ 


2r  > 


£ s 

§E  8 

2 | 

Is 

tt  ® 

0-  E 

UJ  P 

CC  C 
Q.  3 


111! 
e 8.  g1  4 
</>  3 £ J? 


3184 


Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Recorder 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  RCD  - RECORDER 


Department  Mission: 

To  protect  the  personal  property  rights  of  the  public  through  the  recording  of 
documents,  provide  constructive  notices  of  these  recordings  as  required  by  law  and 
regulation. 

To  issue  marriage  licenses,  officiate  civil  marriages,  register  domestic 
partnerships,  validate  and  register  notary  publics,  file  fictitious  business  names; 
conduct  and  post  oaths  of  office  as  required  by  law. 


Policy  Highlights: 

Officiate  domestic  partnership  marriage  ceremonies. 
Review  and  process  passport  applications. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  RCD  ADMIN  SVCS  - RECORDER 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

33.00 

33.00 

34.36| 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

149,746 

340,708 

374,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

1 ,599,070 

1 ,608,500 

1,659,360 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

61 

99,569 

204,490 

Revenge  Total | 1,748,816  2,048,777  j 2,237,850  1 


Operating  Expenditures 


001 

Personal  Services 

1,186,432 

1,258,543 

1 ,333,732 

013 

Mandatory  Fringe  Benefits 

249,244 

329,074 

362,607 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

131,384 

207,925 

207,925 

036,  037  & 039 

Aid  Assistance 

0 

0~~ 

0 

040 

Materials  and  Supplies 

34,361 

46,275 

46,275 

06F 

Facilities  Maintenance 

cT 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1 1 1 ,853 

117,655 

117,655 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

6,000 

4,400 

Operating  Expenditure  Totalj 

1,713,275  ; 

1,965,472 

2,072,594  | 

Capital  Expenditures 


060 

Capital  Outlay 

126,213 

90,000 

235,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

126,213  | 

90,000 

235,000  | 

Total  Expenditures 

Expenditure  Total | 1,839,487  2,055,472  2,307,594  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 


3189 


5/28/96  10:35:34  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RCD  - RECORDER 
Program:  01 -County  Clerk  Services 
Purpose: 

**  To  protect  the  personal  property  rights  of  the  public  by  recording  all  documents  as  required 
by  law  and  provide  constructive  notices  of  these  recordings. 

**  To  issues  marriage  licenses,  officiate  civil  marriages,  register  domestic  partnerships,  validate 
and  register  notaries. 

**  To  file  and  terminate  fictitious  business  names,  post  environmental  impact  reports,  conduct 
oath  of  office  ceremonies  and  oversee  the  civil  commission  of  marriage  program. 


Accomplishments  FY  95/96: 

**  Issued  8,000  marriage  licenses. 

**  Registered  500  domestic  partnership  declarations. 

**  Performed  2,500  civil  marriages. 

**  Registered  1,500  public  notaries. 

**  Registered  and  validated  2,500  public  officers,  notaries  and  Judge’s  signatures. 

**  Filed  8,500  fictitious  business  names. 

Objectives  / Action  Plan  for  FY  96/97: 

**  Officiate  domestic  partnership  marriage  ceremonies. 

**  Convert  marriage  records  from  the  IBM  mainframe  to  Clerk-Recorder  file  servers  to  provide 
efficient  , prompt  and  easy  access  to  the  public. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Issue  marriage  licenses  the  same  day 4,000  5,200  6,700 

Perform  marriages  as  scheduled 2,500  2,500  4,000 

Issue  confidential  marriage  licenses  the  same  day 4,000  5,000  5,000 

Issue  domestic  partnership  declarations  the  same  day 540  500  500 

Validate  notaries  the  same  day 2,600  2600  2,600 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


RCD  ADMIN  SVCS  - RECORDER 

AME  COUNTY  CLERK  SERVICES 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 6.00  | 5.00  | 4.38  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

149,746 

340,708 

374,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

594,013 

585,000 

652,960 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

743,759 

925,708  I 

1,026,960  | 

Operating  Expenditures 


001 

Personal  Services 

223,743 

185,440 

159,333 

013 

Mandatory  Fringe  Benefits 

45,135 

50,324 

45,918 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Sen/ices 

363 

365 

365 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

3,484 

5,000 

5,000 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

8,014 

12,250 

12,250 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

280,739  1 

253,379  1 

222,866  | 

Capital  Expenditures 

060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

0 

0 ; 

0 i 

Total  Expenditures 


Expenditure  Total  1 280,739  ; 253,379  222,866  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RCD  - RECORDER 

Program:  02-Recorder 

Purpose: 

**  To  record,  index  and  mail  back  real  estate  documents  as  prescribed  by  law,  provide  lien 
notices  of  these  recordings.  All  recording  documents  must  be  microfilmed  for  archival 
purposes. 

**  This  program  also  provides  certified  copies  of  the  recording  documents  to  the  public  and 
assists  individuals  and  institutions  researching  recorded  documents. 


Accomplishments  FY  95/96: 

**  Recorded  201,000  documents 
**  Provided  14,000  lien  notices. 

**  Provided  remote  access  by  title  companies  to  Department’s  recording  data  files. 


Objectives  / Action  Plan  for  FY  96/97: 

**  Review  and  process  passport  applications. 

**  Convert  real  property  recordings  from  the  IBM  mainframe  to  Clerk-Recorder  file  servers  to 
provide  efficient,  prompt  and  easy  access  to  the  public. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Record  documents  the  same  day 236,000  201,000  210,000 

Index  documents  within  two  business  days 236,000  201,000  210,000 

MaH  back  documents  in  five  business  days 236,000  201,000  210,000 

Microfilm  documents  the  same  day 236,000  201,000  210,000 

Send  out  ten  notices  the  same  day 14,000  14,000  15,000 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


RCD  ADMIN  SVCS  - RECORDER 

FCG  RECORDER 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 27.00  | 28.00  | 29.98  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0~ 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

1 ,005,056 

1 ,023,500 

1 ,006,400 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

99,569 

204,490 

Revenue  Total] 

1,005,056 

1,123,069 

1,210,890  | 

Operating  Expenditures 


001 

Personal  Services 

962,689 

1,073,103 

1,174,399 

013 

Mandatory  Fringe  Benefits 

204,108 

278,750 

316,689 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

131,021 

207,560 

207,560 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

30,877 

41,275 

41,275 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

103,840 

105,405 

105,405 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

6,000 

4,400 

Operating  Expenditure  Total]  j 

1,432,536 

1,712,093 

1,849,728  | 

Capital  Expenditures 

060 

Capital  Outlay 

126,213 

90,000 

235,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  j 

126,213  | 

90,000 

235,000  | 

Total  Expenditures 


Expenditure  Totalj  1 1,558,749  j 1,802,093  j 2,084,728  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Project 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Program  : FCG  Subtotal  1,005,056  1,123,069  1,123,069  467,123  1,210,890  1,210,890  87,821 


Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Program  : AME  Subtotal  280,739  253,379  253,379  123,335  222,866  222,866  (30,513) 


bprep  Report:  MYR_735i  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01 :39:16  PM  Budget  Year  1 996-97 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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2,023 0 0 254 0 

2,551  12,000  12,000  254  12,000 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1996-97 


Elections 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  REG  - ELECTIONS 


Department  Mission: 

The  Department  is  responsible  for  the  conduct,  management  and  control  of  the 
registration  of  voters,  the  holding  of  elections,  and  all  matters  pertaining  to  elections. 


Policy  Highlights: 

In  FY  1996/97  there  will  be  one  election:  the  Consolidated  Presidential  General 
Election.  This  election  historically  has  the  highest  voter  turnout  and  generates  the 
greatest  demand  on  staff  time. 

After  the  problems  experienced  in  the  November  and  December  1995  Mayoral 
elections,  the  CAO  created  an  Elections  Task  Force  which  audited  the  entire 
operations  of  the  department  and  made  comparisons  to  other  elections  departments 
in  the  state.  The  key  conclusions  and  recommendations  of  the  Task  Force, 
incorporated  into  the  FY  1996/97  budget  proposal  include: 

Adding  a formal  training  component  and  separating  computer  management  into  the 
office  structure: 

Using  only  local  printers  for  voter  materials,  and  devising  a scheme  to  more  easily 
detect  collating  and  bindery  errors; 

Changing  Poll  Worker  recruitment  and  training  to  improve  the  quality  of  work  done  at 
the  polling  places,  especially  regarding  provisional  voting:  and, 

Changing  to  a more  “voter-friendly”  vote  count  system  that  will  produce  election 
results  more  quickly. 


Mayor's  Office  of  Management  and  Budget 


3212 


Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : REG  ELECTIONS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 20.00|  35.03|  21.25| 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

338,481 

200,000 

16,800 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

138,636 

136,000 

107,500 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0~ 

0 

999 

Fund  Balance 

0 

0~ 

0 

Revenue  Total  j 

477,117  i 

336,000 

124,300  I 

Operating  Expenditures 


001 

Personal  Services 

871,526 

1,601,714 

1 ,050,223 

013 

Mandatory  Fringe  Benefits 

111,552 

212,199 

171,065 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

1,011,887 

1,938,546 

1,300,838 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

37,375 

48,125 

20,364 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

56,894 

38,858 

96,220 

086 

Expenditure  Recovery 

(41 ,984) 

(39,500) 

(35,100) 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total] 

2,047,249 

3,799,942 

2,603,609  | 

Capital  Expenditures 


060 

Capital  Outlay 

12,731 

27,000 

0 

067 

Capital  Projects 

0~~ 

0 

0 

Capital  Expenditure  Total] 

12,731  j 

27,000 

o 1 

Total  Expenditures 

Expenditure  Totall  2,059,980  3,826,942  2,603,609"] 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  REG  - ELECTIONS 

Program:  01- Registrar 



Purpose: 

The  Registrar  of  Voters  conducts  all  City,  State,  and  Federal  elections  in  San  Francisco  this 
includes: 

Preparing  guides  for  candidates,  initiative  petition  circulators,  and  interested  persons; 

Reviewing  qualifications  of  candidates  and  initiative  petitioners  filing  to  be  on  the  ballot; 

Maintaining  voter  roll  to  determine  eligibility  of  voters,  candidates,  and  petition  signers; 

Making  campaign  finance  reports,  available  to  the  public. 


Accomplishments  FY  95/96: 

Conducted  3 elections  (municipal,  mayoral  run-off,  and  Presidential  primary  elections); 

Made  approximately  100,000  entries  to  the  voter  roll; 

Prepared  10-12  guides  for  candidates  and  initiative  petitions; 

Reviewed  over  100  candidate  and  initiative  petition  filings,  and  determined  eligibility  for  inclusion 
on  the  ballot; 

Conducted  elections  for  the  Retirement  and  Health  Service  Boards,  and  provided  assistance  to  two 
Housing  Authority  elections; 

Provided  leadership  at  the  local,  state  and  national  level  regarding  implementation  of  the  National 
Voter  Registration  Act  of  1993  (NVRA  or  “motor-voter”  bill). 


Objectives  / Action  Plan  for  FY  96/97: 

Conduct  the  Presidential  General  Election; 

Implement  changes  recommended  by  the  CAO  Elections  Task  Force  as  approved  by  the  Mayor 
and  the  Board  of  Supervisors; 

Upgrade  computer  software  and  hardware  for  election  administration; 

Work  with  the  Citizens  Advisory  Committee  on  Elections  to  select  a new  vote  count  system; 

Work  with  the  Citizens  Advisory  Committee  on  Elections  to  recommend  changes  in  the  City’s 
administrative  code  regarding  ballot  arguments; 

Work  with  CACE  to  evaluate  and  make  recommendations  regarding  vote-by-mail  elections  similar 
to  Oregon. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Voter  Roll  Maintenance  - cost  per  entry 

.68 

.62 

.62 

Absentee  Voting  - cost  per  ballot  requested 

1.17 

1.61 

1.61 

Pol  ling  Race  Operations  - cost  to  open  each  polling  place 

775 

775 

775 

Voter  Information  Pamphlet  - cost  per  pamphlet 

.75 

.75 

.88 

Petition  Verification  - cost  per  signature 

226 

228 

228 

Candidate  Filings  - cost  per  candidate 

158 

158 

359 

Campaign  Finance  Filings  - cost  per  filing 

1.32 

1.32 

1.33 

Mayor  s Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


REG  ELECTIONS 

FCH  REGISTRAR 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget) 


35.03  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

338,481 

200,000 

16,800 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

138,636 

136,000 

107,500 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

477,117  i 

336,000  ; 

124,300  | 

Operating  Expenditures 


001 

Personal  Services 

871 ,526 

1,601,714 

1 ,050,223 

013 

Mandatory  Fringe  Benefits 

111,552 

212,199 

171,065 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

1,011,887 

1 ,938,546 

1,300,838 

036, 037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

37,375 

48,125 

20,364 

06  F 

Facilities  Maintenance 

0~~ 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

56,894 

38,858 

96,220 

086 

Expenditure  Recovery 

(41 ,984) 

(39,500) 

(35,100) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

2,047,249 

3,799,942 

2,603,609  | 

Capital  Expenditures 


060 

Capital  Outlay 

12,731 

27,000 

0 

067 

Capital  Projects 

ol 

0 

0 

Capital  Expenditure  Totalj  j 

12,731 

27,000 

2J 

Total  Expenditures 


Expenditure  fotalj  2,059,980  I 3,826,942  2,603,609  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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1,119,776  1,184,976  928,246 959,902  959,902  (225,074) 

1,783,846  1,849,046  1,350,944  1,215,738  1,215,738  (633,308) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


CL 
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(50,000) 

(50,000) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Department  : REG  Subtotals  2,059,980  3,685,421  3,826,942  2,196,311  2,603,609  2,603,609  (1,223,333) 


Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Department  : REG  Subtotals  20.00  35.03  1,601,714  21.25  1,050,223  21.25  1,050,223  (13.78)  (551,491) 


Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Administrative  Services 
Real  Estate 

Program  Budget 

Mayor’s  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  RES  - ADMIN  SVCS  - REAL  ESTATE 

Department  Mission: 

The  Real  Estate  Department  is  responsible  for  the  acquisition  of  all  real  property 
required  for  City  purposes;  the  sale  of  surplus  real  property  owned  by  the  City;  the 
leasing  of  property  required  by  various  City  departments;  the  appraisal  of  real  property 
considered  for  sale  or  acquisition  to  meet  City  purposes;  the  letting  of  contracts  for 
demolition  of  City-owned  buildings;  and  the  management  of  the  City’s  buildings  at  25 
Van  Ness  Avenue  and  1660  Mission  Street. 

* A 

Policv  Hiahliahts: 

The  Real  Estate  Department  consists  of  four  distinct  programs:  25  Van  Ness 
operations,  1660  Mission  operations,  Work  Order  services,  and  General  Fund 
responsibilities.  Rental  revenue  funds  the  debt  service  and  operations  at  25  Van 
Ness.  Fee  surcharges  and  revenue  transfers  fund  the  debt  service  and  operations  at 
1660  Mission.  The  Work  Order  Division  is  totally  supported  by  interdepartmental  work 
orders.  The  fouth  program  is  the  only  one  which  the  General  Fund  supports,  and  is 
divided  into  two  elements.  One  element  relates  to  the  services  of  the  Real  Estate 
Department  to  the  Mayor,  the  Board  of  Supervisors,  small  General  Fund  departments, 
and  to  provide  for  department-related  public  inquiries.  The  balance  represents  costs 
for  the  Controller’s  Audits  Division,  Hallidie  Plaza  costs,  and  security  costs  for  the 
departments  relocated  from  City  Hall  to  875  Stevenson  and  the  War  Memorial 
Building. 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : RES  ADMIN  SVCS  - REAL  ESTATE 


Authorized  Positions  FTE 


Authorized  Positions  FTE 


(94/95  actual  is  from  revised  budget) 


Actual 
FY  94/95 


21.00| 


Revised  Proposed 
FY  95/96  FY  96/97 


21.00]  11.111 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

3,649,513 

2,005,575 

2,077,819 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

27,264 

61 

0 

700,  750,  & 800 

Other  Revenues 

1 ,254,853 

0 

0 

910,  920,  940  & 950 

Transfers  In 

763,907 

1,171,511 

1 ,645,524 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

5,695,538 

3,177,086 

3,723,343  | 

Operating  Expenditures 


001 

Personal  Services 

1,135,196 

1,203,590 

741,797 

013 

Mandatory  Fringe  Benefits 

201,851 

277,252 

226,256 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

4,712,910 

2,327,520 

3,304,170 

036,  037  & 039 

Aid  Assistance 

61 

0 

0 

040 

Materials  and  Supplies 

55,158 

40,850 

70,750 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

884,047 

703,762 

1,011,438 

086 

Expenditure  Recovery 

(1,599,144) 

(1,173,133) 

(1,266,135) 

091 , 092,  094  & 095 

Transfers  Out 

2,066,190 

543,135 

548,357 

096  to  099 

Budgetary  Reserves 

0 

24,941 

0 

Operating  Expenditure  Totalj 

7,456,209  | 

3,947,917  j 

4,636,633  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

17,000 

39,312 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total]  i 0 17,000  39,312  | 


Total  Expenditures 

Expenditure  Total ( j 7,456,209  j 3,964,917  l 4,675,945  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept 
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5/28/96  10:35:35  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RES  - ADMIN  SVCS  - REAL  ESTATE 

Program:  25  Van  Ness  Building 
Purpose: 

The  City  acquired  the  office  building  at  25  Van  Ness  Avenue  in  October,  1991.  The  building  is 
primarily  occupied  by  City  departments.  The  Real  Estate  Program  is  responsible  for  collecting 
rents  for  the  building,  providing  property  management,  and  paying  the  operating  expenses  and 
debt  service  for  the  building. 


Accomplishments  FY  95/96: 

The  budget  for  1995-96  reflected  an  increase  of  $50,532  to  $1,988,575.  However,  since  the  fixed 
amount  for  debt  service  increased  by  $51,802,  the  actual  operating  costs  continued  to  decrease 
under  City  management. 


Objectives  / Action  Plan  for  FY  96/97: 

In  1994-95,  the  rent  per  square  foot  for  City  tenants  was  $1. 279/mo.  Despite  inflation  and  an 
increase  in  the  debt  service  requirement  of  $108,546  over  the  last  two  years,  the  Real  Estate 
Program  will  again  hold  the  rental  rate  at  $1. 279/mo.  By  monitoring  expenses  carefully  and 
maintaining  the  building  at  nearly  100%  occupancy,  the  Real  Estate  Department  will  strive  to 
maintain  the  building  at  its  current  level  even  as  the  funds  for  operating  expenses  decrease. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Property  management/Hrs. 

1246 

1,000 

1,00 

City  Rental  Rate/Sq.  FL 

$1279 

$1279 

$127 

Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


RES  ADMIN  SVCS  - REAL  ESTATE 

FEV  25  VAN  NESS  BUILDING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

2,074,182 

1,988,575 

2,048,319 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

(T 

0 

0 

700,  750,  & 800 

Other  Revenues 

1,254,853 

0 

0 

910,  920,  940  & 950 

Transfers  In 

(T 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

3,329,035 

1,988,575 

2,048,319  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

1 ,653,924 

1,683,995 

1,750,839 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

22,414 

19,500 

20,000 

06  F 

Facilities  Maintenance 

(T 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

285,334 

285,080 

277,480 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

1,961,672 

1,988,575 

2,048,319  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capita!  Projects 

0 

0 

0 

Capital  Expenditure  Total | i 

0 , 

0 j 

°l 

Total  Expenditures 

Expenditure  Totalj  ^ 1,961,672  1,988,575  2,048,319  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:33  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RES  - ADMIN  SVCS  - REAL  ESTATE 

Program:  1660  Mission  Building 

Purpose: 

The  City  acquired  the  office  building  at  1660  Mission  Street  in  1993  and  opened  it  as  a Permit 
Center  in  April,  1994.  The  Real  Estate  Program  is  responsible  for  managing  the  building, 
collecting  parking  revenue  and  revenue  transfers  from  the  tenant  departments  to  fund  operating 
expenses,  and  monitoring  fee  surcharge  revenues  which  fund  the  debt  service. 


Objectives  / Action  Plan  for  FY  96/97: 

Under  the  debt  service  schedule,  the  required  debt  service  payment  increases  from  $644,220  in 
1995-96  to  $1,083,658  in  1996-97.  In  anticipation,  the  fee  surcharge  was  increased  from  3%  to 
4.5%  in  1995-96.  With  Real  Estate  monitoring  expenses  carefully,  the  three  tenant  City 
departments  that  fund  operating  expenses  will  be  allowed  to  maintain  their  revenue  transfer 
budgets  at  the  same  level  in  1996-97. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Property  Management/Hrs. 


1,243 


1,300 


Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : RES  ADMIN  SVCS  - REAL  ESTATE 

Program  : FEW  1660  MISSION  STREET  BUILDING 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  [ 0.00  | 0.00  | 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

475,905 

17,000 

29,500 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

623,901 

667,698 

1,141,711 

999 

Fund  Balance 

0 

0 

0 

Revenue  Totalj 

1,099,806 

684,698 

1,171,211  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

0 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

923,222 

933,670 

1 ,399,274 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

9,478 

14,900 

10,750 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

254,318 

215,000 

265,000 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

24,941 

0 

Operating  Expenditure  Total] 

1,187,019 

1,188,511 

1,675,024  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  j 

o i 

o : 

°J 

Total  Expenditures 

Expenditure  Totalj  1 ,187,019  1,188,511  1,675,024  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:33  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RES  - ADMIN  SVCS  - REAL  ESTATE 

Program:  General  Fund 
Purpose: 

A decision  was  made  in  the  budget  process  several  years  ago  to  eliminate  “Services  of  the  Real 
Estate  Department"  from  a number  of  smaller  General  Fund  departments.  To  offset  this  drop  in  work 
order  funding,  an  equivalent  amount  was  included  in  the  Real  Estate  Department  for  transfer  to  the 
Work  Order  Fund.  Additionally,  a number  of  real-estate  related  costs  are  also  included  in  the  Real 
Estate  Department  General  Fund  budget.  These  include:  utility  costs  at  Hallidie  Plaza,  an  amount 
for  services  of  the  Controller’s  Audit  Division,  and  security  services  at  875  Stevenson  and  the  War 
Memorial  Building. 


Accomplishments  FY  95/96: 

The  Real  Estate  Program  continues  to  provide  responsive  service  to  General  Fund  departments 
while  effectively  managing  within  its  allocated  resources. 


Objectives  / Action  Plan  for  FY  96/97: 

The  City  is  implementing  a City-wide  Geographical  Information  System  (GAS).  Real  Estate  is  to  be 
an  integral  part  of  this  system  and  plans  to  procure  the  necessary  equipment  to  participate  . Based 
on  estimates  from  the  Controller,  an  amount  has  been  included  in  the  Work  Order  portion  of  the 
Real  Estate  budget.  It  is  proposed  that  the  General  Fund  contribution  to  the  Work  Order  Fund  be 
increased  to  cover  these  required  costs.  It  should  be  noted  that  a large  portion  of  these  increased 
costs  will  be  allocated  to  development  of  a Real  Property  Information  System  along  with 
applications  that  will  interface  with  the  proposed  GIS.  The  department  hopes  and  intends  to 
generate  income  in  later  years  through  information  processing  or  software  development  licensing. 
This  could  significantly  offset  the  initial  investment. 


v y 

Performance  Measures 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Public  Inquiries/Hrs. 160  150  150 


Mayor’s  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : RES  ADMIN  SVCS  - REAL  ESTATE 

Program  : FDM  GENERAL  FUND 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 0.00  | 0.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0~ 

0 

0 

300  & 350 

Use  of  Money  or  Property 

1 ,099,426 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

27,264 

0 

0 

700,  750, & 800 

Other  Revenues 

0 

61 

0 

910,  920,  940  & 950 

Transfers  In 

140,006 

503,813 

503,813 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

1,266,697 

503,813 

503,813  | 

Operating  Expenditures 


001 

Personal  Services 

0 

0 

0 

013 

Mandatory  Fringe  Benefits 

(36) 

0 

0 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

1,906,310 

46,612 

46,612 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

3,534 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

313,085 

198,084 

357,633 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

2,066,190 

543,135 

548,357 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

4,289,084 

787,831 

952,602  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total | 

o i 

0 

u 

Total  Expenditures 


Expenditure  Total  | 4^289,084  787,831  952,602  \ 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:39:32  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RES  - ADMIN  SVCS  - REAL  ESTATE 

Program:  Work  Orders 
Purpose: 

The  Real  Estate  Program  provides  services  to  a number  of  City  departments  in  the  areas  of  leasing, 
appraisals,  and  the  acquisition  and  sale  of  City  property.  These  services  are  funded  through 
interdepartmental  work  orders. 


Accomplishments  FY  95/96: 

The  Real  EstateProgram  provided  City-wide  services  with  21  budgeted  positions.  The  program  has 
stream-lined  through  the  years  and  continues  to  meet  the  demands  for  services  despite  budget 
reductions. 


Objectives  / Action  Plan  for  FY  96/97: 

Our  Work  Order  costs  will  continue  to  be  fully  funded  by  Interdepartmental  Work  Orders.  Despite 
increased  salary  and  benefit  costs,  the  Program  will  continue  to  hold  the  billing  rate  at  its  current 
level. 


Performance  Measures 


Actual  Revised 

FY  94/95  FY  95/96 

Appraisals 40  50 

Leases  Entered/Renewed 269  220 

Master  PlarVEIR  Approvals 13  20 

Legislation  to  Board  of  Supervisors 68  75 

New  Assignments  for  Agents 141  200 


Proposed 
FY  96/97 


30 

250 

20 

75 

175 


Mayor's  Office  of  Management  and 
Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


RES  ADMIN  SVCS  - REAL  ESTATE 

FDN  REAL  ESTATE  WORK  ORDERS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

21.00 

21.00 

i mu 

100, 110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0~ 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total]  0 0 j 0 j 


Operating  Expenditures 


001 

Personal  Services 

1,135,196 

1,203,590 

741,797 

013 

Mandatory  Fringe  Benefits 

201,887 

277,252 

226,256 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

229,454 

(336,757) 

107,445 

036,  037  & 039 

Aid  Assistance 

0 

cT 

0 

040 

Materials  and  Supplies 

19,732 

6,450 

40,000 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

31,309 

5,598 

111,325 

086 

Expenditure  Recovery 

(1,599,144) 

(1,173,133) 

(1,266,135) 

091 , 092,  094  & 095 

T ransfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  j 

18,434 

(17,000)  : 

(39,312)  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

17,000 

39,312 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j | 

0 | 

17,000 

39,312  | 

Total  Expenditures 

Expenditure  Total  j I 18,434  O'  0 j 


CCSF  Controllers  Office 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 


|S 


cc  c 
m cr 


a s DC  D 


< <o  co  co 
£ 2 2 S 

Z E o o 

yj  q S £ 


0 t « uf 

1 I * 2 

</>  O a <io 


**;  g z a.  ' 

<i^lr 

52  H < O -I 
C £C  C Q < 
Q CL  2 CD  DC 
SOuii.lL 
a.  ? O m 0- 

sissi 

^ n cc  a:  O 

^ lil  t t oc 

? o o o t 

p ffl  O 4 I 

CVJ  Q>  *-  CsJ  ( 

g S 8 n j 


CO  « 

e < : 


>2°  «g 
? rf-.  jo 


£ ° 

i >-  m 

: n < 

i u n 


1st 


3236 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01 :39:28  PM  Budget  Year  1 996-97 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 


£$5 


3245 


SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1996-97 


Retirement 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  RET  - RETIREMENT  SYSTEM 

f ' ~ ' \ 

Department  Mission: 

San  Francisco  City  and  County  Employees’  Retirement  System  is  dedicated  to 
securing,  protecting  and  prudently  investing  the  pension  trust  assets,  administering 
mandated  benefit  program,  and  providing  promised  benefits. 


Policy  Highlights: 

1 . Provide  centralized  administrative  services  for  the  Retirement  Board  and  the 
department 

2.  Implementation  of  the  provisions  of  the  retirement  law,  as  provided  in  the  Charter 
and  Administrative  Code 

3.  Management  of  the  Retirement  Investment  Fund  and  maximize  the  return  in 
accordance  with  Retirement  Board  policy 

4.  Improving  performance  levels  in  investment  and  other  activities 

5.  Implementation  of  the  provisions  of  the  Pension  Protection  Act  of  1992 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department : RET  RETIREMENT  SERVICES 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE 

(94/95  actual  is  from  revised  budget) 
Revenues 

58.00 

60.00 

62.76| 

100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

405,685 

1 ,024,743 

1 ,024,743 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

5,412,388 

6,193,019 

6,744,945 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 5,818,073  7,217,762  7,769,688  j 


Operating  Expenditures 


001 

Personal  Services 

2,784,696 

3,185,588 

3,412,214 

013 

Mandatory  Fringe  Benefits 

443,639 

697,366 

762,707 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

467,069 

1,026,987 

729,339 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

27,189 

19,595 

25,595 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,905,631 

2,087,508 

2,728,424 

086 

Expenditure  Recovery 

0 

ol 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

63,762 

0 

Operating  Expenditure  Total  f 

5,628,223 

7,080,806 

7,658,279  j 

Capital  Expenditures 


060 

Capital  Outlay 

90,321 

136,956 

1 1 1 ,409 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  1 

90,321 

136,956  ! 

111,409  | 

Total  Expenditures 

Expenditure  Total)  5,718,544  7,217,762  i 7,769,688~| 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 

Department:  RET  - RETIREMENT  SYSTEM 

Program:  FED  - Administration 
Purpose: 

Manages  and  directs  various  plans  and  programs  of  the  Retirement  System.  Executes  and 
implements  Retirement  Board  policies  and  directives.  Prepares  and  distributes  calendars  and 
minutes  of  all  Board  meetings.  Monitors  the  City’s  deferred  compensation  program.  Performs  a 
wide  range  of  services  for  the  Retirement  Board.  Implements  and  administers  the  Hearing  Officer 
process  for  various  types  of  disability  retirements. 


Accomplishments  FY  95/96: 

1.  Implemented  the  Deferred  Compensation  contract. 

2.  Successfully  implemented  Proposition  L (Transfer  of  workers’  Compensation  to  Department  of 
Human  Resources) 

3.  Implemented  Proposition  R (Retiree  participation  in  Board  Elections) 

4.  Conducted  Board  election  under  provisions  of  Proposition  R 

5.  Implemented  applicable  provisions  of  the  MOUs  between  the  City  and  various  labor  organizations 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Effectively  manage  organization  changes  and  provide  staff  support  to  the  Retirement  Board 

2.  Formally  establish  performance  goals  and  objectives  in  accordance  with  the  department 
mission  statement  in  conjunction  with  Board  and  senior  staff 

3.  Implement  various  economic  provisions  of  several  MOUs  affecting  retirement  benefits 

4.  implement  the  provisions  of  the  Public  Pension  Protection  act  of  1992 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  Retirement  Board  meetings 

32 

25 

26-32 

Mayor's  Office  of  Management  and  Budget 


3252 


Fiscal  Year  1996/97  Budget  - Program  Detail 

Department : RET  RETIREMENT  SERVICES 

Program : FED  ADMINISTRATION 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  5.00 

5.00  | 

5.00 

Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 


Revenue  Total|  j 0 i 0 0 \ 


Operating  Expenditures 


001 

Personal  Services 

322,908 

353,811 

360,383 

013 

Mandatory  Fringe  Benefits 

53,999 

64,937 

68,418 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

73,085 

130,000 

159,150 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

23,511 

24,500 

35,100 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092, 094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

473,502 

573,248 

623,050  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j 

0 

0 j 

0 1 

Total  Expenditures 

Expenditure  Total | ; 473,502  573,248  623,050  j 


CCSF  Controllers  Office 
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5/28/96  10:39:34  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RET  - RETIREMENT  SYSTEM 

Program:  FDD  - Retirement  Services 
Purpose: 

The  Retirement  Services  and  Accounting  Division  encompasses  the  major  operational  functions  of 
the  Retirement  System.  It  comprises  the  following  units:  Accounting,  Member  Accounts,  Benefit 
Calculation  and  Member  Services. 

The  division  is  responsible  for  providing  member  services  and  for  retirement  benefits  payment.  The 
division  also  prepares  and  maintains  budgets,  appropriations  and  general  ledgers.  All  financial 
statements  are  prepared  by  the  division. 


Accomplishments  FY  95/96: 

1 Counseled  active  and  retired  members  and  beneficiaries  about  retirement  matters.  Enrolled  new 
members  into  the  system;  processed  retirement  applications. 

2.  Prepared  monthly  retirement  payrolls.  Implemented  Employer  Paid  Contribution  (EPC)  system 
and  One  Time  Payment  System  (OPS)  to  accommodate  federal  tax  rollover  rules. 

3.  Recorded  an  average  of  1,200  investment  transactions  per  month.  Upgraded  General  Ledger 
reporting  systems.  Completed  on  schedule  required  interim  reports,  annual  reports  and  audited 
financial  statements  for  FY  94-95 

4.  Prepared  1995  Tax  Form  1099R  according  to  revised  IRS  standards 

5.  Implemented  ERA-COLA  for  retirees,  rewrote  payroll  posting  programs;  completed  Board  election 
mailers 

6.  Enrolled  2000  temporary  employees  pursuant  to  MOUs  between  the  City  and  labor  organizations 

7.  Implemented  Proposition  G - Internal  Reciprocity 

8 Installed  UNIX  r.nmnuter  nlatform  for  the  Peonlesoft  navrnll  nackane 


Objectives  / Action  Plan  for  FY  96/97: 

1.  Provide  all  benefits  payable  in  a timely  fashion  to  members  and  beneficiaries. 

2.  Implement  the  benefit  payment  system  and  general  ledger  posting  reports. 

3.  Train  accountants  in  market-value  accounting  and  reporting  required  by  GASB  statements  #17 
& #25. 

4.  Train  accountants  in  the  use  of  the  new  custodian’s  accounting  and  reporting  system. 

5.  Train  accountants  in  accounting  for  futures  contracts  (FASB  #80),  accounting  and  financial 
reporting  for  securities  lending  transactions  (GASB  #28),  and  financial  reporting  for  Defined  Benefit 
Pension  Plans  (GASB  #25). 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Number  of  active  members 

24,400 

26,500 

26,750 

Member  Services  activity 

56,000 

58,000 

58,500 

Number  of  retirements 

542 

500 

500 

Number  of  retirement  allowances  processed 

16,105 

16,500 

17,000 

Monthly  retirement  benefits  paid 

$22,966,487 

23,300,000 

24,000,000 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RET  RETIREMENT  SERVICES 

Program:  FDD  RETIREMENT  SERVICES 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 42.00  | 44.00  | 45.27  | 


Revenues 


Local  Taxes 

Licenses  and  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  - Federal 

Intergovernmental  Revenue  - State 

Intergovernmental  Revenue  - Other 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Fund  Balance 


100,  110  & 120 

200  & 250 

300  & 350 

400 

450 

490 

600,  860  & 890 
700,  750,  & 800 
910,  920,  940  & 950 
999 


Revenue  Total}  0 0 0 ( 


Operating  Expenditures 


001 

Personal  Services 

1,821,462 

2,028,797 

2,157,909 

013 

Mandatory  Fringe  Benefits 

381,188 

487,769 

528,121 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

393,984 

896,987 

570,189 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

27,189 

19,595 

25,595 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Sen/ice 

0 

0 

0 

081 

Services  of  Other  Depts 

1,882,120 

2,063,008 

2,693,324 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

63,762 

0 

Operating  Expenditure  Totalj 

4,505,944 

5,559,918  | 

5,975,138  | 

Capital  Expenditures 

060 

Capital  Outlay 

90,321 

136,956 

111,409 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

90,321 

136,956 

111,409  | 

Total  Expenditures 

Expenditure  Total | ; 4,596,265  5,696,874  6,086,547  1 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  RET  - RETIREMENT  SYSTEM 

Program:  FDF  - Investment 
Purpose: 


Investment  of  the  assets  belonging  to  the  Employees’  Retirement  System.  Maximize  investment 
returns  to  reduce  the  City  contribution  rates.  The  goals  are:  to  meet  all  promised  benefits  when 
due,  to  obtain  the  maximum  long-term  rate  of  return  on  investments,  and  to  minimize  risk  to  the 
pension  trust. 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


The  Retirement  System  employs  a performance 

measurement  consultant  who  maintains  detailed  analysis  of 
portfolio  performance  on  a continual  basis.  The  Retirement 
System  has  outperformed  the  actuarial  assumed  rate  of 
return  of  8.0%  over  the  past  5 years. 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : RET  RETIREMENT  SERVICES 

Program : FDF  INVESTMENT 

Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 11.00  | 11.00  | 12.49  [ 


Revenues 


100,  1 10  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

405,685 

1,024,743 

1 ,024,743 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

5,412,388 

6,193,019 

6,744,945 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

5,818,073  j 

7,217,762 

7,769,688  j 

Operating  Expenditures 


001 

Personal  Services 

640,326 

802,980 

893,922 

013 

Mandatory  Fringe  Benefits 

8,451 

144,660 

166,168 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

0 

0 

0 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

o' 

0 

0 

081 

Services  of  Other  Depts 

0 

0 

0 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total  J 

648,777 

947,640 

1,060,090  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

0 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  J 

0 ! 

0 

0 1 

Total  Expenditures 


Expenditure  Total | 648,777  947,640  1,060,090  1 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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301,117  300,667 23,683 332,132  332,132 31,465 

518,562  896,987  357,804  570,189  570,189  (326,798) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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BPREP  Report:  MYR_7351  City  and  County  of  San  Francisco 

Run  Time:  5/28/96  01 :39:31  PM  Budget  Year  1 996-97 
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Program  : FDF  Subtotal  648,777  947,640 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


Treasurer's /Tax  Collector's  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 , 1996 
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Fiscal  Year  1996/97  Budget  - Department  Summary 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 


Department  Mission: 

Our  vision  of  the  Treasurer/Tax  Collector  Department  is  to  be  recognized  by  the  public  and  by  City 
policy  makers  as  the  most  efficient,  knowledgeable,  and  helpful  revenue-producing  organization 
in  the  State  of  California.  The  Treasurer,  acting  as  the  banker  and  investment  officer  for  the 
citizens  of  the  City  and  County  of  San  Francisco,  is  responsible  for  the  sound  and  prudent 
management  of  an  overall  portfolio  in  excess  of  $2.3  billion  and  handles  receipts  of  approximately 
$4.3  billion.  The  Tax  Collector,  under  the  Treasurer’s  direction,  is  responsible  for  the  receipt  and 
deposit  of  all  monies,  over  $1.1  billion  annually,  for  taxes,  fees  and  licenses,  and  for  collection  of 
delinquent  accounts  as  assigned  and  specified  by  the  Charter. 


Policy  Highlights: 

The  Treasury  Division  adheres  to  a conservative  investment  policy  based  on  (a)  preservation 
of  capital,  (b)  liquidity  of  funds,  and  (c)  maximization  of  yield  and  avoids  losses  by  avoiding 
risky  investments,  such  as  derivatives. 

The  Administration  Division’s  policy  is  to  effectively  manage  the  administrative  functions  of  the 
Treasurer  and  Tax  Collector’s  Department  in  order  to  improve  inter-departmental  & taxpayer 
services. 

The  Property  Tax  Section  is  determined  to  reduce  refund  time  for  overpayments  resulting  from 
Assessment  appeal  awards  from  60  to  30  days,  lowering  the  City’s  interest  liability. 

The  Business  Tax  Section  focuses  on  enforcing  business  tax  ordinances  and  increasing  field 
audits  by  implementing  an  annual  audit  plan  to  meet  new  goals  and  objectives. 

The  Taxpayer  Assistance/Licensing  Section  continues  to  efficiently  administer  and  collect 
license  and  permit  fees,  while  enforcing  compliance  of  City  Codes  relative  to  Part  III,  Article  2 of 
the  San  Francisco  Municipal  Code,  as  well  as  serving  as  a point  of  contact  for  taxpayers. 

The  Bureau  of  Delinquent  Revenue/Investigations  Section  is  continuously  investigating, 
enforcing,  and  collecting  monies  from  delinquent  accounts,  while  ensuring  that  taxpayers 
comply  with  State  Revenue  and  Taxation  Codes,  as  well  as  local  ordinances. 

The  Legal  Section  vigorously  proceeds  to  utilize  the  civil  collection  suit  as  the  principal  tool  to 
enforce  payment  of  delinquent  accounts. 


Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Department  Summary 
Department : TTX  TREASURER/TAX  COLLECTOR 


Authorized  Positions  FTE 


Authorized  Positions  FTE 


(94/95  actual  is  from  revised  budget) 


Actual 
FY  94/95 


159.00| 


Revised 
FY  95/96 


165.00] 


Proposed 
FY  96/97 


168.01| 


Revenues 


100,  110  & 120 

Local  Taxes 

99,087 

103,664 

103,308 

200  & 250 

Licenses  and  Fines 

338,147 

436,100 

436,100 

300  & 350 

Use  of  Money  or  Property 

2,085,854 

1,934,000 

2,012,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

189,165 

599,959 

611,823 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

11,500 

13,286 

13,286 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total} 

2,723,753 

3,087,009 

3,176,517  | 

Operating  Expenditures 


001 

Personal  Services 

6,409,313 

7,411,449 

7,766,492 

013 

Mandatory  Fringe  Benefits 

1,308,834 

1,725,383 

1,849,517 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

464,482 

935,779 

936,179 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

201,727 

263,891 

239,968 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

1,918,863 

2,537,342 

2,042,836 

086 

Expenditure  Recovery 

(409,982) 

(973,581) 

(916,317) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total} 

9,893,236 

1 1 ,900,263 

11,918,676  J 

Capital  Expenditures 


060 

Capital  Outlay 

372,434 

295,900 

282,550 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total} 1 

372,434 

295,900 

282,550  | 

Total  Expenditures 


Expenditure  fotalj  10,265,670  12,196,163  12,201,226  | 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  01.  Departmental  Management 

Purpose: 

To  manage  the  administrative  functions  of  the  Treasurer  and  Tax  Collector's  Department. 

These  include  the  collection,  receipt,  disbursement  and  investment  of  all  City  and  County  of  San 
Francisco  funds,  management  of  data  processing  and  office  automation  services,  financial 
services,  payroll/personnel,  purchasing,  and  such  items  as  equipment  and  facilities  maintenance. 

State  Government  Code  Section  27013  allows  the  Treasurer  to  deduct  from  interest  earned  or 
other  income,  before  distribution  thereof,  the  cost  of  investing,  depositing  and  handling  City  and 
County  of  San  Francisco  funds  (treasury  function).  This  is  a legally  required  program  mandated  by 
Sections  3.405  and  6.311  of  the  City  Charter. 


Accomplishments  FY  95/96: 

Increased  City-wide  collections  and  receipts,  investments,  and  revenues  while  keeping  costs  down 
by  streamlining  operations  as  well  as  increasing  staff  productivity  through  reorganization/merger  of 
some  sections,  automation,  and  deletion  and/or  redistribution  of  certain  functions. 

Maximized  return  on  investments  while  preserving  liquidity  and  safety  of  capital,  outperforming 
many  California  municipalities  and  districts  in  areas  of  yields,  liquidity  and  safety  of  capital. 

• Maximized  service  to  the  public  through  billing  and  collection  systems  reorganized  to  be  more 
efficient  and  equitable  for  both  fiscal  years  FY  94-95  and  FY  95-96. 

• Actively  participated  in  the  issuance  of  bonds  and  TRANS,  in  the  administration  of  the  arbitrage 
rebate  program  for  bonds,  and  processed  debt  service  payments. 

Completed  migration  from  Wang  vs.  Mini-computer  to  a PC  Local  Area  Network  (LAN). 

After  a vigorous  restructuring  effort,  established  Single  Point  of  Contact  for  taxpayer  services  and 
started  training  in  improved  taxpayer  assistance. 


Objectives  / Action  Plan  for  FY  96/97: 

• Continue  restructuring  efforts  to  further  streamline  billing,  collection,  audit  and  enforcement 
processes  until  all  areas  are  operating  at  an  improved  quality  level. 

• Continue  to  increase  city-wide  collections,  receipts,  investments  and  revenues  while  keeping  costs 
down  by  expanding  use  of  current  emerging  technology,  and  by  constantly  monitoring  and 
evaluating  performances  of  all  sections  and  ensuring  targeted  increases  are  on  track. 

• Continue  to  maximize  return  on  investment  while  preserving  liquidity  and  safety  of  the  Investment 
portfolio. 

Maintain  timely  redemption  of  2.2  million  warrants  and  disbursement  of  funds  for  legal 
obligations. 

• Complete  conversion  from  batch  to  on-line  FAMIS  and  restructure  accounting  practices  in 
accordance  with  the  new  system  by  the  end  of  the  fiscal  year. 

Establish  taxpayer  assistance  unit  following  in  depth  training  in  all  aspects  of  department  for 
one-stop  resolution  where  possible  by  the  end  of  the  year. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

1.  Account  for  receipt  of  all  funds 

$4.1  billion 

$4.2  billion 

$4.3  billion 

2.  Redeem  Controller's  warrants  - number 

2.3  million 

2.3  million 

2.2  million 

3.  Redeem  Controller's  warrants  - amounts 

$4.0  billion 

$4.1  billion 

$4.2  billion 

4 Maximize  return  of  the  investment  portfolios 

$125  million 

$125  million 

$130  million 

5.  Percent  of  section  objectives  met  or  accomplished 

90% 

90% 

90% 

6 Restructuring  task  force  reports  completed 

2 

2 

3 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


TTX  TREASURER/TAX  COLLECTOR 

FEG  DEPARTMENTAL  MANAGEMENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 11.00  | 16.00  | 16.20  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

416,230 

388,000 

400,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

416,230 

388,000 

400,000  | 

Operating  Expenditures 


001 

Personal  Services 

544,128 

981,800 

1 ,034,997 

013 

Mandatory  Fringe  Benefits 

93,090 

203,829 

212,344 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

5,344 

13,790 

31,790 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

7,299 

5,553 

5,553 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

61 

0 

0 

081 

Services  of  Other  Depts 

14,638 

56,240 

76,016 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total | 

664,500 

1,261,212 

1,360,700  | 

Capital  Expenditures 


060 

Capital  Outlay 

0 

0 

15,900 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) ; 

o ! 

0 i 

15,900  | 

Total  Expenditures 


Expenditure  Total  j 664,500  1,261,212  j 1,376,600  j 


CCSF  Controllers  Office 
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5/28/96  10:39:44  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  02.  Treasury 
Purpose: 

To  receive  funds,  pay  Controller's  warrants,  and  to  control  and  reconcile  all  such  activities. 

This  program  is  responsible  for  the  receipt  of  all  City  and  County  of  San  Francisco  funds 
received  through  direct  bank  deposits,  lock  box  operations  and  through  the  cashier's  windows.  The 
program  is  also  responsible  for  payment  of  Controller's  warrants  through  our  clearing  house  bank 
and  cashier  windows,  reconciliation  and  control  of  receipt  and  disbursement  activities.  State 
Government  Code  Section  27013  allows  the  Treasurer  to  deduct  from  interest  earnings  the  cost  of 
depositing,  handling  and  investing  City  and  County  of  San  Francisco  funds. 

This  function  is  a legally  required  program  mandated  by  Sections  3.405  and  6.311  of  the  City 
Charter  and  Chapter  10  of  the  San  Francisco  Administrative  Code. 


Accomplishments  FY  95/96: 

Increased  City-wide  receipts  and  collections  while  keeping  costs  down  by  streamlining  operations 
and  increasing  staff  productivity  through  automation,  reorganization,  and  deletion  and/or 
redistribution  of  certain  functions. 

Received  and  processed  $1.1  billion  in  taxes,  licenses  and  other  revenue  through  the  Treasurer's 
and  Tax  Collector's  Cashier  Section. 

• Completed  replacement/enhancement  of  the  Computerized  Cashiering  System  allowing  us  to 
record  and  deposit  real  estate  tax  payments  and  tax  collections  within  24  hours. 

Increased  investment  earnings  and  reduced  bank  charges  by  pre-encoding  deposit  checks  through 
our  Receipts  Processing  System  and  depositing  funds  within  24  hours  of  receipt. 

• Timely  processed  2.3  million  warrants  and  disbursements  of  $4.1  billion  for  payment  of  legal 
obligations. 


Objectives  / Action  Plan  for  FY  96/97: 

Increase  the  level  of  receipt  activities  by  $100  million  (to  $4.3  billion)  and  disbursement  activities 
by 

$100  million  (to  $4.2  billion)  in  the  Treasury’s  Cashier  Section. 

Maintain  the  level  of  taxes,  licenses  and  other  revenue  collected  through  the  Tax  Collector's 
Cashier  Section  at  approximately  $1.1  billion. 

• Continue  to  enhance  the  Cashiering  System  to  integrate  the  PC  system  in  the  NCR  network  and  to 
utilize  these  improvements  so  that  collections  will  be  deposited  more  quickly  and,  therefore,  the 

City 

and  County  of  San  Francisco  investment  fund  will  earn  additional  interest. 

To  integrate  the  automated  accounting  system  of  the  Cashier  Division  with  that  of  the  Real  Estate 
and  TPA/Licensing  Divisions  and  continue  direct  posting  of  tax  payments  to  the  City’s  mainframe. 

• To  implement  cost  saving  measures  in  the  beginning  of  the  fiscal  year  by  redistributing  and 
deleting  certain  functions  and  by  improving  the  Treasury’s  cost  recovery  procedures. 

Treasurer  and  Tax  Collector  Cashiers  will  improve  by  50%  the  processing  and  depositing  of  all 


Performance  Measures 


Process  & deposit  collections  and  department  deposits 
Disburse  funds  for  legal  obligations  of  CCSF 

Actual 
FY  94/95 

$4.1  billion 
$4.0  billion 

Revised 
FY  95/96 

$4.2  billion 
$4.1  billion 

Proposed 
FY  96/97 

$4.3  billion 
$4.2  billion 

Receive  and  account  for  all  taxes  and  fees  collected 

$1.1  billion 

$1.1  billion 

$1.1  billion 

Process  and  cancel  paid  warrants  (number) 

2.3  million 

2.3  million 

2.2  billion 

Process  and  encode  receipt  items  (number) 

1.1  million 

1.2  million 

1.2  million 

Percentage  of  payments  over  $100,000  deposited  on  same 

day  by  Tax  Collector  Cashier 

100% 

100% 

100% 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


TTX  TREASURER/TAX  COLLECTOR 

FCL  TTX-TREASURY 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 18.00  | 17.00  | 17.00  | 


Revenues 


100,  110  & 120 

Local  Taxes 

10 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0~ 

0 

300  & 350 

Use  of  Money  or  Property 

1,121,564 

1,118,000 

1,152,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

39,767 

32,000 

35,000 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

11,500 

13,286 

13,286 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

1,172,841 

1,163,286  i 

1,200,286  | 

Operating  Expenditures 


001 

Personal  Services 

640,184 

642,497 

664,768 

013 

Mandatory  Fringe  Benefits 

161,349 

167,295 

183,862 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Sen/ices 

37,790 

76,600 

76,600 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

6,028 

5,350 

5,350 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

194,608 

153,574 

128,574 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  | 

1,039,959 

1,045,316  ; 

1,059,154  | 

Capital  Expenditures 

060 

Capital  Outlay 

29,692 

64,900 

44,150 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

29,692  | 

64,900  j 

44,150  | 

Total  Expenditures 


Expenditure  Total ( i 1,069,651  1,110,216  1,103,304  j 


CCSF  Controllers  Office 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  03.  Investments 
Purpose: 

To  administer,  manage  and  control  the  City  and  County  of  San  Francisco's  investment  portfolios. 

The  Investment  Program  administers  and  controls  the  investment  of  monies  in  the  Treasurer's 
custody  not  required  for  payment  of  current  obligations.  State  Government  Code  Section  27013 
allows  the  Treasurer  to  deduct  from  interest  earned  or  other  income,  the  cost  of  investing  City  and 
County  of  San  Francisco  funds. 

This  is  a legally  required  program  mandated  by  the  State  of  California  Government  Code  Section. 


Accomplishments  FY  95/96: 


Outperformed  many  other  municipalities  and  districts  in  terms  of  investment  returns  while 
preserving  the  safety  and  availability  of  capital  by  strictly  adhering  to  the  Treasurer’s  investment 
policy  and  avoiding  risky  investments,  such  as  derivatives. 

Administered  and  managed  a $2.16  billion  portfolio  in  FY  95-96,  covering  62  portfolios,  without 
increase  in  cost. 

Maintained  100%  accuracy  in  calculation  of  arbitrage  liability  requirements  --  City  and  County  of 
San 

Francisco  bonds,  issued  since  1986. 

Effectively  absorbed  duties  of  the  old  Bond  and  Coupon  Section  without  increase  in  staff  or  cost 
through  internal  assignment  of  other  duties. 

Redeemed  long-term  bonds  and  coupons  amounting  to  $65  million,  in  a timely  manner. 


Objectives  / Action  Plan  for  FY  96/97? 

• Continue  to  maximize  returns  on  investment  while  preserving  liquidity  and  safety  of  the  investment 
portfolio. 

Administer  and  manage  the  City  and  County  of  San  Francisco  portfolio  in  the  amount  of  $2.2 
billion,  and  increase  interest  earnings  to  $130  million  by  the  end  of  the  fiscal  year. 

Continue  to  maintain  100%  accuracy  in  calculation  of  arbitrage  rebate  liability  requirements  - 
City 

and  County  of  San  Francisco  bond  issues. 

• Continue  to  redeem  bonds  and  coupons  when  due,  amounting  to  $65  million  by  the  end  of  the 
year. 

Continue  restructuring  of  program  to  allow  for  a more  effective  cost  recovery  system. 


Performance  Measures 


Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Administration  and  control  of  investment  portfolios  (number) 

60 

62 

65 

Average  amount  of  portfolio  held 

$2.1  billion 

$2.2  billion 

$2.3  billion 

Cost  of  investment  per  $1  of  earnings 

$.004 

$.004 

$.004 

Interest  earnings 

$125  million 

$125  million 

$130  million 

Redemption  of  Government  Bonds 

$60  million 

$65  million 

$65  million 

Calculation  of  arbitrage  rebate 

100% 

100% 

100% 

Earned  interest  rate 

6.18% 

6.00% 

525% 

Comparison  of  Interest  Yield:  City  of  Los  Angeles 

5.89% 

5.00% 

5.128% 

Comparison  of  Interest  Yield:  State  Local  Agency  Fund 

5.52% 

525% 

5.00% 

Mayor’s  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


TTX  TREASURER/TAX  COLLECTOR 

FCM  TTX-I NVESTM  ENT 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 3.00  | 7.00  [ 7.44  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

378,060 

258,000 

290,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

o- 

0 

0 

700,  750,  & 800 

Other  Revenues 

61 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

378,060 

258,000 

290,000  | 

Operating  Expenditures 


001 

Personal  Services 

189,217 

353,197 

386,193 

013 

Mandatory  Fringe  Benefits 

30,720 

72,032 

77,780 

020 

Overhead 

0 

0 

0 

021 , 055,  069  & 089 

Non-Personal  Services 

119,250 

167,113 

157,838 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

0 

3,000 

3,500 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

14,072 

70,000 

71,150 

086 

Expenditure  Recovery 

0 

(410,000) 

(427,222) 

091 , 092,  094  & 095 

Transfers  Out 

0 

0~~ 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

353,260 

255,342 

269,239  J 

Capital  Expenditures 

060 

Capital  Outlay 

0~~ 

5,000 

8,500 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total) 

0 

5,000 

8,500  | 

Total  Expenditures 


Expenditure  Total  1 353,260  260,342  : 277,739  ) 


CCSF  Controllers  Office 
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5/28/96  10:39:42  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  04.  Property  Tax 

Purpose: 

To  collect,  record  and  report  payments  of  secured  and  unsecured  property  taxes  and  special 
assessments.  The  program  has  two  major  units:  Real  Estate  and  Tax  Redemption  Bureau.  Real 
Estate  processes  regular,  escaped  assessments,  and  supplemental  tax  bills  throughout  the  year  for 
both  secured  and  unsecured  taxes.  The  Tax  Redemption  Bureau  processes  and  computes 
payments  of  prior  years'  delinquent  secured  property  taxes.  It  also  maintains  complete  records  on 
taxes  being  paid  under  the  five-year  installment  plan.  This  is  a legally  required  program, 
mandated  by  Chapters  2 and  4 of  the  California  Revenue  and  Taxation  Code. 


Accomplishments  FY  95/96: 

Processed  over  10,000  property  tax  refunds  within  60  days  to  eliminate  the  amount  of  interests 
paid  on  refund  amounts  required  by  State  Law. 

Processed  all  problem  payments  submitted  by  check  control  within  3 days  to  increase  interest 
earned  on  earlier  deposits. 

• Notified  all  taxpayers  of  all  underpayments  within  10  days  to  reduce  administrative  costs  involved 
in 

sending  out  delinquency  notices  and  to  improve  public  relations. 

• Required  and  processed  electronic  funds  transfers  over  $1  million  to  reduce  payment  processing 
time  and  expedite  the  depositing  of  funds. 

• Collected  the  rent  board  fee  amount  as  a special  assessment  on  the  property  tax  bills  to  improve 
efficiency  and  reduce  administrative  costs  involved  in  sending  out  separate  rent  board  fee  bills. 
Collected  the  San  Francisco  Community  College  District  Maintenance  Assessment  on  the  property 
tax  hills  for  the  San  Frannisnn  Citv  Cnlleoe 


Objectives  / Action  Plan  for  FY  96/97: 

Conduct  a public  auction  by  the  end  of  1996  in  order  to  satisfy  delinquent  property  taxes 
through  sales  of  tax-defaulted  property  five  or  more  years  after  the  initial  tax  delinquency. 

• Restructure  and  automate  the  processing  of  property  tax  refunds  to  effectively  reduce 
administrative  costs  by  at  least  5%  as  permitted  under  the  Revenue  and  Taxation  Code  5097.2. 

• Continue  to  coordinate  closely  with  other  city  agencies  to  ensure  a 100%  accuracy  and  effective 
billing  and  collection  of  all  property  tax  bills. 

Collect  the  Apartment  House  license  fee  during  the  fiscal  year  as  a special  assessment  on  the 
property  tax  bills  to  improve  revenue  collection  and  reduce  administrative  costs. 

Require  and  accept  electronic  funds  transfers  during  the  fiscal  year  from  any  property  taxpayer 
who 

makes  an  aggregate  payment  of  $100,000  or  more  to  reduce  payment  processing  time  and 
expedite  the  depositing  of  funds. 

• Automate  all  5-year  plan  Secured  and  Unsecured  Property  tax  payments  in  the  beginning  of  the 
fiscal  year  in  order  to  improve  revenue  collection  by  10%  and  facilitate  its  billing  and  collection. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Secured  and  unsecured  tax  to  be  collected 

$706,649,308 

$622,723,000 

$700,000,000 

Supplemental  taxes  to  be  collected 

$10,449,663 

$14,870,700 

$10,000,000 

Tax  Redemption 

$22266281 

$25236,000 

$22,000,000 

Secured  tax  bills  to  be  processed 

335,816 

334,000 

335,000 

Unsecured  taxes  to  be  processed 

46,638 

45,000 

46,000 

Supplemental  tax  bills  to  be  processed 

17,005 

17,325 

16,000 

Taxpayer  inquiries  to  be  handled 

180,000 

176,000 

180,000 

Redemption  items  processed 

3,903 

4,920 

3,900 

Days  to  process  receipts  of  December  10  & April  10  payments 

3 

2 

2 

Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


TTX  TREASURER/TAX  COLLECTOR 

FCN  TTX-PROPERTY  TAX 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 17.00  | 23.00  | 23.26  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

134,100 

134,100 

300  & 350 

Use  of  Money  or  Property 

170,000 

170,000 

170,000 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

361,236 

245,686 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910, 920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total) 

170,000 

665,336 

549,786  | 

Operating  Expenditures 


001 

Personal  Services 

708,073 

863,055 

910,576 

013 

Mandatory  Fringe  Benefits 

118,424 

177,893 

190,406 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

69,434 

130,852 

130,604 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

(31,367) 

72,393 

42,029 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

373,277 

573,738 

529,998 

086 

Expenditure  Recovery 

0 

0 

0 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total) 

1,237,841 

1,817,931  ! 

1,803,612  ) 

Capital  Expenditures 

060 

Capital  Outlay 

0 

62,000 

3,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total  j i 0 j 62,000  I 3,000  | 


Total  Expenditures 

Expenditure  Total  j 1 1,237, 841  j 1,879,931  j 1,806,612  1 
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5/28/96  10:39:42  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  05.  Business  Tax 
Purpose: 

The  Business  Taxes  program  is  charged  with  the  enforcement  of  business  tax  ordinances. 

These  include:  Business  Tax,  Payroll  Expense  Tax,  Hotel  Tax,  Parking  Tax,  Utility  User  Tax, 
Stadium  Admission  Tax,  Roofers  Vehicle  Tag  Fee,  and  Emergency  Response  Fee. 

As  one  of  the  primary  revenue  producing  units  of  the  Tax  Collector’s  Office,  the  Business  Tax 
program  has  evolved  from  primarily  a registration  and  audit  entity  to  a multi-function  program 
involving  automated  accounting  and  billing  functions,  outreach  and  public  information  and 
problem  resolution  activities,  new  computer  system  development  and  testing,  and  a pro-active  role 
in  conferring  with  the  City  Attorney's  Office,  the  Controller,  the  Board  of  Supervisors  and  the  Mayor's 
Office  on  business  tax  matters  and  new  ordinances  prior  to  adoption. 


Accomplishments  FY  95/96: 

• Increased  field  audits  by  100%  from  321  to  642  annually  by  restructuring  the  Business  Tax  Division 
job  duties  and  responsibilities. 

Increased  audit  deficiency  billings  by  59%  from  $5,658,563  to  $9,000,000  by  increasing  field 
audits 

and  implementing  an  annual  audit  plan  to  meet  new  goals  and  objectives. 

• Established  an  Accounting  Unit  within  the  Business  Tax  Division  to  provide  accounting  support  with 
regard  to  accounts  receivable,  data  entry,  and  other  business  tax-related  functions,  which  allowed 
for  more  audit  time. 

• Completed  an  internal  restructuring  of  the  Business  Tax  Division  which  improved  the  overall  tax 
collection  function  and  enhanced  the  ability  of  the  Tax  Collector’s  Office  to  deliver  better 
inter-department  and  taxpayer  services. 

Automated  the  processing  of  the  Gross  Receipts  and  Payroll  Expense  Tax  statements  utilizing 
imanino  tar.hnnlnnv  which  increased  nroduotivitv  hv  at  least  50% 


Objectives  / Action  Plan  for  FY  96/97: 

Improve  taxpayer  services  through  an  on-going  program  of  phone  system  upgrades,  updated 
information,  and  application  packets  throughout  the  fiscal  year. 

Provide  audit  training  for  auditors  in  order  to  improve  the  quality  of  audits  performed,  which  will  in 
turn  increase  the  amount  of  audits  completed  by  the  end  of  the  fiscal  year. 

Develop  written  procedures,  manuals  and  audit  programs  by  mid-fiscal  year  in  order  to  meet 
generally  accepted  auditing  standards. 

Complete  cross-sectional  restructuring  by  transitioning  staff  to  new  Taxpayer  Services  Unit. 
Continue  to  increase  field  audits  and  audit  deficiency  billings  by  10%  from  prior  year’s  figures. 

• Further  refine  imaging  technology  utilizing  new  releases  of  Scantron  and  increase  processing 
efficiency  by  5%. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Payroll/Business  Tax,  Reg.  Fees,  & Roofers’  Veh.  Tag  Fee 
Utility  Tax 

$150,997,172 

$50,464,616 

$153,000,000 

$50,500,000 

$155250,000 

$50,500,000 

Pariung  Tax  & Hotel  Tax 

$124,509,861 

$126,000,000 

$129,000,000 

Stadium  Tax  & Emergency  Response  Tax 

$13,087,673 

$6200.00 

$6200,000 

Audit  Deficiency  Billings 

$5,621,045 

$9,000,000 

$9,500,000 

Processing  of  registration  renewals  & annual  statement  filings 

130,000 

140,000 

150,000 

Processing  of  Parfcing/Hotel  Q.  Prepymts.  & BT  determinate. 

30,000 

30,000 

30,000 

Responses  to  Taxpayer  inguiries  & response  to  letters  (unit) 

40,000 

40,000 

40,000 

Audits  completed  (in  units) 

321 

800 

850 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


TTX  TREASURER/TAX  COLLECTOR 

FCO  TTX-BUSINESS  TAX 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  [ 49.00  | 47.00  [ 43.04  | 


Revenues 


100,  110  & 120 

Local  Taxes 

99,077 

103,664 

103,308 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  J 

99,077 

103,664 

103,308  j 

Operating  Expenditures 


001 

Personal  Services 

1,838,016 

2,135,266 

2,038,335 

013 

Mandatory  Fringe  Benefits 

377,078 

530,253 

494,711 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

155,727 

220,768 

349,992 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

142,570 

43,180 

43,180 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

750,926 

1,210,147 

892,996 

086 

Expenditure  Recovery 

0 

0 

0 

091 , 092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj 

3,264,317  i 

4,139,614 

3,819,214  j 

Capital  Expenditures 

060 

Capital  Outlay 

0 

57,000 

45,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  ( 

0 

57,000 

45,000  | 

Total  Expenditures 


Expenditure  Total J 3,264,317  4,196,614  i 3,864,214  f 
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5/28/96  10:39:43  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  06.  TPA  / Licensing 
Purpose: 

The  Taxpayer  Assistance/Licensing  Division  serves  two  primary  purposes: 

To  administer  and  collect  license  and  permit  fees  under  a legally  required  program  mandated  by 
Part  III,  Article  2,  of  the  San  Francisco  Municipal  Code,  and  as  the  Treasurer/Tax  Collector 
Department’s  main  information  center 

Provide  information  effectively  and  expediently,  to  promote  and  perpetuate  good  public  relations, 
as  a service-oriented  division. 


Accomplishments  FY  95/96: 

In  response  to  the  Budget  Analyst’s  recommendation,  the  Tax  Collector  has  taken  steps  to  reallocate 
the  Licensing  Division’s  responsibilities  to  a new  Taxpayer  Assistance/Licensing  Division,  which  will 
result  in  improved  customer  service,  increased  efficiencies,  and  reduced  administrative 
costs. 

As  a result  of  restructuring,  the  new  TPA/Licensing  Division  is  anticipated  to  be  in  full  effect  by  the 
beginning  of  next  fiscal  year. 


Objectives  / Action  Plan  for  FY  96/97: 

Accelerate  training  for  selected  employees  on  office  procedures,  tax  procedures,  various  tax 
collections,  application  processes,  and  computer  proficiency  for  completion  by  the  end  of  the  first 
quarter  of  the  fiscal  year. 

Install  by  the  first  quarter  of  the  fiscal  year  an  enhanced  voice-activated  phone  system  with  the 
capability  to  handle  higher  volume  calls,  which  will  provide  a user-friendly  menu  to  navigate 
callers 

through  the  department  system  in  an  expedient  manner. 

Install  new  technology  by  the  first  half  of  the  fiscal  year  to  control  “walk-in”  activity.  The  kiosk  will 
contain  information  for  taxpayers,  which  will  minimize  the  amount  of  staff  and  taxpayer  contacts. 
Business  Taxes  handled  22,400  walk-ins  in  1995,  TPA/Licensing  handled  about  50  walk-ins  daily, 
and  the  S.P.O.C.  desk  about  50  walk-ins  daily.  The  kiosk  is  anticipated  to  reduce  these  figures  at 
least  by  50%. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

License  fees  to  be  processed: 

45,537 

47,700 

45,700 

1.  DPW 

19234 

20,000 

19,500 

2.  Police  Department 

8,844 

9,000 

9,000 

3.  Health  Department 

8,174 

9,000 

9,000 

4 Fire  Department 

2,131 

2200 

2,300 

5.  Dog  Licenses 

7,154 

7,500 

6,000 

Fees  Collected.  ($) 

$7,943,441 

$8,500,000 

$8,100,000 

Rent  Stabilization  billings  to  be  processed 

49.000 

64,000 

2,000 

Rent  Stabilization  detinq  to  be  added  to  property  tax  bill 

2,500 

7,000 

2000 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


TTX  TREASURER/TAX  COLLECTOR 

FCQ  TTX-LICENSING 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 13.00  | 6.00  | 11.61 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

338,147 

302,000 

302,000 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

149,398 

206,723 

25,137 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total | 

487,545 

508,723  | 

327,137  | 

Operating  Expenditures 


001 

Personal  Services 

468,472 

207,648 

418,207 

013 

Mandatory  Fringe  Benefits 

108,875 

50,476 

115,064 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

6,333 

245,667 

26,644 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

5,323 

51,194 

51,194 

06  F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

63,693 

149,119 

129,571 

086 

Expenditure  Recovery 

(142,311) 

(191,883) 

(107,522) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  j 

510,385 

512,221  1 

633,158  J 

Capital  Expenditures 

060 

Capital  Outlay 

0 

7,000 

41,500 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj  i 

0 

7,000  j 

41,500  | 

Total  Expenditures 


Expenditure  fotal]  510,385  519,221  674,658  j 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  07.  BDR  / Investigations 
Purpose: 

The  Bureau  of  Delinquent  Revenue/Investigations  Division  provides  the  following  collection 
services  to  various  departments  of  the  City  and  County  of  San  Francisco: 

Accepts  accounts  transferred  from  various  departments  that  are  unable  to  collect  their  account 
receivables  within  90  days,  as  provided  by  the  Administrative  Code. 

Collects  in-house  delinquent  taxes,  as  provided  by  the  Revenue  and  Taxation  Code  and  various 
tax  ordinances;  license  fees  by  mail,  telephone  contact,  and  submits  claims  to  escrows  and 
bankruptcy  courts  and  tax  clearance  before  issuing  a Business  Tax  Certificate. 




Accomplishments  FY  95/96: 

Reduced  paper  handling  by  50%  through  the  use  of  the  automated  system  for  both  Delinquent 
Revenue  and  Work  Order  collection  activities. 

Integrated  the  automated  collection  system  into  procedures  to  make  collectors  more  efficient  and 
productive. 

• Increased  telephone  calls  made  to  debtors  and/or  their  representatives  by  100%  from  13,000  to 
26,000. 

Implemented  a Re-Districting  Program  for  field  investigators. 

• Implemented  a survey  program  for  unregistered  businesses. 

• Implemented  lien  procedures  for  Business  Tax  audits. 


Objectives  / Action  Plan  for  FY  96/97: 

Evaluate  the  Re-Districting  Program  throughout  the  fiscal  year  to  ensure  that  it  continues  to  meet 
goals  and  objectives. 

Train  all  Investigation  personnel  on  the  use  of  the  C.U.B.S.  and  B.T.S.  computer  systems  by  the 
end  of  August,  1996. 

Flowchart  all  tax  and  license  fee  collection  processes  and  reassign  duties  and  responsibilities  by 
1997  in  order  to  streamline  processes  and  improve  productivity  and  efficiency. 

Expand  lien  procedures  to  all  delinquent  Business  Tax  accounts  by  the  end  of  1996. 

Expand  seizure  program  on  unsecured  taxes  to  include  bank  accounts  by  the  end  of  1996. 

Initiate  Summary  Judgment  program  on  delinquent  unsecured  taxes  by  the  end  of  the  fiscal  year. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Revenue  collected 

$19,833,990 

$18,906,000 

$18,000,000 

Revenue  collected  by  Tax  Clearance 

$1,981,673 

$2,300,000 

$1,900,000 

Revenue:  Business  Tax  Collections 

0 

$450,000 

$1,000,000 

Number  of  telephone  calls  to  all  debtors 

13,900 

26,000 

26,000 

Delinquent  account  payments  processed 

9,500 

10,000 

11,000 

Certificates  deared  and  issued 

56,000 

57,000 

57,000 

Number  of  Investigations  (field  calls) 

16,350 

18,000 

18,000 

Letters  sent  to  debtors 

84,000 

90,000 

110,000 

Unsecured  Personal  Property  Delinquency  Rate 

4.50% 

3.50% 

3.50% 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


TTX  TREASURER/TAX  COLLECTOR 

FCU  INVESTIGATIONS 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 

Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 48.00  | 44.00  | 43.87  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

51 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

306,000 

700,  750,  & 800 

Other  Revenues 

0 

61 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

o i 

o 

306,000  | 

Operating  Expenditures 


001 

Personal  Sen/ices 

1,689,713 

1 ,909,454 

1 ,957,041 

013 

Mandatory  Fringe  Benefits 

360,818 

459,615 

502,002 

020 

Overhead 

0 

0 

0 

021,055,  069  & 089 

Non-Personal  Services 

58,680 

65,425 

147,147 

036,  037  & 039 

Aid  Assistance 

oH 

0 

0 

040 

Materials  and  Supplies 

70,035 

80,317 

86,258 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Sen/ices  of  Other  Depts 

503,656 

275,727 

195,086 

086 

Expenditure  Recovery 

(267,671) 

(371,698) 

(381,573) 

091,092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Totalj  j 

2,415,232 

2,418,840 

2,505,962  | 

Capital  Expenditures 


060 

Capital  Outlay 

342,743 

95,000 

119,500 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Totalj 

342,743 

95,000  j 

119,500  j 

Total  Expenditures 


Expenditure  Total!  2,757,975  ■ 2,513,840  2,625,462  1 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 


3285 


5/28/96  10:39:43  AM 


Fiscal  Year  1996/97  Budget  - Program  Detail 


Department:  TTX  - TREASURER  & TAX  COLLECTOR 

Program:  08.  Legal 



Purpose: 

To  investigate,  enforce,  and  collect  delinquent  accounts. 

Legal  Section  personnel  utilize  the  civil  collection  suit  as  the  principal  tool  to  enforce  payment  of 
delinquent  accounts,  as  well  as  civil  creditor  procedures  such  as  claims  in  bankruptcy,  decedent  or 
conservatorship  estates,  a variety  of  liens,  and  voluntary  payment  instruments.  The  majority  of 
Legal  section’s  delinquent  accounts  are  tax  deficiency  assessments  from  the  Business  Tax  section. 
The  remainder  are  medical  treatment  accounts  from  San  Francisco  General  and  Laguna  Honda 
Hospitals. 


Accomplishments  FY  95/96: 

Collected  $3,100,000  by  concentrating  staff  resources  on  large  dollar  cases. 

• Obtained  favorable  rulings  on  trial  court  and  appellate  cases,  which  created  state-wide  and  local 
precedents  for  medical  lien  and  business  tax  cases. 

• Filed  timely  and  appropriate  responsive  pleading  when  necessary  to  protect  existing  City  lien. 

Performed  all  assigned  legal  services  for  the  Tax  Collector  within  the  jurisdiction  of  the  Tax 
Collector  Legal  Section. 


Objectives  / Action  Plan  for  FY  96/97: 

• To  commence  collection  action  on  25%  of  Inventory  of  Debt  Accounts  consistent  with  Tax 
Collector’s  collection  priorities.  The  Tax  Collector’s  priorities  will  be  established  through  a 
litigation 

oversight  committee  where  the  Legal  Section  Supervisor  will  be  a member. 

To  increase  collections  by  an  additional  $500,000  to  $750,000  annually  as  the  result  of  the 
additional  staff. 

To  increase  both  case  filings  and  abstracts  recorded  by  30%. 


V ✓ 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Revenue  Collection $4,128,117  $3,100,000  $3,600,000 

Inventory  of  Tax  Accounts $5,400,000  $2,500,000  $2,000,000 

Number  of  New  Case  Filings 9 9 12 

Number  of  Abstracts  Recorded 6 6 8 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program : 


TTX  TREASURER/TAX  COLLECTOR 

FC2  LEGAL  SERVICE 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Authorized  Positions  FTE 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  | 0.00  | 5.00  | 5.59  | 


Revenues 


100,  110  & 120 

Local  Taxes 

0 

0 

0 

200  & 250 

Licenses  and  Fines 

0 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

0 

0 

0 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

0 

o i 

°l 

Operating  Expenditures 


001 

Personal  Services 

331,509 

318,532 

356,375 

013 

Mandatory  Fringe  Benefits 

58,479 

63,990 

73,349 

020 

Overhead 

0 

0 

0 

021,  055,  069  & 089 

Non-Personal  Services 

11,924 

15,564 

15,564 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

1,837 

2,904 

2,904 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

0 

0 

0 

081 

Services  of  Other  Depts 

3,993 

48,797 

19,445 

086 

Expenditure  Recovery 

0 

0 

0 

091,  092,  094  & 095 

Transfers  Out 

0 

0 

0 

096  to  099 

Budgetary  Reserves 

0 

0 

0 

Operating  Expenditure  Total]  j 

407,742 

449,787 

467,636  ] 

Capital  Expenditures 

060 

Capital  Outlay 

0 

5,000 

5,000 

067 

Capital  Projects 

0 

0 

0 

Capital  Expenditure  Total] 

0 

5,000 

5,000  ] 

Total  Expenditures 

Expenditure  Total | ! 407,742  454,787  472,636  \ 
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sr  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  373,277  557,632  557,632  75,276  529,398  529,398  (28,234) 
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ir  : 081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  63,693 149,119 149,119 0 129,571 129,571 (19,548) 

r : 081  Subtotals  63,693  149,119  149,119  0 129,571  129,571  (19,548) 
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Program  : FCN  Subtotal  17.00  23.00  863,055  23.26  910,576  23.26  910,576  0.26  47,521 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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GENERAL  ADMINISTRATION  & FINANCE 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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Service  Area  : F GENERAL  ADMINISTRATION  & FINANCE 

Department  : TTX  TREASURER/TAX  COLLECTOR 

Program  : FEG  DEPARTMENTAL  MANAGEMENT 

Sub-Fund  : 1G  AGF  AAA  GF-NON-PROJECT-CONTROLLED 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1996-97 


General  City  Responsibilities 


Mayor's  Office  of  Management  and  Budget 
June  2,  1996 
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Fiscal  Year  1996/97  Budget  - Program  Detail 


Department : 

Program  : 


GEN  GENERAL  CITY  RESPONSIBILITY 

FCZ  GENERAL  CITY  RESPONSIBILITIES 


Actual 
FY  94/95 


Authorized  Positions  FTE 


Revised  Proposed 
FY  95/96  FY  96/97 


Authorized  Positions  FTE  (94/95  actual  is  from  revised  budget)  j 0.00  | 0,00  j Q.QQ  | 


Revenues 


100.  110  & 120 

Local  Taxes 

68,896,241 

72,656,703 

72,582,979 

200  & 250 

Licenses  and  Fines 

126,354 

0 

0 

300  & 350 

Use  of  Money  or  Property 

0 

0 

0 

400 

Intergovernmental  Revenue  - Federal 

0 

0 

0 

450 

Intergovernmental  Revenue  - State 

950,087 

954,439 

954,439 

490 

Intergovernmental  Revenue  - Other 

0 

0 

0 

600,  860  & 890 

Charges  for  Services 

0 

0 

0 

700,  750,  & 800 

Other  Revenues 

0 

0 

0 

910,  920,  940  & 950 

Transfers  In 

0 

0 

0 

999 

Fund  Balance 

0 

0 

0 

Revenue  Total  j 

69,972,683 

73,611,142 

73,537,418  | 

Operating  Expenditures 


001 

Personal  Services 

55,684 

0 

0 

013 

Mandatory  Fringe  Benefits 

14,626,687 

12,799,576 

13,086,110 

020 

Overhead 

0 

0 

0 

021, 055,  069  & 089 

Non-Personal  Services 

12,830,129 

10,274,890 

8,895,250 

036,  037  & 039 

Aid  Assistance 

0 

0 

0 

040 

Materials  and  Supplies 

(79) 

0 

0 

06F 

Facilities  Maintenance 

0 

0 

0 

070 

Debt  Service 

85,060,004 

73,611,142 

73,537,418 

081 

Services  of  Other  Depts 

4,680,563 

4,825,683 

4,825,683 

086 

Expenditure  Recovery 

(1) 

0 

0 

091,  092,  094  & 095 

T ransfers  Out 

163,454,782 

184,706,509 

224,780,733 

096  to  099 

Budgetary  Reserves 

0 

30,696,471 

46,231,027 

Operating  Expenditure  Total  j 

280,707,770 

316,914,271  : 

371,356,221  | 

Capital  Expenditures 


060 

Capital  Outlay 

31,778 

0 

0 

067 

Capital  Projects 

0 

0 

7,500,000 

Capital  Expenditure  Total  | 

31,778 

0 

7,500,000  | 

Total  Expenditures 

Expenditure  Total  1 280,739,548  316,914,271  378,856,221  | 


CCSF  Controllers  Office 
BPREP  Report:  MPS_Dept_Prog 
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5/28/96  10:38:51  AM 


Department  : GEN  GENERAL  CITY  RESPONSIBILITY 

Program  : BGH  FACILITIES  MAINTENANCE, CONSTRUCTION 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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922,200 22,200 0 0 0 (22,200) 

922,200  22,200  0 0 0 (22,200) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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28,397,624  24,720,600 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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(900,000) 
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Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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45,237,464 

45,237,464 


Expenditures  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Object 
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Authorized  Positions  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant,  Job  Class  and  Position  Status 
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Equipment  by  Primary  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Equipment  Number 
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3344 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1996-97 


General  Fund  Unallocated 


Mayor's  Office  of  Management  and  Budget 
June  1,  1996 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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Revenues  by  Service  Area,  Department,  Program,  Fund,  Project,  Grant  and  Subobject 
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